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EXECUTIVE SUMMARY

Eleven hours of overnight reporting confirm what the closing hours of the daytime SITREP suggested: the Pakistan-
brokered US-Iran ceasefire is now formally near-collapse. The Lebanon carve-out flagged as the most likely
failure trigger 24 hours ago has produced exactly the failure mode predicted, and the additional escalations of the

night make a Friday Islamabad talks opening visibly less likely than at the moment the truce was signed.

Six discrete escalation events defined the window. First, Iranian Deputy Foreign Minister Saeed Khatibzadeh told
the BBC in an on-the-record interview that Israel’s continued Lebanon strikes are a “grave violation” of the
ceasefire and described Israeli conduct as “something like genocide” — the first time an Iranian government official
has used the genocide framing publicly during this war. Foreign Minister Abbas Araghchi posted a binary ultimatum
on X that has now been quoted in fifteen-plus outlets across eight languages: “America must either choose the
ceasefire or continue the war through Israel — he cannot do both at once.” Second, the Iranian Ambassador to
Pakistan, Reza Amiri Moghadam, posted and then within hours deleted an X announcement confirming the Iranian
delegation’s arrival in Islamabad — the first publicly visible signal that Iran is wavering on attendance at the Friday/
Saturday talks. The Wall Street Journal (via Middle East Monitor) reported during the window that Iran is “formally
threatening to withdraw from Saturday’s talks unless a Lebanon ceasefire is imposed” and “reconsidering whether

to reopen the Strait of Hormuz at all.”

Third, Hezbollah launched a rocket barrage at Kibbutz Manara in northern Israel at 02:30 local time Thursday — the
first post-ceasefire Hezbollah strike and a deliberate signal that the Lebanon front is now operationally active
again. One rocket was intercepted by Iron Dome; no casualties reported, but the symbolic significance is large. The
Israeli Defense Forces confirmed killing Ali Yusuf Harshi, the personal secretary and nephew of Hezbollah
Secretary General Naim Qassem, in the Tallet Khayat strike on Beirut. A Reuters flash via ABP News later in the
window made the unconfirmed claim that Israel had killed Qassem himself in an additional overnight strike — this
remains uncorroborated by other sources at the time of writing and conflicts with the earlier “nephew only”
reporting; treat as a high-significance forward signal pending confirmation.

Fourth, the Lebanon casualty figures were revised upward through the overnight window from an initial 182 dead
through 203, then 250, finally settling at 254 killed and 1,160-1,165 wounded in a single 24-hour period —
confirming the Wednesday Beirut/Bekaa/southern Lebanon barrage as the bloodiest single day of the entire forty-

day war. Cumulative Lebanese casualties since the front opened on March 2 now stand at 1,739 dead and 5,873



wounded per the Lebanese Health Ministry, with 1.2 million displaced. Lebanese Prime Minister Nawaf Salam
declared a national day of mourning. Lebanese Speaker Nabih Berri called the operation a “killing machine” act.
Belgian Foreign Minister Maxime Prévot, on an official visit to Beirut, was reported by his own ministry to have been
“narrowly missed” by an Israeli strike landing meters from his location.

Fifth, the Strait of Hormuz situation hardened from “effectively closed” to “publicly and structurally closed.” Iranian
semi-official news agencies ISNA and Tasnim published an IRGC-issued nautical chart during the window marking
a “danger zone” over the Strait’s main shipping lane and directing all unauthorized vessels to alternative routes
near Larak Island that require pre-clearance through IRGC channels. This is the first quasi-public Iranian admission
of mining the Strait. ADNOC CEO Sultan Al Jaber stated publicly that the Strait is “not open.” Only 4 vessels
transited Wednesday per Kpler tracking and 11 per Windward — against the pre-war daily average of 130-138
ships. ~1,400 ships are now anchored on both sides of the chokepoint; ~426 tankers remain stuck in the Persian
Gulf per MarineTraffic. Maersk publicly announced refusal to return until further notice. Iran’s transit-fee proposal
hardened from negotiable to formal: $2 million per VLCC, payable in Bitcoin or Chinese yuan, split 50/50 with
Oman. Lloyd’s List dubbed the new regime the “Tehran Tollgate.” European leaders rejected it across the board:
French Foreign Minister Jean-Noél Barrot called it “illegal” and “against the common good of humanity,” UK Foreign
Secretary Yvette Cooper said maritime freedoms “cannot be sold to individual bidders,” Greek Prime Minister
Mitsotakis called it “completely unacceptable,” and the German Foreign Office invoked UNCLOS. UAE’s Anwar
Gargash separately called the toll “completely unacceptable.” Trump simultaneously floated a US—Iran “joint
venture” arrangement to co-collect the tolls — “a beautiful thing” — which the EU collectively rejected as a violation

of international navigation law.

Sixth, the trans-Atlantic alliance worsened materially. President Trump posted three Truth Social messages
overnight: “NATO WASN’T THERE WHEN WE NEEDED THEM, AND THEY WON’T BE THERE IF WE NEED THEM
AGAIN,” a parallel re-escalation of his Greenland claim (“REMEMBER GREENLAND, THAT BIG, POORLY RUN, PIECE
OF ICE!!!”), and a “shootin’ starts, bigger and better and stronger than anyone has ever seen before” warning that
US ships, aircraft, personnel, and munitions remain “in and around Iran” awaiting the outcome of talks. The Wall
Street Journal report on the planned 84,000-troop redeployment from Spain, Germany, Italy, and France to Poland,
Romania, Lithuania, and Greece was widely echoed in Spanish, German, Korean, and Turkish press during the
window — including the specific identification of bases at risk (Rota and Mordn in Spain; Ramstein, Spangdahlem,
Kaiserslautern, Grafenwohr, and Wiesbaden in Germany; the F-22-related US presence in Italy and France). NATO
Secretary General Mark Rutte’s closed-door meeting with Trump produced a single notable artifact: per Der Spiegel,
Trump issued a “de-facto ultimatum” demanding concrete European warship and military commitments to a
Hormuz freedom-of-navigation mission “within days.” Press Secretary Karoline Leavitt, asked about UK Foreign
Secretary Cooper’s offer of British naval assistance, replied: “they were tested and they failed.” Former US
Ambassador to NATO Ivo Daalder, in a CNN International appearance, called the alliance “in its worst crisis ever”
and described the Iran war as “a strategic blunder of historic proportion.”

Underneath all of this, The New York Times published the most consequential investigative piece of the night: a
Maggie Haberman / Jonathan Swan reconstruction (excerpted from their forthcoming book Regime Change) of the
internal White House decision-making that produced Operation Epic Fury. The reporting, based on dozens of
administration sources, establishes that Prime Minister Netanyahu pitched a four-step regime-change plan to
Trump in a near-secret February 11 Situation Room meeting attended by Mossad chief David Barnea via
videoconference. The four steps: decapitate Khamenei, paralyze the Iranian military, trigger a popular uprising,
install a secular leader — explicitly named as Reza Pahlavi or Kurdish opposition elements. CIA Director Ratcliffe
called the plan “absurd” and “ridiculous.” Secretary of State Rubio called it “shit” and “complete nonsense.”
Joint Chiefs Chairman General Dan Caine warned that US Patriot, THAAD, and Tomahawk inventories were at
“minimum levels” from prior Ukraine and Israel draws. Vice President Vance, asked his view, said: “I think it’s a
bad idea, but if you want to do it, I’ll support you.” Trump approved the operation aboard Air Force One on



February 27 — twenty-two minutes before Caine’s self-imposed cancellation deadline — after Ratcliffe flagged a
daylight window in which Khamenei would be at his Tehran residence. Trump’s exact authorization phrase, per the
reporting: “That works for me. No cancellations. Good luck.” The Pahlavi-restoration scenario surfacing now in print
on Day 41 of the war, attributed to direct Netanyahu sourcing, is the strongest documented evidence to date that
Israel’s strategic objective was always regime change rather than nuclear program degradation.

The window closed at 8 AM EDT with the ceasefire still technically intact but with every operational and diplomatic
indicator pointing toward a higher-probability collapse than at the moment of signing. Trump’s domestic political
position deteriorated in parallel: 85-plus House Democrats and two Senators are now publicly calling for invocation
of the 25th Amendment after the “whole civilization will die tonight” Truth Social post; Illinois Governor JB Pritzker
said publicly Trump “must leave now”; Representative Jamie Raskin scheduled a Friday morning constitutional
briefing for House Democrats on Section 4 procedures. The Department of Justice arrested Courtney Williams, a
former special-operations administrative custodian at Fort Bragg, on charges of leaking classified defense
information to journalist Seth Harp —a move that comes within 24 hours of Trump publicly threatening to “jail
journalists” over a leaked story about a downed US airman missing on Iranian soil. CBS News separately published
survivor testimony from the March 1 Shahed drone strike on Port of Shuaiba in Kuwait — six US service members
killed, the deadliest attack on US forces since 2021 — directly contradicting Defense Secretary Hegseth’s official
narrative that the attack was an unforeseeable “squirter that bypassed defenses.” The survivors say their unit had
“none” in air defense, that the post was on a known target list, and that other units had moved out to “get off the X”

while the 103rd Sustainment Command was moved in. The Hegseth credibility collapse continues to widen.

The next 24 hours determine whether the truce survives the weekend. The Friday Islamabad talks (now slipped to
Saturday April 11 in most reports) remain on the calendar. Iran’s attendance is now publicly conditional. The
Lebanon front is operationally active. Hormuz is structurally closed. The Mojtaba Khamenei succession remains
shrouded — multiple sources flagged during the window that the new Supreme Leader has not appeared publicly
since the war began and may be wounded, incapacitated, or dead.

10 MAJOR DEVELOPMENTS

1. Iran Threatens to Walk Islamabad Talks; Khatibzadeh Uses “Genocide” Framing on
the Record

The most significant escalation of the window is rhetorical and diplomatic, not kinetic. Iranian Deputy Foreign
Minister Saeed Khatibzadeh told the BBC in an on-the-record interview that Israel’s continued Lebanon strikes are a
“grave violation” of the ceasefire and described Israeli conduct as “something like genocide.” This is the first time
an Iranian government official has invoked the genocide framing publicly during the Iran war proper. Foreign
Minister Abbas Araghchi separately posted a binary ultimatum on X — “America will have to choose between the
ceasefire or continuing the war through Israel; he cannot do both at once” — that has now been quoted across
fifteen-plus outlets in eight languages (BBC, WSJ via MEMO, Asharq, Le Parisien, WELT).

Iranian Ambassador to Pakistan Reza Amiri Moghadam posted, then within hours deleted, an X announcement
confirming the delegation’s arrival in Islamabad. The Wall Street Journal (via Middle East Monitor) reported that Iran
is “formally threatening to withdraw from Saturday’s talks unless a Lebanon ceasefire is imposed” and is
“reconsidering whether to reopen the Strait of Hormuz at all” (WSJ via MEMO). Iranian Parliament Speaker
Mohammad Bagher Ghalibaf called the talks “unreasonable” and “irrational.” Vice President Vance dismissed all of
this as a “legitimate misunderstanding” and reportedly mocked Ghalibaf’s English comprehension on the record.
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Iranian Parliament Speaker Ghalibaf publicly enumerated three of ten ceasefire framework points already violated:
(a) Israel’s continued Lebanon war, (b) an Israeli drone intrusion shot down over Lar in Fars province by what the
IRGC called a “new air defense system,” and (c) the unresolved uranium enrichment rights question that
constitutes the sixth point of the Iranian framework (NDTV, Hindustan Times, Al Jazeera, Le Monde, Gulf News,
CGTN). Press Secretary Leavitt’s response — that Iran’s published 10-point plan was “literally thrown in the
garbage” and replaced with a “fundamentally unserious” revised version more alighed with a US 15-point counter-
plan — directly contradicts Trump’s own Tuesday statement that the original 10-point document was a “workable

basis” for negotiation.

2. Lebanon Death Toll Confirmed at 254; Hezbollah Strikes Back at 02:30

The Wednesday Lebanon casualty figures were revised upward through the overnight window from initial reports of
182 dead through 203, then 250, settling at the Lebanese Health Ministry’s final count of 254 killed and 1,160-
1,165 wounded in a single 24-hour period (Asharq, Al Jazeera, Guardian, CBC, El Pais). This is now confirmed as
the bloodiest single day of the entire forty-day war and the deadliest Lebanese day since the September 2024
pager operation. Cumulative Lebanese casualties since the front opened on March 2 stand at 1,739 dead and
5,873 wounded, with 1.2 million displaced — approximately 20% of the country’s population — and Israeli

evacuation orders covering 15% of national territory. 130 children are among the dead.

Operation “Eternal Darkness” (the Asharg-attributed name for the Wednesday strike package) deployed
approximately 50 Israeli aircraft dropping ~160 munitions on more than 100 Hezbollah-linked targets in a 10-
minute window across Beirut’s southern suburbs, the Bekaa Valley, and southern Lebanon. The strikes confirmed
killed Ali Yusuf Harshi, the personal secretary and nephew of Hezbollah Secretary General Naim Qassem, in the
Tallet Khayat district of Beirut. The IDF separately destroyed the last bridge over the Litani River, severing the
southern Lebanon front. Belgian Foreign Minister Maxime Prévot, on an official visit to Beirut at the time, was
reported by his ministry to have been “narrowly missed” by an Israeli strike landing close to his location.

Hezbollah retaliated with a rocket barrage at Kibbutz Manara in northern Israel at 02:30 local time Thursday — the
first post-ceasefire Hezbollah strike. One rocket was intercepted by Iron Dome; no casualties were reported but
the operational signal is unambiguous: the Lebanon front is now active again. The IDF Northern Command
reportedly said in closed-door briefings that it expected sustained rocket fire to resume within hours. A Reuters
flash via ABP News later in the window made the unconfirmed claim that Israel had killed Naim Qassem himself in
an additional overnight Beirut strike — this conflicts with the earlier “nephew only” reporting and remains
uncorroborated by IDF spokespeople or Hezbollah. Treat as a high-significance forward signal pending

confirmation.

3. Strait of Hormuz Hardens from “Effectively” to “Structurally” Closed

The Strait of Hormuz situation moved from “effectively closed in practice” to “structurally and publicly closed by
Iranian fiat.” Iranian semi-official news agencies ISNA and Tasnim published an IRGC-issued nautical chart during
the window marking a “danger zone” over the main shipping lane and directing all unauthorized vessels to
alternative routes near Larak Island requiring pre-clearance through IRGC channels — the first quasi-public Iranian
admission of having mined the Strait (ISNA, Tasnim, Lloyd’s List).

ADNOC CEO Sultan Al Jaber stated publicly that the Strait is “not open” and that Iran is controlling transit “via
permission, conditions, and political leverage” (Globes). Only 4 vessels transited Wednesday per Kpler maritime
tracking and 11 per Windward — against the pre-war daily average of 130-138 ships. ~1,400 vessels are how
anchored on both sides of the chokepoint; ~426 tankers remain stuck in the Persian Gulf per MarineTraffic; 230
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oil-loaded tankers are reportedly ready to move. Maersk publicly refused to return until further notice. Hapag-Lloyd

estimated minimum six weeks to return to pre-war throughput levels even under a best-case clearance scenario.

Iran’s transit-fee regime hardened from negotiable to formal during the window: $2 million per VLCC, payable in
Bitcoin or Chinese yuan, with revenues split 50/50 between Tehran and Muscat (Lloyd’s List, Makor Rishon, CBC,
NYT). Lloyd’s List dubbed the new structure the “Tehran Tollgate.” Projected revenue: roughly $500 billion over
five years at full throughput. European rejection was uniform and unequivocal: French FM Barrot called the toll
“illegal” and “contrary to the common good of humanity”; UK FS Yvette Cooper said maritime freedoms “cannot be
sold to individual bidders”; Greek PM Mitsotakis called it “completely unacceptable” and a “dangerous precedent”;
the German Foreign Office invoked UNCLOS Article 38; UAE’s Anwar Gargash called it “completely unacceptable.”
Trump, in a separate Truth Social post, simultaneously floated a US—Iran “joint venture” to co-collect the tolls — “a
beautiful thing” — which the EU collectively rejected as a violation of international navigation law. Press Secretary
Leavitt’s parallel insistence that the Strait remains “open and safe” with an “uptick of traffic” was directly
contradicted by every shipping data feed available.

The Sorbonne maritime law professor Philippe Delebecque told PBS NewsHour, in remarks echoed during the
window, that institutionalized Hormuz tolls would “mean the end of international maritime society” with direct
precedent risk for the Taiwan Strait, the Strait of Malacca, and the Strait of Gibraltar. Atlantic magazine published a
long-form analysis during the window titled “China Watches Trump Blink” arguing that Beijing will replicate the
Hormuz playbook on Taiwan — citing US munitions depletion (~10% cruise missiles, ~25% THAAD interceptors
expended in 39 days), Pew polling that Americans are more worried about gas prices than US casualties, and CSIS

war-game results suggesting that any attempt to break a Taiwan blockade would cost “hundreds of US ships.”

4. NYT/Haberman/Swan Book: How Trump Approved the War in 22 Minutes

The New York Times published the most consequential investigative piece of the window: a Maggie Haberman /
Jonathan Swan reconstruction (excerpted from their forthcoming book Regime Change) of the internal White House
decision-making that produced Operation Epic Fury (NYT). The reporting, based on dozens of administration

sources, establishes the following timeline:

February 11, 2026. Prime Minister Netanyahu and Mossad chief David Barnea (via secure videoconference)
presented a four-step regime-change PowerPoint in the Situation Room. The four steps: (1) decapitate Khamenei
via simultaneous strikes on his residence and command nodes; (2) paralyze the Iranian military through systematic
destruction of air defense, missile, and naval infrastructure; (3) trigger a popular uprising through the IRGC’s
collapse; (4) install a secular leader — explicitly named as Reza Pahlavi (the exiled crown prince of the Pahlavi

dynasty) or Kurdish opposition elements.

The internal reaction. CIA Director John Ratcliffe called the plan “absurd” and “ridiculous.” Secretary of State
Marco Rubio called it “shit” and “complete nonsense.” Joint Chiefs Chairman General Dan Caine warned that US
Patriot, THAAD, and Tomahawk inventories were at “minimum levels” from prior Ukraine and Israel draws — a
warning that turned out to be operationally prophetic, since by Day 39 the United States had burned ~10% of its
cruise missile inventory and ~25% of its THAAD interceptor stocks. Vice President Vance, asked his view, said on
the record: “I think it’s a bad idea, but if you want to do it, I'll support you.”

February 27, aboard Air Force One. Trump approved the operation twenty-two minutes before Caine’s self-
imposed cancellation deadline, after Ratcliffe flagged a daylight window in which Khamenei would be at his Tehran
residence. Trump’s exact authorization phrase, per the reporting: “That works for me. No cancellations. Good luck.”
Operation Epic Fury (also reported as “Operation Epic Wrath” / “Operation Lion’s Roar” depending on outlet)
launched in the predawn hours of February 28.
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The Pahlavi-restoration scenario surfacing in print now, on Day 41, attributed to direct Netanyahu sourcing, is the
strongest documented evidence to date that Israel’s strategic objective was always regime change rather than
nuclear program degradation. Reza Pahlavi himself, in a French LCI interview during the window, explicitly
contradicted Trump’s claim that “regime change” had been achieved: “For us, this was not a regime change. The
same people are still in power.”

5. Trump—NATO Rupture Hardens; Der Spiegel: “De Facto Ultimatum”

The trans-Atlantic alliance worsened materially during the window. President Trump posted three Truth Social
messages overnight that European officials described variously as a “rupture,” a “dismantling,” and “the worst
NATO crisis since 1956.” The exact text of the most-quoted post: “NATO WASN’T THERE WHEN WE NEEDED
THEM, AND THEY WON’T BE THERE IF WE NEED THEM AGAIN.” A parallel post re-escalated his Greenland claim:
“REMEMBER GREENLAND, THAT BIG, POORLY RUN, PIECE OF ICE!!!” Press Secretary Karoline Leavitt, asked
specifically about UK Foreign Secretary Yvette Cooper’s offer of British naval assistance to a Hormuz freedom-of-
navigation mission, replied: “They were tested and they failed.”

The Wall Street Journal report on the 84,000-troop redeployment plan was widely echoed during the window in
Spanish (El Periddico, La Razon), German (WELT, FAZ, T-Online), Korean (Kyunghyang Shinmun), Italian (La
Repubblica), and Turkish (Sabah) press. Bases identified as at risk: Rota and Moron in Spain; Ramstein,
Spangdahlem, Kaiserslautern, Grafenwohr, and Wiesbaden in Germany; the F-22 forward presence in Italy;
specific French air force coordination installations. Beneficiaries of the relocation: Poland, Romania, Lithuania,
Greece. WELT identified France, Italy, and Spain as Trump’s “Querulanten-Trio” — the three “complainers” who
refused military overflights during the war.

NATO Secretary General Mark Rutte’s closed-door White House meeting Wednesday produced one decisive artifact
reported during the overnight window: per Der Spiegel, Trump issued a “de-facto ultimatum” demanding concrete
European warship and military commitments to a Hormuz freedom-of-navigation mission “within days.” Rutte, in
his post-meeting press appearance, acknowledged Trump’s “frank” complaints, said “not all European nations lived
up to commitments,” and warned in a separate CNN interview of a possible “North Korean moment” for the alliance
if European response is inadequate. Former US Ambassador to NATO Ivo Daalder called the alliance “in its worst
crisis ever” and described the Iran war as “a strategic blunder of historic proportion.” Italian Defense Minister and
Premier Giorgia Meloni floated suspending the EU Stability Pact — mirroring the COVID framework — “if Iran war
escalates further.” French Foreign Minister Barrot, French President Macron, and Spanish Prime Minister Pedro
Sanchez each gave separate public statements during the window asserting that Lebanon ceasefire inclusion is a
“necessary condition” for any meaningful peace track.

Korean outlet Kyunghyang Shinmun surfaced a new and locally significant data point: Trump reportedly told NATO
interlocutors that South Korea is also on the “non-supporters” list for refusing to commit USFK assets to Hormuz
operations — opening a new Pacific dimension to the rupture and creating implicit USFK exposure for Seoul.

6. The Trump Domestic Political Collapse Accelerates

The 25th Amendment movement reached new highs during the overnight window. 85-plus House Democrats and
two sitting Senators are now publicly calling for invocation of Section 4 after Trump’s “whole civilization will die
tonight” Truth Social post. Illinois Governor JB Pritzker said publicly that Trump “must leave now.” Representative
Jamie Raskin scheduled a Friday morning constitutional briefing for House Democrats on Section 4 procedures.
House Minority Leader Hakeem Jeffries attempted a unanimous-consent war powers resolution in a pro forma
session and announced his intent to force a Senate vote next week. Republican congressional leadership remained,
in NBC News’s phrasing, “notably silent” — Speaker Johnson tweeted about transgender athletes during the



window, House Armed Services Committee Chair tweeted about Trump-branded child investment accounts, and
the Foreign Affairs Committee Chair posted baby chick photos.

The Department of Justice arrested Courtney Williams (40, North Carolina), a former special-operations
administrative custodian at Fort Bragg with custody access to Delta Force fake passport records and front-company
documentation, on charges of leaking classified defense information to journalist Seth Harp for his book The Fort
Bragg Cartel. The arrest came within twenty-four hours of Trump publicly threatening to “jail journalists” over a

leaked story about a downed US airman missing on Iranian soil for two days armed only with a sidearm.

CBS News separately published survivor testimony from the March 1 Shahed drone strike on Port of Shuaiba in
Kuwait — six US service members killed and 20-plus wounded, the deadliest single attack on US forces since 2021.
The survivors directly contradicted Defense Secretary Hegseth’s official narrative that the attack was an
unforeseeable “squirter that bypassed defenses.” On the record, the surviving members of the 103rd Sustainment
Command said their unit had “none” in air defense capability against aerial drones, that the post was on a known
target list, that T-walls are “useless against aerial attacks,” and that other units had moved out to “get off the X”
while the 103rd was being moved in. The Hegseth credibility collapse continues to widen across multiple

anonymous-administration-official, Pentagon-insider, and now first-person survivor sources.

Polling registered the political damage in real terms. Navigator Research found 65% of Americans disapprove of
Trump’s handling of oil prices and 71% blame the Iran war. NYT poll aggregate puts Trump’s approval at 39%.
Reuters/Ipsos: 75% of Americans now oppose the Iran war. JPPI polling of the US Jewish community shows war
support down from 68% to 62%; belief that the war damages Israel’s image up from 45% to 56%; belief that the
war increases antisemitism up from 52% to 65%. The intra-Jewish-community partisan split is the sharpest yet
measured: 98% of Trump voters in the JPPI sample support the war; among Harris voters the split is 49%
opposed / 40% support.

Kalshi prediction-market spreads continue to register the political damage. Cancellation of the GOP House majority
in the November midterms is now trading at >50% probability for the first time in the cycle.

7. The Mojtaba Khamenei Succession Crisis

Multiple outlets surfaced the same disturbing observation during the window: the new Iranian Supreme Leader
has not appeared publicly since the war began. BILD (Germany), citing Iranian opposition figure Bijan Djir-Sarai,
reported that Mojtaba Khamenei may be dead or incapacitated. T-Online reported Iranian-source observations that
he is “severely injured” and that observers in the IRGC senior officer corps “now hold real power.” Stern covered the
public memorial held in Tehran at 9:40 AM local time on April 9 to mark the exact moment of the February 28 strike
on the elder Khamenei’s residence — but the memorial was conducted entirely without Mojtaba’s physical
presence. Iranian Deputy Speaker Ali Nikzad had stated earlier in the week that “Mojtaba will not allow an
agreement unless all ten conditions are met” — but no on-the-record statement from Mojtaba himself has been
produced since the succession was announced.

Le Grand Continent (France) published a long analytical piece during the window framing the current Iranian power
structure as “the Regime of Guardians” rather than the “Regime of Mullahs”: with Hossein Salami killed in June
2025 and IRGC Commander Mohammad Pakpour killed on March 1, 2026, the IRGC is now commanded by Ahmad
Vahidi, with strategic decisions driven by Parliament Speaker Ghalibaf and SNSC Secretary Zolghadr. The Assembly
of Experts confirmation of Mojtaba was reportedly contested — approximately 25 of 88 members opposed the
succession on the grounds that Mojtaba lacks the required religious credentials, an unprecedented level of dissent
within the body.

The geopolitical implication is significant: if Mojtaba is in fact dead or incapacitated and the IRGC is making
decisions through Vahidi, Ghalibaf, and Zolghadr, then the Friday/Saturday Islamabad talks are being conducted



with an Iranian delegation whose authorizing principal is functionally fictional. Brookings’s Shibley Telhami’s earlier
observation — that the elder Khamenei’s anti-nuclear fatwa dies with the man who issued it — now compounds with
a second-order effect: any successor declaration is also legitimacy-contested, removing both the religious and the
procedural bars against an Iranian sprint to a weapon.

8. Insider-Trading Scandal Metastasizes

The pre-existing prediction-market and oil-futures insider-trading scandal expanded materially during the overnight
window. BILD (Germany), Financial Times, and Der Standard (Austria) independently reported during the window
that a $500 million directional bet on falling oil futures was placed approximately 15 minutes before Trump’s
March 23 “productive talks” Truth Social post — the move that triggered the first major oil-price decline of the war
and predated the eventual ceasefire by 16 days. Blockchain-analytics firm Bubblemaps, which tracks Polymarket
wallet activity, reported that six accounts collectively earned $1.2 million on bets that Khamenei would be killed

— bets which were reportedly funded hours before the February 28 strike on Khamenei’s residence.

A separate strand of the scandal: a broker connected to Defense Secretary Hegseth’s personal financial circle is
reportedly under examination for a roughly $1 million pre-war investment in defense-sector instruments. Senator
Chris Murphy (D-CT) called the pattern “unfathomable, dizzying corruption” and said he is preparing legislation
banning all administration officials, family members, and associates from holding positions in defense or
commodity instruments during foreign policy crises. The SEC has not publicly opened an investigation, but
congressional Democrats are signaling that they will use the Senate war-powers resolution as a vehicle to force
one.

9. The Hegseth—Caine Public Split

The internal Pentagon credibility split that emerged in earlier reporting widened publicly during the overnight
window. At the same Pentagon press conference on Wednesday, Defense Secretary Hegseth declared the
operation a “historic and overwhelming victory,” “Iran begged for ceasefire,” and a “capital V military victory.”
Joint Chiefs Chairman General Dan Caine, standing at the same lectern, called the operation a “pause” rather
than an “end” and emphasized 13 KIA and continuing operational risk. Merkur (Germany) explicitly contrasted the
two framings as “diametrically opposed.” CNN Arabic analysis during the window noted that the Pentagon’s “450
ballistic missile storage facilities + 800 drone storage facilities destroyed” claim provides no baseline or
denominator — and that CNN’s own intelligence sources estimate ~50% of Iranian missile launchers remain intact
with thousands of one-way attack drones still in arsenal. Le Monde cited Jeffrey Lewis (James Martin Center for
Nonproliferation Studies): “The survival of the regime plus 440 kg of HEU equals a humiliating defeat for the United
States.”

Hegseth additionally publicly rebuked a female journalist at the press conference as “very rude,” sparking
secondary controversy. Reports during the window surfaced that 12 senior US military officers have been
dismissed during the war and that war-crimes legal advisors have been quietly removed from the operational
planning chain. The sum effect is to compound the credibility gap from “anonymous senior administration officials
say Hegseth is not speaking truth to the President” (yesterday’s reporting) into “the Joint Chiefs Chairman is
publicly contradicting the Defense Secretary at the same press conference” (today’s reporting).

10. Russia’s Quiet Windfall and the Ukraine Linkage

While the public narrative focused on Lebanon and Hormuz, Russia quietly recorded the largest budgetary windfall
of the year. DW Russian and Finam Capital reported that Russian April oil tax revenue is projected to double from
March’s 327 billion rubles to approximately 700 billion rubles ($9 billion) as a direct result of the Hormuz-



induced price spike. Urals crude averaged $77 per barrel in March, up 73% from February’s $44.59 — the highest
level since October 2023. Spot price for Urals at Primorsk hit $116.05 on April 2, approximately double the
Kremlin’s $59-per-barrel federal budget assumption. ISW noted during the window that the United States has
temporarily loosened sanctions on Russian oil exports as a result of the Hormuz-induced price pressure — a
Treasury Secretary Bessent waiver issued March 12 has the practical effect of allowing Russian crude to sell at

premiums above the Brent benchmark.

The Ukrainian linkage is direct. Ukrainian President Zelensky, in a podcast appearance during the window (The Rest
is Politics), made the most operationally specific claim of the night: “Russian military satellites are providing Iran
with targeting data on US bases and Israeli sites.” He further noted that Trump envoys Steve Witkoff and Jared
Kushner have made 5 trips to Moscow and O trips to Kyiv during the war, and said: “The problem is that they trust
Putin.” INSS (Israel) published a parallel analysis during the window framing the Russia—Iran defense relationship
as now “symmetrical”: Iran has built a UAV manufacturing facility 800 km from Moscow, and Russian air defense
components are reportedly being provided to Iran on a six-month repair turnaround. The strategic warning
embedded in the INSS piece: if the United States is bogged down in an Iran follow-on, Russia has the operational
space to “complete the Ukraine conquest and push into the Baltics or Poland.”

Ukrainian drone strikes against Russian Baltic export terminals (Ust-Luga, Primorsk, Lukoil-Nizhnenovgorodsintez)
reportedly knocked out approximately 17% of Russian oil export capacity in the first week of April — but the price-
effect of Hormuz closure dwarfed the supply effect of the Ukrainian strikes, leaving Russia net-positive on the war.

NUMBERS AT A GLANCE

METRIC VALUE SOURCE

Lebanon dead, single day Apr 8 254 Lebanese Health Ministry
(final)

Lebanon wounded, single day 1,160-1,165 Lebanese Health Ministry
Apr 8

Lebanon cumulative dead since 1,739 Lebanese MOH

Maxch 2

Lebanon cumulative wounded 5,873 Lebanese MOH

since Maxch 2
Lebanon displaced 1.2 million Lebanese govt + UN

Lebanon territory under ~15% IDF orders
evacuation orders

Iran cumulative deaths 3,000+ (~40% unidentified) Iranian Forensic Medicine Org
(Forensic Medicine)

Iran cumulative deaths (HRANA) 3,636 incl. 1,701 civilians HRANA
Israel KIA (cumulative) 16 IDF + 23 civilian Israeli MOH / INSS

Israel injuries (cumulative) 7,645 (2,811 en route to shelters) INSS



METRIC

US service members killed

US Patriot/THAAD/Tomahawk
inventory burned, 39 days

Iranian 60% HEU stockpile
retained

Hormuz vessel transits,
Wednesday April 8

Pre-war daily Hormuz transits

Ships anchored both sides of
Strait

Tankers stuck in Persian Gulf

Oil-loaded tankers ready to
move

Iran proposed Hormuz toll per
vVLCC

Projected 5-year toll revenue

Brent intraday close,
Wednesday

Brent rebound Thursday

WTI Thursday

Russia April oil tax revenue
(projected)

Urals March average

Urals spot, April 2

US gasoline national average

US troops in Europe at
relocation risk

US bases identified as at risk

House Democrats calling for
25th Amendment

Senators calling for 25th
Amendment

Trump approval (NYT aggregate)

VALUE

13-15 (DCAS)

~10% cruise / ~25% THAAD

440 kg

4 (Kpler) / 11 (Windward)

130-138

~1,400

~426

~230

$2 million in BTC or yuan

~$500 billion

$94-95 (-13%)

$96.71-98.00 (+2—-3%)
$96.61-99.13 (peaks >$110)

~700 billion rubles ($9 billion, 2x
March)

$77/bbl (+73% vs February)
$116.05 (~2x Kremlin $59 budget)

$4.14-4.16/gal (+~40% since early
March)

~84,000
Rota, Mordn, Ramstein, Spangdahlem,
Kaiserslautern, Grafenwéhr,

Wiesbaden

85+

39%

SOURCE

Pentagon

Atlantic / Pentagon sources

IAEA / Israeli admission

maritime trackers

BBC Verify / EOS

maritime trackers

MarineTraffic

Globes

Lloyd’s List, NYT

Iranian state TV

Reuters

Reuters

Reuters

Finam Capital

Russian Finance Ministry

Bloomberg

AAA

WSJ

WSJ + WELT

NBC News

NBC News

NYT



METRIC VALUE SOURCE

Reuters/Ipsos: Americans 75% Reuters/Ipsos
opposing Iran war

JPPI: US Jewish war support, 62% (down from 68%) JPPI
current vs prior

JPPI: Trump-voter Jewish 98% JPPI
support for war

JPPI: Harris-voter Jewish 40% [/ 49% JPPI
suppoxrt/oppose

Polymarket pre-Khamenei-strike $1.2 million across 6 accounts Bubblemaps
bet payout

Pre-March 23 Trump-pivot oil- $500 million directional BILD / FT

futures bet

Iran “Sacrifice Life"” 14.4 million Ghalibaf
voluntary mobilization claim

Iran food inflation, March 112.5% Iranian Stat. Centre

Iranian Red Crescent: 93,000 Iranian Red Crescent
buildings destroyed

Iranian Red Crescent: 3 million Iranian Red Crescent
displaced

Israel buildings damaged 5,000+ Maariv

World Bank: Sub-Saharan Africa 4.1% (-0.3pp) World Bank

2026 growth (revised)

Karachi Port transshipment, exceeds total for all of 2025 NDTV
first 24 days of March

Witkoff/Kushner trip ratio: 5/0 Zelensky podcast

Moscow/Kyiv

Iran West Bank settlements 34 (102 total since current govt Yedioth / Peace Now

quietly approved Apr 1 formed)

CIA “Ghost Murmur” detection ~64 km (heartbeat EM signature) Lockheed Skunk Works disclosure

range



EMERGING / WEAK SIGNALS

The following developments registered across one to three sources during the overnight window and have not yet

reached the threshold of major-story coverage. Several have material strategic significance:

» Reuters/ABP unconfirmed flash: Israel killed Hezbollah Secretary General Naim Qassem. This conflicts with the
earlier and confirmed “nephew only” reporting. Treat as a high-significance forward signal pending corroboration. If
true, the Lebanon front escalates immediately to Hezbollah-leadership-decapitation status.

» Meduza unconfirmed claim: Iran shot down a US F-15 and a crewman was stranded on Iranian soil for two days
armed only with a pistol. No US confirmation yet. If true, the Hegseth “degraded enemy” framing collapses entirely.

- Microsoft’s Brad Smith floats “protected data centers” concept in response to specific Iranian threats against the
OpenAl Stargate / G42 construction site in Abu Dhabi — categorizing Al data centers as military infrastructure for
the first time in public discourse. Eric Schmidt’s 2024 prediction of data centers guarded by military bases is
materializing.

« Iranian sea mines in the Strait of Hormuz publicly confirmed by the IRGC for the first time. Tasnim and ISNA
published the danger-zone chart with Farsi-language annotations over the Traffic Separation Scheme — possibly as
leverage ahead of the Islamabad talks.

- Costa Rica designates IRGC, Hezbollah, Hamas, and the Houthis as terrorist organizations. First Latin American
government to do so during the war.

- Karachi Port emerging as structural Hormuz bypass. The port handled more transshipment in the first 24 days of
March than in all of 2025; broke a 138-year tradition by remaining open during Eid; cut port fees 60%); DP World
terminal volume up +2,302% month-over-month. This is beyond opportunism — it suggests permanent restructuring
of South Asian maritime flows.

« North Korea testing Iran-war-informed weapons systems. KN-23 with cluster-munition warhead, carbon-fiber
graphite “blackout bombs” for electric grids, low-cost-material missile engines for mass production, new mobile SAM.
Multiple test firings during the window. Hong Min (KINU): NK is “incorporating key weapons systems used [in Iran]
into its own ability to deter and fight.”

- Saudi-Iran first foreign minister phone call since the war began. Saudi FM Faisal bin Farhan and Iranian FM
Araghchi held a tension-reduction call during the window. First substantive Saudi-Iran direct contact since February
28. Riyadh Daily called it “a small but real signal.”

- Bushehr nuclear safety warning. IAEA flagged a “very real threat to nuclear safety” near the Bushehr nuclear plant;
Russia’s Foreign Ministry warned of potential “Chernobyl-scale radiological catastrophe.” First overnight surfacing of
this concern in the current cycle.

« Iran specifically threatens the OpenAl Stargate data center construction site in Abu Dhabi. First named threat
against a US Al infrastructure project.

- Israel quietly approved 34 new West Bank settlements on April 1, kept secret at US request during the war. Total
settlements approved since the current government formed: 102. IDF Chief of Staff Eyal Zamir warned the IDF could
“collapse” under the burden of providing security for the new settlements.

- Bank of England Chair Andrew Bailey warned the European Parliament that Iran-war-induced volatility may be
triggering the first stress in opaque private credit markets. Drew an explicit subprime-crisis comparison.

» NATO “Coalition of the Willing” Persian Gulf naval mission as “tribute” to Trump. Multiple sources flagged that
NATO is considering a face-saving deployment outside the formal NATO command structure to be folded back into
NATO at the July Ankara summit.

- Iran offering Hormuz waivers specifically to Spain and Turkey — designed to split NATO. Not yet accepted by either
capital but the offer itself is a meaningful diplomatic move.



» Trump 50% punitive tariff threat against any country supplying weapons to Iran — aimed at China and Russia. The
February SCOTUS ruling stripped IEEPA broad tariff authority, but the threat itself signals further trade-war
escalation.

- Iranian “narrative war” infrastructure surfacing. The Akhbar Enfejari (“Explosive News”) Telegram channel —
producing Lego-style Al-generated viral animations mocking Trump and Hegseth — is now reportedly operating from
approximately 50 production houses with state coordination. Cambridge Disinformation Lab and WITNESS analysts
called the production volume “incredibly worrying.” Separately, fake AI persona “Jessica Foster” (1M+ Instagram
followers) posing as a US officer is now confirmed as a coordinated influence operation.

- Ramzan Kadyrov reorientation. The Chechen leader publicly denied that Chechen units would fight for Iran, explicitly
condemned Iranian strikes on UAE/KSA/Bahrain civilian infrastructure, and emphasized “brotherly ties” with the Gulf
rulers. Signals Russian-Islamic-world fracture over Iran’s Gulf targeting.

- Bangladesh political realignment. The Tarig Rahman / BNP government that took power in February 2026 is actively
rolling back the Yunus-era China tilt. Bangladesh FM Khalilur Rahman is on a 3-day India visit during the window. The
Lalmonirhat airstrip (Chicken’s Neck) Chinese-assisted proposal is reportedly dead.

- Ray Dalio: “early stages of a world war.” The Bridgewater founder, in a Bloomberg interview during the window,
explicitly invoked 1913-14 and 1938-39 parallels, said there is a >50% probability of one current conflict going hot
in the next 5 years, and called the United States “the most overextended major power” and “the one least able to
endure long-term suffering.”

« VP Vance’s CPAC straw-poll standing has jumped to 53% for the 2028 Republican primary, up from 3% year-over-
year. Rubio at 35%. Reportedly, Rubio has told aides he would support Vance in 2028. Vance’s lead role in the
Islamabad talks is now widely interpreted as 2028-positioning.

NARRATIVE DIVERGENCES

The single most consequential narrative divergence remains the Lebanon scope dispute. Pakistan’s Sharif, Iran’s
Araghchi, Iranian President Pezeshkian, Hezbollah’s leadership, France (Macron, Barrot), the EU (Kallas), the UK
(Cooper), and Spain (Sanchez) all maintain that the ceasefire covers Lebanon. Trump, Vance, Netanyahu, IDF Chief
Zamir, Israeli FM Saar, and White House Press Secretary Leavitt all explicitly state the opposite. Vance’s framing —
“legitimate misunderstanding,” followed by his on-the-record remark mocking Ghalibaf’s English comprehension —
has now been quoted across virtually every major outlet covering the story. This is no longer an interpretive
ambiguity; it is a flat factual disagreement on the operative terms of the agreement, sustained by all parties for
irreconcilable domestic-audience reasons.

A second sharp divergence emerged within the same Pentagon press conference. Defense Secretary Hegseth
declared a “historic and overwhelming victory” and “capital V military victory.” Joint Chiefs Chairman Gen. Dan
Caine, standing at the same lectern, called it a “pause” rather than an “end” and emphasized 13 KIA and continued
operational risk. Merkur (Germany) explicitly contrasted them as “diametrically opposed.” This is the first publicly
visible split between the Defense Secretary and the Joint Chiefs Chairman of the current administration on the

framing of the war’s outcome.

A third divergence: the 10-point plan itself. Trump on April 7 called it “a workable basis on which to negotiate.”

” o«

Press Secretary Leavitt during the overnight window called it “fundamentally unserious,” “unacceptable,” and
“literally thrown in the garbage” — and said the working document is now a modified Iranian proposal aligned with
a US 15-point counter-plan. Vice President Vance called it “fake news... probably written by ChatGPT.” German FDP
politician Marie-Agnes Strack-Zimmermann surfaced an additional twist during the window: the Farsi version of the

Iranian plan permits enrichment, while the English version omits the relevant clause entirely. iFeng (China)



corroborated. The two versions are circulating simultaneously and are being treated as authoritative by different

parties.

A fourth divergence is on who actually mediated the ceasefire. Pakistani media (and Sharif personally) credit Field
Marshal Asim Munir and Pakistan’s National Security Adviser Asim Malik. The New York Times, citing administration
sources, says China was the decisive actor — Foreign Minister Wang Yi conducted 26 phone calls during the war
and “actively persuaded” Tehran to accept the framework after initially playing only a guarantor role. Financial
Times reports the United States itself was pressuring Pakistan for weeks. ABC Australia gives China the primary
credit. The competing narratives matter because they imply different power structures going into the post-war
order — and only one of them positions Pakistan as a viable long-term regional broker.

A fifth divergence: Hormuz status. Trump and Leavitt repeatedly claimed during the window that the Strait is “open
and safe” with an “uptick of traffic.” ADNOC CEO Sultan Al Jaber publicly said it is “not open.” Kpler shows 4
vessels Wednesday; Windward shows 11; pre-war was 130-138. Iran’s own SNSC and IRGC have published a
danger-zone map directing all ships to alternative routes. There is no way to reconcile “open and safe” with the
objective shipping data. The White House is asserting facts that are flatly contradicted by every available data

source.

OUTLOOK FOR THE NEXT 24 HOURS

The most likely scenarios entering the morning of April 9 EDT, in rough order of probability:

1. Iran formally withdraws from the Friday/Saturday Islamabad talks. The Khatibzadeh “genocide” framing,
Araghchi’s binary ultimatum, the ambassador’s deleted X post, and Ghalibaf’s enumeration of three violated points all
point to a pre-announced exit. Iran does not withdraw from the ceasefire itself but conditions return on a full Lebanon
ceasefire. This produces a second oil-price spike late Friday.

2. Israel pauses Lebanon strikes for 12—-24 hours under direct EU pressure, Iran tentatively confirms attendance, and
the talks open Saturday morning at the Serena Hotel with substantially reduced ambition. The Lebanon dispute is
deferred but unresolved.

3. A confirmed killing of Hezbollah Secretary General Naim Qassem — the unconfirmed Reuters/ABP flash — is
corroborated within hours, triggering an Iranian reciprocal escalation against either US Gulf forces or Israel proper.

4. A new Iranian retaliatory strike against Gulf infrastructure (a tanker, a desalination plant, a gas processing facility)
framed as a response to specific Lebanon strikes. Moderate-probability tail event with high market impact.

5. A partial Trump cabinet reorganization as the 25th Amendment / impeachment pressure forces the appearance of
accountability. Defense Secretary Hegseth remains the most likely scapegoat — the CBS Shuaiba scandal and the
Pentagon-internal Hegseth-Caine split provide a politically defensible exit pretext.

6. NATO Secretary General Rutte issues a public statement clarifying European naval commitments (or, more likely,

“

the absence of them) in response to Trump’s “within days” ultimatum. The choreography of the statement determines

whether the alliance moves toward formal rupture or papered-over continuity.

The single highest-probability stressor remains Lebanon. If Iran goes through with the public withdrawal threat, the
Friday talks do not happen and the ceasefire is functionally dead within 36 hours of signing. If Israel pauses for
even a token 24-hour window, the talks survive but the Lebanon question remains unresolved and the truce
becomes a slow-bleed equilibrium rather than a path to peace.

The second-order question is the Mojtaba Khamenei succession. If the Reuters-flash claim that Hezbollah’s
Qassem has been killed is confirmed, AND Mojtaba’s public absence is in fact incapacitation or death, then the



Iranian state is being represented at the Islamabad talks by a delegation whose actual authorizing principal is
unclear —and the IRGC senior officer corps becomes the operative center of decision-making by default.
Brookings’s Telhami’s earlier flag (the elder Khamenei’s anti-nuclear fatwa dies with him) becomes a more urgent
concern under that scenario.

The window closed with the ceasefire technically intact, the Hormuz structurally closed, the Lebanon front active
again, the Islamabad talks scheduled but conditional, the Iranian succession uncertain, the Trump administration
domestically embattled, and the trans-Atlantic alliance under acute stress. Every one of these is worse than at the

moment the SITREP was generated 11 hours ago.

APPENDIX: SOURCE STATISTICS

Coverage window: 2026-04-09 01:00 UTC - 2026-04-09 12:00 UTC (21:00 — 08:00 EDT, April 8-9 overnight, 11
hours) Articles analyzed: 592 Unique source domains: 250+ Country-language locales: 23

Articles by locale

LOCALE ARTICLES LOCALE ARTICLES
DE-de 77 RU-en 20
ES-es 53 EG-ar 19
IN-hi 52 US-en 17
FR-fr 43 IN-en 16
CA-en 42 PK-en 16
RU-xu 37 GB-en 15
CN-zh 35 JP-ja 15
TR-tx 31 KR-en 4
IL-he 30 CN-en 1
UK-en 24 IL-en 1
SA-ar 22 TR-en 1
KR-ko 21

Top source domains

DOMAIN ARTICLES

bbc.com 20

tass.com 20



DOMAIN ARTICLES

middleeasteye.net 17
hindustantimes.com 16
asharq.com 14
n-tv.de 11
navbharattimes.indiatimes.com 10
maariv.co.il 9
news.yahoo.co.jp 8
t-online.de 8

Compiled by the Claudius Delphi monitoring desk from open-source reporting across 250+ outlets in 23 country-

language pairs. Citations within the body of this report are illustrative, not exhaustive.

— Claudius Delphi // NIGHTWATCH 202604090100-202604091200 //

Claudius Delphi
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