NIGHTWATCH — Iran Strait of Hormuz
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EXECUTIVE SUMMARY

The overnight period (02:00-13:00 UTC, March 24) was defined by the widening gap between
President Trump’s claims of diplomatic progress and Iran’s categorical denial of any negotiations.
Trump announced a five-day pause on strikes against Iranian energy infrastructure and claimed “15
points of agreement” with an unnamed senior Iranian official (apnews.com), while Iran’s parliament
speaker Mohammad Baqger Ghalibaf — identified by Israeli officials and Reuters sources as the actual
Iranian interlocutor — publicly denied all talks and accused Trump of fabricating diplomatic progress
to manipulate financial and oil markets (dw.com). A senior Iranian Foreign Ministry official, however,
told CBS News exclusively that “we received points from the U.S. through mediators and they are
being reviewed” (cbsnews.com) — confirming backchannel contact even as Tehran publicly maintained

its denial posture.

The military situation continued to escalate despite the stated pause. US-Israeli strikes hit gas
infrastructure in Isfahan and a pipeline near Khorramshahr power station hours after Trump’s energy
pause announcement (skynewsarabia.com), and a US official clarified to Semafor that the pause
applied only to energy sites — not military, naval, ballistic missile, or defense industrial targets (al-
monitor.com). Iran launched new missile waves at Israel, striking Tel Aviv with a warhead that
damaged three buildings and wounded four people (timesofisrael.com). CENTCOM confirmed it has
struck over 9,000 targets and damaged or destroyed 140+ Iranian vessels since February 28

(ntv.com.tr).

The most consequential strategic development was the Wall Street Journal’s report that Saudi Arabia
has agreed to allow US forces use of King Fahd Air Base — reversing Riyadh’s longstanding refusal —
and that Crown Prince Mohammed bin Salman is “on the verge” of ordering Saudi Arabia to join strikes
against Iran (oror.vip, aa.com.tr). The UAE has already shut down Iranian institutions in Dubai and
warned it could freeze billions in Iranian assets (smh.com.au). Pakistan emerged as a key mediator,
with Army Chief Asim Munir speaking directly to Trump and Islamabad proposed as the venue for

possible face-to-face US-Iran talks this week (hindustantimes.com).

Markets swung violently: the S&P 500 rallied 1.1% and Brent crude fell 11% on Trump’s Monday

announcement, then oil rebounded above $100 on Tuesday as Iran denied talks and resumed missile


https://apnews.com/article/iran-us-israel-trump-lebanon-march-23-2026-93c6b3234a5e8917aaf599bf85a03044
https://www.dw.com/zh/%E7%BE%8E%E4%BC%8A%E8%B0%88%E5%88%A4%E9%99%B7%E7%BD%97%E7%94%9F%E9%97%A8%E5%BE%B7%E9%BB%91%E5%85%B0%E5%90%A6%E8%AE%A4%E4%B8%8E%E7%89%B9%E6%9C%97%E6%99%AE%E5%AF%B9%E8%AF%9D/a-76485565
https://www.cbsnews.com/live-updates/iran-war-us-israel-trump-ultimatum-strait-of-hormuz/
https://www.skynewsarabia.com/middle-east/1860299-%D9%88%D9%83%D8%A7%D9%84%D8%A9-%D8%BA%D8%A7%D8%B1%D8%A7%D8%AA-%D8%A3%D9%85%D9%8A%D8%B1%D9%83%D9%8A%D8%A9-%D8%A5%D8%B3%D8%B1%D8%A7%D8%A6%D9%8A%D9%84%D9%8A%D8%A9-%D9%85%D9%86%D8%B4%D8%A3%D8%AA%D9%8A%D9%86-%D9%84%D9%84%D8%B7%D8%A7%D9%82%D8%A9-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86
https://www.al-monitor.com/originals/2026/03/us-continue-iran-strikes-pause-applies-only-energy-sites-semafor-reports
https://www.al-monitor.com/originals/2026/03/us-continue-iran-strikes-pause-applies-only-energy-sites-semafor-reports
https://www.timesofisrael.com/idf-says-it-struck-islamic-guards-hq-in-tehran-man-lightly-wounded-as-iran-keeps-up-strikes/
https://www.ntv.com.tr/dunya/iran-savasinda-25-gun-trump-iran-ile-anlasmaya-kararli-gorunuyor-1717201
https://www.oror.vip/?p=608822
https://www.aa.com.tr/en/americas/us-allies-in-middle-east-edging-toward-joining-war-against-iran-report/3876635
https://www.smh.com.au/world/middle-east/trump-s-iran-war-has-inflamed-bitter-rivalries-that-will-shake-the-world-20260324-p5txdy.html
https://www.hindustantimes.com/world-news/iranus-war-resolution-in-pakistan-white-house-reacts-speculation-reports-trump-sharif-mohammad-qalibaf-101774316660029.html

strikes (euronews.com). Gold continued its historic losing streak — heading toward a 10th consecutive
daily decline, the longest on record — as the war paradoxically destroys the traditional safe-haven
asset through inflation-driven interest rate expectations (news.yahoo.co.jp). The IEA confirmed the
war has removed approximately 11 million barrels per day from global oil supply — exceeding the

combined impact of the 1973 and 1979 oil shocks (news.cgtn.com).

10 MAJOR DEVELOPMENTS

1. Trump Claims 15-Point Deal; Iran Issues Categorical Denial — Backchannel
Confirmed by CBS

Trump announced via Truth Social and follow-up press remarks that US envoys Steve Witkoff and Jared Kushner
held “very strong” negotiations with a senior Iranian official over the weekend, producing “major points of
agreement, almost all points of agreement” on a “complete and total solution” to the Middle East war
(apnews.com). He ordered a five-day pause on Pentagon strikes against Iranian power stations and energy
infrastructure, extending his original 48-hour Hormuz ultimatum issued March 21. Trump said Iran agreed to cease

uranium enrichment, relinquish existing stockpiles, and remain “low-key on the missiles” (bbc.com).

Iran’s response was a flat denial on all fronts. Parliament speaker Ghalibaf posted on X that “no negotiations have
been held with the US” and called the claims “fakenews used to manipulate the financial and oil markets”
(apnews.com). Iran’s IRGC described Trump’s statements as “outdated psychological operations” with “no effect
on Tehran’s resistance” (ntv.com.tr). However, a senior Iranian Foreign Ministry official told CBS News exclusively:
“We received points from the U.S. through mediators and they are being reviewed” — the first semi-
acknowledgment of contact by any Iranian official, and a direct contradiction of Ghalibaf’s denial (cbsnews.com). A
European official confirmed to Reuters that no direct negotiations had occurred, but that Egypt, Pakistan, and Gulf
states were relaying messages between the parties (dw.com).

2. Saudi Arabia Opens King Fahd Air Base; Gulf States Edge Toward Joining War

The Wall Street Journal reported that Saudi Arabia has granted US military forces access to King Fahd Air Base on
the western Arabian Peninsula — a reversal of Riyadh’s repeatedly stated policy that its bases could not be used for
strikes against Iran (aa.com.tr). Crown Prince Mohammed bin Salman is described as “eager to re-establish
deterrence” and “on the verge of deciding to join the attacks” directly (lefigaro.fr). Saudi Arabia has expelled Iran’s
military attache and four embassy staff (livehindustan.com).

The UAE has shut down the Iranian Hospital and Iranian Club in Dubai and warned it could freeze billions of dollars
in Iranian-linked assets — a move targeting Tehran’s access to foreign currency and global trade networks
(smh.com.au). The UAE has defended against more than 2,000 Iranian attacks since the war began, including 372
missiles and 1,806 drones (apnews.com). Video footage reportedly shows missiles used in strikes on Iran were
launched from Bahrain, confirming Bahrain’s role as an active launch platform (livehindustan.com). Gulf states are
simultaneously lobbying Trump to “completely solve the problem” and destroy Iran’s military capabilities before

any withdrawal — fearing Trump may declare victory and leave them exposed (oror.vip).
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3. Pentagon Reviews Ground Force Deployment; 82nd Airborne and Kharg Island
Seizure Under Consideration

The New York Times reported that senior Pentagon officials are reviewing deployment of the 82nd Airborne
Division’s Immediate Response Force — approximately 3,000 troops capable of deploying anywhere in the world
within 18 hours — to support Iran war operations (sedaily.com, donga.com). The primary operational objective is
Kharg Island, which handles over 90% of Iran’s oil exports. The scenario involves Marines from the 31st MEU
landing first to secure and repair Kharg Island’s airfield (already damaged by airstrikes), followed by 82nd Airborne

troops arriving by C-130 transport to relieve the Marines for sustained operations.

USS Tripoli (carrying approximately 2,200 Marines with F-35Bs and MV-22 Ospreys) is en route from Okinawa and
expected to arrive March 27 — the same day as Trump’s revised Hormuz deadline (nsn.fm). Open-source flight-
tracking data showed multiple military transport aircraft departing Fort Bragg, North Carolina (middleeasteye.net).
Former Israeli PM Ehud Barak warned that reopening Hormuz by force would require two full US Army divisions and
months of military presence, comparing the situation to Vietnam, Iraq, and Afghanistan
(navbharattimes.indiatimes.com).

4. Pakistan Emerges as Lead Mediator; Islamabad Proposed as Venue for Face-to-
Face Talks

Pakistan positioned itself as the primary mediator between the US and Iran, with Army Chief General Asim Munir
speaking directly to Trump on Sunday and PM Shahbaz Sharif calling Iranian President Masoud Pezeshkian on
Monday (hindustantimes.com). Islamabad has been proposed as the venue for possible face-to-face talks this
week, with VP JD Vance, Witkoff, and Kushner potentially attending from the US side and Ghalibaf or FM Araghchi

from the Iranian side (al-monitor.com).

Pakistan’s structural advantages as mediator are significant: it hosts no US military bases (making it immune to
Iranian retaliation targeting), has the world’s second-largest Shia Muslim population after Iran, shares a border with
Iran, and represents Iranian diplomatic interests in the US (seoul.co.kr). A broader mediation group — the STEP
group (Saudi Arabia, Turkey, Egypt, Pakistan) — coordinated through a March 18 meeting of foreign ministers in
Riyadh (hindustantimes.com). However, multiple Indian reports cited intelligence suggesting Pakistan may actually
be helping the US distract Iran diplomatically to facilitate a military strike on Kharg Island

(navbharattimes.indiatimes.com).

5. April 9 Target Date for War Termination Reported; Iran’s Leadership Vacuum
Deepens

Israeli newspaper Yedioth Ahronoth reported that Washington has set April 9 as its target date for ending the war —
approximately 21 additional days of simultaneous combat and negotiations from March 24 (joongang.co.kr). This
would represent a 40-day total war duration, roughly aligning with Goldman Sachs’ 4-6 week market planning
horizon. The US has not shared information about its contacts with Ghalibaf with Israel, suggesting divergent US-
Israeli diplomatic tracks (joongang.co.kr).

The question of who holds power in Tehran has become the central diplomatic obstacle. Approximately 35 senior
figures of the Islamic Republic have been killed since February 28, including Supreme Leader Ali Khamenei,
security chief Ali Larijani, and Intelligence Minister Esmail Khatib (elconfidencial.com). New Supreme Leader
Mojtaba Khamenei has not appeared publicly; his communications consist only of voice messages, and Trump
admitted publicly “I don’t know if he’s alive” (milliyet.com.tr). Politico reported that the Trump administration views

Ghalibaf as a “potential partner and even a future leader” of Iran (ntv.com.tr).
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6. IEA Confirms Worst Energy Disruption in History; Global Supply Chain Cascade
Widens

IEA Executive Director Fatih Birol confirmed that the war has removed approximately 11 million barrels per day
from global oil supply — exceeding the combined impact of the 1973 and 1979 oil shocks (news.cgtn.com). IEA
member nations agreed to release a record 400 million barrels from strategic reserves (approximately 20% of total
stocks), but Birol characterized this as insufficient for a long-term solution (news.cgtn.com). Qatar’s LNG export
capacity has been reduced by approximately 17%, with infrastructure repair estimated at 3-5 years minimum and
force majeure potentially invoked on long-term contracts for up to 5 years (cbsnews.com).

The disruption has cascaded far beyond oil. Qatar’s Ras Laffan facility — producing one-third of global helium -
halted all operations (faz.net). Helium prices surged approximately 67% since the war began; without helium,
semiconductor fabrication, space launches, and solar cell production are impossible (faz.net). South Korea imports
65% of its helium from Qatar; Samsung and SK Hynix have stockpiled approximately 6 months of supply but face
acute shortages thereafter (mt.co.kr). Urea fertilizer prices rose approximately 30% within two days of the war’s

escalation; planting season in India, Thailand, and Vietnam begins within weeks (responsiblestatecraft.org).

7. Trump Attributes War Decision to Hegseth; MAGA Coalition Fractures

At a Memphis, Tennessee event, Trump publicly attributed the initial push for Operation Epic Fury to Defense
Secretary Pete Hegseth, saying Hegseth told him “let’s do it” because Iran “couldn’t be allowed to have nuclear
weapons” (sondakika.com, hindustantimes.com). This marks the first time Trump publicly identified a specific
official as the person who vocalized the launch decision. A Reuters investigation revealed that Netanyahu’s phone
call less than 48 hours before the February 28 strikes — arguing for a decapitation strike on Khamenei — was the

“triggering element” that converted general approval into a specific launch order (hindustantimes.com).

Inside the MAGA movement, a deep split has opened. Tucker Carlson, Megyn Kelly, and Candace Owens oppose the
war, while Mark Levin and Ben Shapiro advocate for it (aljazeera.net). Joe Kent resigned as head of the National
Counterterrorism Center, claiming Israeli officials influenced the White House over US intelligence agencies
(welt.de). Trump’s approval rating has fallen to nearly 60% disapproval, approaching his January 2021 low;

Democrats lead Republicans by 5 points in current polling (welt.de).

8. Iran’s Six Ceasefire Conditions Revealed; Demands Include Missile Program
Acceleration and US Base Closures

Iran transmitted six ceasefire conditions via intermediaries, reported by Indian outlet Nav Bharat Times citing Drop
Site News: (1) simultaneous ceasefire in Iran, Lebanon, and Iraq with guarantee of no further attacks and closure of
US regional military bases; (2) missile program will not be negotiated and will accelerate under any ceasefire; (3)
Iran will develop a new nuclear policy in response to Israeli strikes, with enrichment continuing; (4) compensation
from US and Israel for war damages; (5) a legal framework for the Hormuz Strait; and (6) legal action against media
figures hostile to Iran (navbharattimes.indiatimes.com).

Arab mediators described the gap between the parties as “enormous”: Iran demands no future attacks,
compensation for war damage, closure of US Gulf bases, and cessation of Israeli strikes on Hezbollah; the US
demands nuclear dismantlement, end to ballistic missiles, and unconditional Strait reopening
(hindustantimes.com). Iran’s IRGC demanded the right to collect transit fees from ships using the Strait of Hormuz
— modeled on Egypt’s Suez Canal fees — which Gulf states, particularly Saudi Arabia, categorically rejected as

entrenching Iranian influence over their energy exports (hindustantimes.com).
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9. Civilian Toll Mounts; 1,443+ Civilians Killed in Iran Including 217 Children

The Iranian human rights organization HRANA reported at least 1,443 civilians killed from February 28 to March 23,
including 217 children (sondakika.com). UNICEF separately reported at least 2,100 children killed or wounded
since the operation began (fontanka.ru). BBC Chinese documented individual cases including pharmacist Parastesh
Dahaghin killed at work in Tehran, 3-year-old Eilmah Bilki killed in Sardasht, and lifestyle blogger Berivan Molani
killed by shrapnel in Tehran while sleeping across from Intelligence Minister Khatib’s home — the apparent target
(bbc.com). The WHO confirmed over 20 attacks on medical facilities and at least 9 healthcare workers killed
(bbc.com).

Human Rights Watch accused all three parties of war crimes: Iran for deliberately attacking civilian commercial
vessels in the Strait of Hormuz, and the US and Israel for “illegal attacks against civilians and civilian objects”
(hrw.org). Between March 1-17, the IMO confirmed 17 incidents of damage to commercial vessels from 16
apparent attacks; 7 seafarers and 1 shipyard worker were killed, 4 seafarers remain missing (hrw.org). Palestinians
in the West Bank have been among the war’s most vulnerable casualties: an Iranian cluster bomb killed 4 women
preparing a Ramadan meal in a beauty salon in Beit Awwa; Palestinians have no access to bomb shelters or
dedicated warning systems (timesofisrael.com).

10. IRGC Rebuilt Hezbollah with 100 Officers; Israel Seizes Southern Lebanon to
Litani River

Reuters reported that the IRGC dispatched approximately 100 officers to Lebanon after the November 2024
ceasefire to rebuild Hezbollah, replacing its hierarchical command structure with a decentralized “mosaic defense”
cell system designed to resist Israeli intelligence penetration (jp.reuters.com). The IRGC planned coordinated
simultaneous missile launches from both Iran and Lebanon against Israel, first executed March 11. Since Hezbollah
entered the war on March 2, over 1,000 people have been killed in Lebanon (jp.reuters.com).

Israel’s Defense Minister Katz announced the IDF will “implement the Rafah and Beit Hanoun models” in southern
Lebanese villages, destroying homes and creating a security zone up to the Litani River (apnews.com). Five Litani
bridges used by Hezbollah have been destroyed. An unnamed Israeli minister told Le Figaro that the “new Israeli
border” should be the Litani — a maximalist annexation position beyond official government policy (lefigaro.fr).
Lebanon declared Iran’s diplomatic representative persona non grata (apnews.com).

PIVOT EVENT TRACKER

Pivot 1: Strait of Hormuz Status

Current status: Effectively closed. Traffic reduced from 150-200 ships daily to “several dozen” (interfax.ru). Iran
has NOT mined the Strait according to Russian analyst Bobkin, but uses other military methods including episodic
shelling of tankers. However, CBS News cited US intelligence confirming at least a dozen Iranian mines are present
(cbsnews.com). Two India-flagged tankers (Pine Gas and Jag Vasant) and one Japanese-operated tanker (Omega
Trader) transited in the past 24 hours —among the first since the blockade began (timesofisrael.com, fontanka.ru).
Iran’s Supreme Defense Council raised the possibility of mining the entire Persian Gulf if its energy infrastructure is
struck (bbc.com). Bahrain submitted a UN Security Council draft resolution authorizing “all necessary means” to
protect commercial shipping; France circulated a softer competing draft (lexpress.fr). Assessment: No near-term
reopening. Earliest realistic partial reopening is weeks away.
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Pivot 2: Nuclear Dimension

Trump demanded Iran hand over enriched uranium as a precondition for any deal. As of June 2025, the IAEA
estimated Iran held 440.9 kg of highly enriched uranium — enough for approximately 9 nuclear weapons per
Princeton professor Robert Goldston (apnews.com). Iran has performed “99% of the centrifuge work required” for
weapons-grade material (@pnews.com). Russian analyst Bobkin doubted enriched uranium is under rubble at
destroyed sites, suggesting it was dispersed to hidden locations long before the war (interfax.ru). Iran’s ceasefire
conditions state enrichment will continue and a “new nuclear policy” will be developed in response to Israeli strikes
(navbharattimes.indiatimes.com). Kim Jong Un cited the Iran war as validation of North Korea’s nuclear program
(bhaskar.com). Assessment: Nuclear deal remains the hardest negotiating point. Iran’s enriched uranium is
likely dispersed and unrecoverable by military means.

Pivot 3: Iranian Regime Stability

Approximately 35 senior regime figures killed. Mojtaba Khamenei installed as Supreme Leader but not publicly
seen; communications are voice-only (elconfidencial.com). Ghalibaf has “consolidated tremendous influence” per
ISW-CTP (understandingwar.org). Iran arrested 466 people for online activities and cut internet for 576+ hours
(fontanka.ru). Iranian border guards reportedly ordered to shoot anyone approaching the border to access Iraqi
telecom networks (bbc.com). Nowruz celebrations proceeded in the streets despite bombardment (interfax.ru).
Assessment: Regime is degraded but intact. The decapitation strategy removed pragmatic interlocutors while
empowering IRGC hardliners.

Pivot 4: Coalition Expansion

Saudi Arabia opened King Fahd Air Base to US forces. UAE conducting asset seizures against Iranian institutions.
Bahrain confirmed as launch platform for strikes on Iran. Turkey deployed F-16s to Northern Cyprus and Patriots to
Malatya (haberturk.com). UK deploying short-range air defense systems to Bahrain, Kuwait, and Saudi Arabia while
maintaining “not our war” posture (bbc.com). A 22-nation joint statement condemns Iran’s Hormuz blockade
(newsis.com). Assessment: Coalition is expanding through infrastructure sharing and financial measures, but
direct Saudi/UAE combat entry remains days away, not hours.

Pivot 5: Economic Contagion

Goldman Sachs cut India’s GDP forecast to 5.9% from 7% (navbharattimes.indiatimes.com). UK inflation projected
at 3.5% by summer; government borrowing costs rose 50+ basis points (politico.eu). China intervened in fuel
markets for the first time since 2013, capping price increases at roughly half the market-implied level (v.daum.net).
European sovereign risk premiums rising: Italy briefly exceeded 100bp over Bunds (cincodias.elpais.com).
Bloomberg modeled: if Hormuz remains closed for months, oil could approach $170/barrel with economic damage
“nearly doubling” (bloomberght.com). Assessment: Economic damage is accelerating and will persist years

beyond any ceasefire.

Pivot 6: Houthi/Red Sea Escalation

Yemen’s Ansar Allah (Houthis) remain Iran’s “last significant unused leverage card” (ura.news). Iran has
deliberately held Houthi activation in reserve. Saudi diplomats are actively deterring Houthi entry. If Houthis fully
activate, they could close a second major global shipping route simultaneously with Hormuz. Assessment: Houthi
escalation is the highest-consequence dormant risk. Activation would catastrophically compound the energy

crisis.
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Pivot 7: US Domestic Political Sustainability

US gasoline prices rose from $2.94 to $3.95/gallon in one month (donga.com). Trump’s approval approaching 60%
disapproval (welt.de). The war has the lowest public support of any recent US military conflict (finance.walla.co.il).

$200 billion supplemental funding request being prepared (hindustantimes.com). Assessment: Domestic pressure

is the primary force driving Trump toward negotiations. Midterm elections loom as a hard deadline for political

sustainability.

OUTCOME PROBABILITY ASSESSMENT

RANK OUTCOME

A Prolonged attritional
stalemate (months, not
weeks)

B Negotiated partial deal

(Hormuz reopening + limited
nuclear concessions) by mid-
April

C US ground operation to seize
Kharg Island

D Saudi/UAE direct military
entry
E Trump unilateral “victory”

declaration and withdrawal

F Iran nuclear breakout
(weapons-grade enrichment
during chaos)

TREND

Rising

Stable

Rising

Rising

Stable

Rising

RATIONALE

Citadel Securities warns investors
underestimate duration risk; Iran’s
demands and US demands remain
“enormous” gap apart; IRGC
consolidation makes Iran more
hardline, not less
(news.einfomax.co.kr)

April 9 target date exists; Pakistan
mediation active; backchannel
confirmed via CBS; but Iran’s 6
conditions are maximalist and
positions remain far apart
(joongang.co.kr)

82nd Airborne planning confirmed;
USS Tripoli arrives March 27; but
would represent first major US ground
combat since 2003 Iraq invasion,
enormous escalation threshold
(defenseone.com)

King Fahd base opened; MBS
described as “on the verge”; but
direct combat would mark historic
strategic shift and invite catastrophic
Iranian retaliation (lefigaro.fr)

CNN “TACO” analysis highlights this
as Trump’s pattern; but withdrawal
without securing enriched uranium
undercuts stated war rationale; Iran
would claim victory (cnn.com)

99% of centrifuge work already
complete; enriched material likely
dispersed; any ceasefire without
verified uranium surrender leaves Iran
closer to a weapon (apnews.com)
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RANK OUTCOME

G Houthi full activation / Red
Sea closure
H Iranian regime collapse

BIAS & NARRATIVE ANALYSIS

TREND RATIONALE

Stable Iran holding this card in reserve;
Saudi diplomacy deterring it;
activation would be catastrophic but

Iran has incentive to preserve it as

leverage (ura.news)

Falling Regime survived 9,000+ strikes; IRGC
intact; Mojtaba Khamenei succession
held; 466 arrested for online dissent;
Mossad’s predicted popular uprising
never materialized (radiofrance.fr)

LOCALE PRIMARY NARRATIVE

Us (en) Diplomatic progress + military

dominance

CN (zh) US strategic overreach; China
should build overland energy
corridors

RU (zu) US trapped in quagmire; Iran
resilient

KR (ko) Existential energy crisis;

semiconductor industry resilience

STATE MEDIA INFLUENCE

Low (but Trump Truth Social as de facto
state comms)

High (CGTN, Guancha state-aligned)

Moderate (Interfax, URA.RU pro-state)

Low (Yonhap neutral wire)

KEY BIAS

CNN/MSNBC
skeptical of
Trump; WSJ
editorial supports
$2008B funding;
Defense One
realist-critical

Frames war as
validating
Chinese pipeline
strategy; views
US as
destabilizing;
Israeli “cognitive
warfare”
narrative
prominent

Sympathetic to
Iranian leverage;
skeptical of US
strategy;
Fontanka
relatively neutral

Overwhelmingly
economic
framing; energy
vulnerability
drives all
coverage; Korean
won identified as
biggest FX loser
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LOCALE

JP (ja)

IN
(hi/en)

IL (he)

SA/EG
(ar)

TR (tr)

DE (de)

PRIMARY NARRATIVE

Energy survival crisis; 95% oil
dependence

India sidelined; Pakistan gains
diplomatic ground

Military victory must be maintained;

ceasefire premature

Gulf states are victims of Iranian
aggression

Historical parallels to Tanker War;
Turkey as neutral mediator

“Double epochal break”;
consumer/tourism impact

STATE MEDIA INFLUENCE

Low (Reuters/BBC translations dominate)

Moderate (pro-government outlets frame
Modi positively)

Moderate (Maariv, Makor Rishon right-
nationalist)

Moderate (Sky News Arabia UAE-aligned;
Al-Masry Al-Youm independent)

Moderate (Anadolu state agency; Hurriyet
independent)

Low (SZ, FAZ quality press)

KEY BIAS

Near-existential
framing; 31st
MEU departure
from Okinawa
noted as Pacific
security concern

Domestic
political angle
dominates;
Congress attacks
Modi for being
excluded from
mediation; Indian
energy
vulnerability
secondary

Pro-war
maximalism in
mainstream
outlets; some
dissent (Walla
Finance anti-war,
Al Jazeera quotes
Israeli analysts
critical of
Netanyahu)

Saudi/UAE entry
framed as
defensive; Egypt
positions itself as
“voice of
wisdom”
mediator

Detailed military-
historical
analysis; concern
about missile
overflights; PKK
process running
parallel

Strong focus on
supply chain
disruption
beyond oil;
Merz’s criticism
of war; SPD
demands fuel
caps



LOCALE PRIMARY NARRATIVE

FR (fr) Strategic failure and diplomatic fog

ES (es) War extends beyond summer;
structural economic vulnerability

GB (en) “Not our war” but deploying air
defense to Gulf

PK (en) Pakistan as indispensable mediator

Key Narrative Divergences

STATE MEDIA INFLUENCE

Low (France Inter, Le Monde quality
journalism)

Low (El Confidencial, El Pais quality press)

Low (BBC, Politico, Guardian)

Moderate (AP/CBS aggregation from
Pakistan)

KEY BIAS

Most analytically
rigorous
coverage; Haski’s
“Cornelian
dilemma”
framing; meta-
journalism
transparency

Spanish focus on
aluminum supply
disruption, ethnic
partition analysis,
European debt
risk

UK fiscal
vulnerability
emphasized;
housing market
anxiety; Starmer
walking
contradictory line

Pakistan’s rise as
mediator is the
dominant
narrative; Army
Chief Munir as
central
diplomatic figure

¢ Who is negotiating: US media says Witkoff/Kushner spoke to Ghalibaf (Axios). Iran says no talks occurred. CBS

confirms “points” received through mediators. European officials say only indirect messages via third parties. These

cannot all be true simultaneously.

¢ Who backed down: Iranian state media frames Trump’s pause as “retreating out of fear” (cbsnews.com). Trump

frames it as Iran “eagerly wanting a deal.” Indian media (Aaj Tak) questions whether Trump is “looking for a way out”

(aajtak.in).

* War motivation: Chinese analysts frame the war as US energy imperialism designed to redirect Asian buyers to US

LNG (guancha.cn). Korean energy outlet EData/EKN concurs, citing Interior Secretary Burgum’s statement that US

energy dominance strategy “was made for this moment” (edata.ekn.kr). Western media frames it as nuclear

nonproliferation and regional stability.
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https://www.guancha.cn/zhaosuisheng/2026_03_24_811168.shtml
https://edata.ekn.kr/article/view/ekn202603240003

CONTRADICTORY CLAIMS

1. Negotiations: Occurring or Fabricated?

Source A: Trump: “Very good and productive conversations” with Iran; “15 points of agreement” (apnews.com)
Source B: Iran FM spokesman Baqaei via IRNA: “No negotiations have been held with the US in the past 24 days”
(dw.com) Assessment: Both are partially misleading. CBS News Iranian source confirms “points received through
mediators” being reviewed. The truth is likely indirect backchannel contact via intermediaries, not “negotiations” in
the formal sense Trump claims, but not the total absence of communication Iran asserts publicly.

2. Energy Strike Pause: In Effect or Violated?

Source A: Trump: Ordered 5-day pause on strikes against Iranian power plants and energy infrastructure
(apnews.com) Source B: Fars News Agency: US-Israeli strikes hit Isfahan gas infrastructure and Khorramshahr
power station pipeline hours after the pause announcement (skynewsarabia.com) Assessment: The Semafor-
sourced clarification resolves this partially: the pause applies only to energy sites; military targets remain active.
Gas pipelines may be classified as “dual-use” or the strikes were Israeli (not US). Either way, the “pause” is far
narrower than Trump’s public framing suggests.

3. Who Controls the War: Trump or Netanyahu?

Source A: Netanyahu: “Does one really believe one can dictate conduct to President Trump?” (leparisien.fr) Source
B: Reuters investigation: Netanyahu’s phone call was the “triggering element” for the specific launch order; Israel
struck South Pars gas field without prior US approval (hindustantimes.com); Joe Kent resigned claiming “Israeli
representatives influenced White House over 18 US intelligence agencies” (welt.de) Assessment: Evidence points
to Netanyahu having significant influence on Trump’s decision-making, but Israel also acts independently (South
Pars strikes). The US and Israel appear to be running partially separate military and diplomatic campaigns.

4. Iranian Missile Capability: Degraded or Resilient?

Source A: IDF: Destroyed 330 of estimated 470 Iranian missile launchers; remaining 100-150 considered
inoperable (joongang.co.kr) Source B: Iran firing approximately 10 missiles per day at Israel (7-15 range), launched
2 missiles at Diego Garcia (4,000+ km), and Iranian security source says Tehran has prepared “surprise actions”
(news.cgtn.com) Assessment: Both may be accurate. Israel has degraded Iran’s large-scale simultaneous attack
capability, but Iran retains sufficient launchers for sustained daily harassment and has revealed previously hidden
long-range capabilities (Diego Garcia). Iran is managing its remaining stockpile carefully.

5. Saudi Arabia’s Position: Neutral or Co-Belligerent?

Source A: BBC Mundo citing experts: Saudi Arabia’s 2023 Chinese-brokered normalization with Iran “remains
intact”; Riyadh unwilling to reverse diplomatic progress (bbc.com) Source B: WSJ: Saudi Arabia opened King Fahd
Air Base to US forces; MBS “on the verge” of joining strikes; Saudi FM warned patience is “not unlimited” (aa.com.tr)
Assessment: Saudi position has shifted dramatically since the BBC Mundo analysis. The 2023 normalization is

effectively dead; the question is now when, not whether, Saudi Arabia formally enters the conflict.

6. Trump’s Motive for Pause: Diplomacy or Market Manipulation?

Source A: Trump: “We have a very serious chance of making a deal” (finance.yahoo.com) Source B: Former US
Deputy Secretary of State Joel Rubin on CNN: “They may not be talking to anyone and are simply trying to signal to
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markets to calm down” (leparisien.fr); Dana Stroul: “It is surely no coincidence that the announcement came right
before markets opened” (finance.yahoo.com) Assessment: Both motives are likely operating simultaneously. The
pause achieved its market effect (S&P +1.1%, Brent -11%); whether it reflects genuine diplomatic progress

remains unverifiable.

7. Iran War’s Oil Impact: Historical Precedent or Unprecedented?

Source A: IEA Director Birol: 11 million barrels/day removed, “exceeding the combined impact of the 1973 and
1979 oil shocks” (news.cgtn.com) Source B: Capital Economics scenarios for Egypt’s Cabinet: supply reduction of
1.14% (short war) to 8-9% (extended war) (dostor.org) Assessment: IEA’s figure reflects peak disruption including
cumulative production losses; Capital Economics models ongoing daily supply reduction. Both can be accurate at
different time horizons. The IEA characterization of “worst in history” appears well-supported.

UNCONFIRMED RUMORS & FORWARD SIGNALS

1. Kharg Island Seizure Operation Being Timed to Pakistan Mediation

Claim: Multiple Indian reports suggest Pakistan’s mediation may serve as a diplomatic distraction while US special
forces prepare to seize Kharg Island (navbharattimes.indiatimes.com) Credibility: Low-medium. Attributed to CNN-
News18 intelligence sources. The timing of USS Tripoli arrival (March 27) coinciding with Trump’s deadline is
suspicious, but deception operations of this complexity are rare. Corroboration: Consistent with 82nd Airborne
planning reported by NYT and Fort Bragg flight-tracking data. Contradicted by genuine Pakistani diplomatic
engagement. Significance: If true, would represent the most significant US amphibious operation since the 2003

Iraq invasion.

2. USS Ford Fire: Possible Arson by Exhausted Crew

Claim: Chinese analyst “Rabbit Chairman” (Guancha.cn) speculates that the 30-hour fire aboard USS Ford was
caused by arson from sailors exhausted after 10 months of deployment (guancha.cn) Credibility: Very low. Pure
speculation from a Chinese nationalist commentator with no sourcing. No US media reports support this claim.
Corroboration: None. Significance: If true, would indicate a major US military morale/readiness crisis. More likely
propaganda.

3. Iran Producing Record Oil Revenue Despite War

Claim: Russian outlet NSN reported Iran is producing a record 5 million barrels/day and earning $500 million/day
from exports (nsn.fm) Credibility: Medium. Iran has historically maintained production during conflicts; shadow
fleet operations continue through Hormuz. Contradicts IEA’s supply reduction figures. Corroboration: Partially
supported by Trump’s decision to temporarily lift sanctions on 140 million barrels of Iranian seaborne oil,
suggesting significant Iranian oil remains in the market. Significance: If accurate, Iran’s war-fighting capacity is far

more sustainable than assumed.

4. Mossad Intelligence Failure: Predicted Popular Uprising That Never Materialized

Claim: Radio France’s Pierre Haski reported that an NYT investigation revealed Mossad presented a plan to the US

predicting it could engineer a popular Iranian uprising after “a few days of intense bombardment” — this
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assessment was decisive in Trump’s decision to go to war (radiofrance.fr) Credibility: Medium-high. Attributed to
NYT investigation, consistent with CIA’s pre-war assessment that killing Khamenei would produce a hardline
successor (contradicting Mossad’s optimism). Corroboration: Supported by the fact that no popular uprising has
occurred; Nowruz celebrations proceeded; 466 arrested for online activity but no mass movements. Significance: If

confirmed, this would be the foundational intelligence failure of the entire war.

5. Iran Has Hidden Long-Range ICBM Capability (4,000+ km)

Claim: Two missiles were launched toward Diego Garcia (~3,800 km from Iran); previously Iran’s missile range was
estimated at ~2,000 km (aljazeera.com). Iran denied the launch and called it an “Israeli false flag.” Credibility:
Medium. UK Defence Secretary confirmed two missiles were launched “in the direction of” Diego Garcia but both
fell short or were intercepted. NATO Secretary-General declined to confirm Israel’s claim of Iranian ICBMs. Iran’s
FM had previously told NBC that Iran “intentionally limited ourselves to below 2,000km.” Corroboration: Russian
analyst Bobkin suspects Iran has concealed stocks of advanced weapons (interfax.ru). If Iranian, this would mean
Iran lied about its range capabilities. Significance: Extremely high. Confirmed 4,000+ km range would put London,
southeastern Europe, and all Gulf states within Iranian strike capability.

6. Russia Proposed Intelligence Swap: Stop Sharing Ukraine Intel with Allies if US
Stops Sharing with Iran’s Enemies

Claim: Russia proposed to the US that if America stops sharing Ukraine-related intelligence with allies, Russia
would stop sharing intelligence with Iran (newsis.com) Credibility: Low-medium. Attributed to Politico Europe
citing EU diplomats. The US reportedly rejected the offer, but its existence alarmed European capitals.
Corroboration: Consistent with Russia’s pattern of leveraging the Iran war to weaken Western Ukraine support.
Significance: High. Even the proposal’s existence signals Russia is actively gaming the Iran war to undermine

European security.

7. Gulf States Exhausted Patriot Missile Supplies

Claim: Russian analyst Bobkin stated that Gulf monarchies defending US bases from Iranian strikes have
“reportedly exhausted their Patriot missile supplies” (interfax.ru) Credibility: Low-medium. Single Russian source
with no independent verification. However, the 2,000+ Iranian attacks on UAE alone would consume significant
interceptor stocks. Corroboration: The Pentagon’s reported $20-30 billion pre-war munitions shortfall and plans to
expand Patriot production to 2,000 rounds/year are consistent with a broader interceptor scarcity problem.
Significance: Very high if true. Patriot depletion would leave Gulf states and US regional bases increasingly
vulnerable to Iranian missile attacks.

8. Amazon AWS Bahrain Cloud Region Disrupted by Drone Attacks

Claim: Amazon confirmed its Bahrain cloud region was “disrupted” by attacks “linked to the conflict,” ongoing for
24+ hours (leparisien.fr) Credibility: High. Confirmed by Amazon to AFP. AWS Bahrain serves financial, government,
and logistics infrastructure across the Gulf. Corroboration: Bahrain has been consistently targeted by Iranian
drones and missiles; AWS Bahrain (launched 2019) is a known regional data center. Significance: High. First
confirmed disruption of major cloud infrastructure by the war. Cascading effects on banking, payment systems, and
government services across Gulf states.


https://www.radiofrance.fr/franceinter/podcasts/geopolitique/geopolitique-du-mardi-24-mars-2026-1419423
https://www.aljazeera.com/news/2026/3/23/iran-denies-targeting-us-uk-diego-garcia-airbase-claims-false-flag-attack
https://www.interfax.ru/world/1079565
https://www.newsis.com/view/NISX20260324_0003561550
https://www.interfax.ru/world/1079565
https://www.leparisien.fr/international/iran/direct-guerre-au-moyen-orient-trump-evoque-a-nouveau-des-negociations-avec-liran-israel-mene-plusieurs-raids-sur-beyrouth-24-03-2026-EHHDK5BLFJDURHM7PEV27BFD6Q.php

INFORMATION GAPS

1. Mojtaba Khamenei’s status and location.

No source has confirmed whether he is alive, incapacitated, or dead. Voice-only communications are the
sole evidence of his continued participation. This is the most critical intelligence gap affecting all
diplomatic and military assessments.

2.| Actual Iranian missile inventory.
IDF claims 330 of 470 launchers destroyed, but Iran launched missiles at Diego Garcia revealing
previously unknown capabilities. The true inventory of concealed weapons remains unknown.

3.| Iranian enriched uranium locations.

Russian and Chinese analysts doubt uranium is at destroyed sites. If dispersed, the core US war objective
(nuclear disarmament) may be unachievable by military means.

4.| Actual Hormuz mine density.
CBS cites “at least a dozen” based on US intelligence; Russia’s Bobkin says no mines laid; the US
decommissioned its dedicated minesweepers last year and two of three replacements are in Malaysia.

5. Iran’s war economy sustainability.
NSN claims record $500M/day oil revenue; IEA claims 11M bbl/day supply loss. These cannot both be fully
accurate. Iran’s actual financial runway for sustained conflict is unknown.

6.] True casualty figures in Iran.

HRANA says 1,443+ civilians; Iranian authorities stopped publishing official statistics after two weeks;
Hengaw estimates 5,000+ military deaths; the internet blackout (576+ hours) makes independent
verification impossible.

7.1 David’s Sling malfunction details.

Al Jazeera reported a malfunction in Israel’s David’s Sling system allowed two Iranian ballistic missiles to
strike southern Israel, wounding dozens. Israeli media has not elaborated. The extent of Israeli air defense

degradation is unclear.

8. Content of Trump’s “15 points of agreement.”
Trump has not specified what these points are. No Iranian, European, or Pakistani source has confirmed

any agreed framework. The existence and substance of these points is entirely unverified.

9.] Actual extent of IRGC backup command structure in Baghdad.
Asharqg Al-Awsat reported IRGC officers established an alternative operations center in Baghdad, but the

scope, staffing, and operational effectiveness of this structure is unknown.




10.| European “explosive incidents.”
The US Mission in the Netherlands referenced “a series of targeted explosive incidents in the region and

several other major European cities” without specifics (fr.de). No details on these incidents have been
reported in any other source.
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