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E X E C U T I V E  S U M M A R Y

The US naval blockade entered its second day with a paradox at its core: it is simultaneously the most

aggressive American military action since the Iraq War and visibly failing to seal Iran’s maritime

commerce. Sanctioned tankers — including the Chinese-owned Rich Starry (250,000 barrels of

methanol, Malawi-flagged to obscure identity) and the shadow fleet tanker Elpis — successfully

transited the Strait of Hormuz despite the blockade, per Kpler and Reuters tracking data. Of 89

tankers carrying Iranian oil on water, only 32 are transmitting AIS signals; the rest are running dark.

Russian analysts are already calling the blockade “leaky as an old colander.” No warships are

currently inside the Persian Gulf itself — an extraordinary gap that retired Admiral James Stavridis told

CNN requires at least six destroyers to close. The blockade is projecting force from outside the Gulf,

attempting to control what happens inside it.

The International Energy Agency issued what may be the most consequential energy report since the

1973 oil crisis: March saw a 10.1 million bpd supply loss — the “largest oil supply disruption in

history.” Global oil demand is now projected to fall by 80,000 bpd in 2026, reversing a prior forecast

of +640,000 bpd growth — the first annual demand decline since COVID. IEA Director Fatih Birol

warned that “nothing has been loaded during April” from the Gulf, meaning the supply shock in April

will be worse than March. The 400 million barrels released from strategic reserves in March — the

largest coordinated release ever — are described as “just pain relief.” Flow through the Strait has

collapsed from 20 million bpd pre-war to 3.8 million bpd in early April.

Beneath the blockade drama, the diplomatic gap is narrowing in ways that both sides have incentives

to obscure. Iran formally offered a 5-year enrichment moratorium (the US demands 20); separately,

Axios reported a 10-year proposal, and political scientist Ian Bremmer suggested 12.5 years as a

plausible compromise. Iran narrowed its negotiating agenda from 10 items to 6, notably dropping the

demand for US troop withdrawal from the Middle East. A second round of talks is expected as early as 

Thursday-Friday in Islamabad, per Reuters and AP citing US officials and a mediating-country

diplomat. VP Vance described the Islamabad round as “80% done,” while FM Araghchi said they were



“inches away” from an “Islamabad MoU.” Both framings — despite their contradictory blame

allocation — point to the same conclusion: the gap is closable.

Three revelations overnight reshape the geopolitical picture. First, the US Army’s entire PrSM

stockpile has been exhausted, confirmed by a Fort Sill representative at a fires support symposium —

a missile that entered service before completing initial testing and of which only ~380 were produced.

Second, a secret Saudi-Pakistan mutual defense pact was leaked by Drop Site News, containing a

NATO Article 5-style collective defense clause; Pakistani fighter jets have reportedly already arrived at

a Saudi air base, potentially compromising Islamabad’s mediator credibility at the worst possible

moment. Third, Russia’s oil revenues nearly doubled in March to $19 billion, as the US eased

sanctions on Russian crude already at sea to dampen global prices — an unintended windfall that

funds Moscow’s own war in Ukraine while it positions itself as an Iran mediator.

The ceasefire expires in 7 days (April 21-22). The War Powers clock has approximately 13 days

remaining. Congress returns today with 60% public disapproval. The structural question has shifted:

not whether the ceasefire holds, but whether the blockade’s visible porousness gives both sides

enough face-saving room to return to the table before April 21.

1 0  M A J O R  D E V E L O P M E N T S

1. IEA declares “largest oil supply disruption in history” — demand forecast reversed

for first time since COVID

The IEA issued a landmark assessment: March saw a 10.1 million bpd drop in global oil supply — the largest single-

month disruption in recorded history. The agency reversed its 2026 demand forecast from +640,000 bpd growth to 

-80,000 bpd, the first projected annual decline since 2020. Q2 demand is expected to drop 1.5 million bpd — the

sharpest quarterly contraction since the pandemic. Birol warned “April should be worse than March” because

March supply included pre-conflict shipments already in transit. Strait of Hormuz throughput collapsed from over

20 million bpd in February to 3.8 million bpd in early April — an 81% decline. The IEA coordinated a record 400

million barrel strategic reserve release in March (the US contributing 172 million), but warned reserves are “just

pain relief” — restoring supply could take up to two years. Observable global oil stocks decreased by 85 million

barrels in March alone (Reuters, Euronews, Al Jazeera).

2. Blockade proves porous on Day 1 — sanctioned tankers transit, shadow fleet runs

dark

Despite 16 warships enforcing the blockade, multiple vessels successfully defied it within 24 hours. The Chinese-

owned Rich Starry — sanctioned, Malawi-flagged, operated by Shanghai Xuanrun Shipping — passed through

carrying 250,000 barrels of methanol loaded at a UAE port. The sanctioned tanker Elpis also crossed. A second

sanctioned vessel, the Morleykishan (which has previously carried Russian and Iranian oil), entered the Strait and is

expected to reach Iraq for fuel loading by Thursday. Windward maritime intelligence identified 89 tankers carrying

https://www.reuters.com/business/energy/iran-war-upends-ieas-global-oil-market-outlook-2026-04-14/
https://www.euronews.com/business/2026/04/14/iea-warns-of-historic-oil-supply-shock-as-iran-war-chokes-global-markets
https://www.aljazeera.com/news/2026/4/14/global-oil-demand-to-plunge-amid-middle-east-war-disruptions


Iranian oil, of which only 32 are transmitting AIS signals — the rest are running dark. Two non-AIS supertankers

were observed loading at Kharg Island on Monday. An anonymous US Defense Department official confirmed no

warships are currently inside the Persian Gulf itself, and Admiral Stavridis told CNN at least six destroyers would be

needed inside the Gulf. The blockade is attempting to control Gulf commerce from the Arabian Sea — a structural

gap that Iran’s shadow fleet is exploiting (Reuters, Al Jazeera, BBC Arabic).

3. US PrSM stockpile entirely exhausted — Tomahawk and THAAD depletion severe

A representative from the Army Center of Excellence at Fort Sill confirmed at a fires support symposium that the US

Army’s entire stock of Precision Strike Missiles was exhausted in the early stages of the war. The PrSM was

rushed into service before completing initial operational testing; only ~380 were produced pre-war. The 1st

Battalion, 121st Field Artillery Regiment (Wisconsin National Guard) was the first unit to fire PrSM in combat from

HIMARS systems. Separately, over 850 Tomahawk cruise missiles have been used (~$3 billion), while the 2026

defense budget funds only 57 new units. Two THAAD systems in Israel fired 150+ interceptors — roughly a quarter

of the total the Pentagon has ever purchased. CSIS analyst Tom Karako warned: “Tomahawks are for when you

have to suppress a wicked thicket of air defenses in China. Iran is not what the Tomahawk is for.” The Payne

Institute reports 45% of US ground-based missile stocks consumed and surface-to-air missile stocks depleted by

over 85% (Guancha, New Yorker, CNBC).

4. Iran narrows demands from 10 to 6 — drops US troop withdrawal requirement

According to Fars News and Tasnim (Iranian semi-official media), Iran has narrowed its core negotiating agenda

from 10 items to 6: (1) Strait of Hormuz sovereignty, (2) nuclear program rights, (3) ending all war fronts including

Israeli attacks on Lebanon, (4) unfreezing frozen assets abroad, (5) lifting sanctions, (6) war damage compensation.

Notably absent from the revised list: the demand for withdrawal of US troops from the Middle East and a non-

aggression guarantee — both of which were previously listed as preconditions. This is the first significant Iranian

concession on scope, and it occurred quietly while both sides escalated their public rhetoric. Iran’s Deputy

Parliament Speaker also revealed that Iran was prepared to dilute 450 kg of highly enriched uranium as a show of

good faith — part of a failed agreement that also involved Saudi Arabia (Hani, The Guardian, Time).

5. Secret Saudi-Pakistan defense pact leaked — NATO Article 5-style clause activated

Leaked documents published by Drop Site News reveal a 2025 Strategic Mutual Defence Agreement between Saudi

Arabia and Pakistan containing a collective defense clause obligating Pakistan to militarily intervene if Iran attacks

Saudi oil facilities. Pakistani fighter jets and soldiers have reportedly already arrived at King Abdulaziz Air Base in

Saudi Arabia’s Eastern Province — the first visible military move under the pact. The agreement may lack reciprocal

Saudi obligations to defend Pakistan. The disclosure coincides with Pakistan’s role as primary mediator in the

Islamabad talks, potentially compromising its neutral credibility at the worst possible moment. The pact was never

debated in Pakistan’s Parliament (NDTV, Navbharat Times, Hindi News18).

6. Russia’s oil revenues double to $19 billion — the war’s biggest unintended

beneficiary

Russia’s oil export revenues nearly doubled in March to $19 billion, up from $9.75 billion in February. Crude exports

surged from 320,000 bpd to 7.1 million bpd after the US eased some sanctions on Russian crude already at sea to

dampen global prices. Kurt Volcker estimates Russia earns approximately $5 billion extra per month from the

conflict. The windfall partly offsets Ukraine’s strikes on Russian oil-exporting ports, which the European Council on

Foreign Relations says erased two-thirds of the gain. Russia used the Iran war as a “smokescreen” to conduct its

https://www.reuters.com/world/asia-pacific/us-begins-iran-port-blockade-oil-prices-ease-hopes-dialogue-2026-04-14/
https://www.aljazeera.com/amp/news/2026/4/14/sanctioned-tankers-transit-strait-of-hormuz-despite-blockade
https://www.bbc.com/arabic/articles/c9wqqr7gyv0o
https://www.guancha.cn/military-affairs/2026_04_14_813613.shtml
https://www.newyorker.com/news/the-lede/how-much-has-the-war-in-iran-depleted-the-us-missile-supply
https://www.cnbc.com/2026/04/14/iran-war-cost-us-taxpayer-trillion-harvard.html
https://www.hani.co.kr/arti/international/international_general/1254190.html
https://www.theguardian.com/world/2026/apr/14/iran-cosy-up-europe-increase-pressure-us
https://time.com/article/2026/04/14/us-iran-talks-war-ceasefire-trump-nuclear-enrichment-strait-hormuz/
https://www.ndtv.com/world-news/us-iran-war-pakistan-saudi-secret-defence-pact-strategic-mutual-defence-agreement-details-11355801
https://navbharattimes.indiatimes.com/world/pakistan/saudi-arabia-pakistan-mutual-defense-pact-documents-leaked-reveal-details-iran-war-nuclear-weapon/articleshow/130250875.cms
https://hindi.news18.com/amp/world/pakistan-pakistan-double-game-saudi-arabia-pak-defence-pact-real-truth-leaked-iran-us-war-ceasefire-10370059.html


most intense aerial attack on Ukraine since February 2022 — approximately 1,000 drones and missiles in 24 hours.

Meanwhile, FM Lavrov arrived in Beijing to coordinate with China on both the Iran and Ukraine crises, positioning

Russia as indispensable mediator in both theaters (N-TV, RFI, ECFR).

7. Xi Jinping breaks silence — “crumbling” world order, four-point peace plan

Chinese President Xi Jinping made his first personal statement on the conflict during meetings in Beijing with UAE

Crown Prince Khaled bin Mohamed Al Nahyan and Spanish PM Pedro Sanchez. Xi described the international order

as “crumbling” and the world in “chaos,” then presented a four-point proposal: peaceful coexistence, sovereignty,

rule of law, and linking development with security. The meetings are significant for who attended: the UAE Crown

Prince is the first Middle Eastern leader Xi has received since the war began, and Sanchez — who has labeled the

war “illegal” and closed Spanish airspace to US warplanes — represents the sharpest European break from

Washington. Chinese Defense Minister Dong Jun separately warned the US not to interfere with Chinese energy

agreements with Iran. China’s FM Wang Yi described the ceasefire as “very fragile” (Globe and Mail, Straits Times, 

CNN).

8. Italy suspends defense agreement with Israel — Meloni breaks from Trump over

Pope feud

Italy announced suspension of its defense agreement with Israel — a pact automatically renewed every five years

since 2006 — following an incident where Israeli forces fired warning shots at an Italian UN peacekeeping convoy in

Lebanon. PM Giorgia Meloni, typically the closest European leader to Trump, publicly called his attacks on Pope Leo

XIV “completely unacceptable.” The Pope, speaking aboard a papal flight to Algeria, stated: “I am not afraid of the

Trump administration.” The Trump-Vatican feud has created an unlikely alignment: Meloni, Iran’s Pezeshkian, the

Dalai Lama, and three US Cardinals (Cupich, McElroy, Tobin — who told 60 Minutes “this is not a just war”) are all

publicly siding with the Pope against the US President (NDTV, Euronews, Times of Israel).

9. Harvard estimates ultimate war cost at $1 trillion — daily combat at $2 billion

Harvard professor Linda Bilmes estimates the war’s ultimate cost to US taxpayers at $1 trillion, noting the

Pentagon reported $11.3 billion for the first 6 days but the true figure is closer to $16 billion due to asset

replacement cost gaps. Daily combat costs fluctuated between $500 million and $2 billion during active operations.

The White House has requested a defense budget increase to $1.5 trillion — the largest expansion since WWII —

plus an additional $200 billion Pentagon request specifically for the Iran war. The cost asymmetry is stark: US

interceptor missiles cost $4 million each versus Iranian drones at $30,000. US military losses to date: 13 service

members killed (6 from a mid-air refueling accident, 7 from Iranian attacks), 365 wounded, 46 aircraft damaged or

destroyed. The US flew 13,000 sorties against 10,000+ targets and destroyed 85%+ of Iran’s defense industrial

base (CNBC, Financial Post, Ensonhaber).

10. Hezbollah deploys new anti-EW drone; Israel nears Bint Jbeil capture

Hezbollah deployed a new drone equipped with an optical guidance system resistant to electronic warfare jamming

— capable of maneuvering inside buildings, carrying up to 5 kg of explosives, and reaching ranges of tens of

kilometers. Only a small number were intercepted on first deployment. Hezbollah has also begun using FPV drones

against Israeli tanks in southern Lebanon. Meanwhile, the IDF’s assault on Bint Jbeil — Hezbollah’s southern

stronghold — is nearing completion, with Israel claiming over 100 of 150 fighters eliminated. One IDF soldier was

killed and 10 wounded in the latest 24 hours; 154 total soldiers wounded since last Thursday (34 serious). Israel

struck 150 Hezbollah targets in 24 hours. The IDF reported a total of 2,089 Lebanese deaths since March 2,

https://www.n-tv.de/ticker/Russischer-Aussenminister-zu-Gespraechen-ueber-Iran-Krieg-in-China-id30711561.html
https://www.rfi.fr/fr/moyen-orient/20260414-en-direct-guerre-au-moyen-orient-difficiles-pourparlers-%C3%A0-venir-entre-le-liban-et-isra%C3%ABl-%C3%A0-washington
https://ecfr.eu/article/from-good-to-not-good-the-impact-of-the-war-in-iran-on-russia/
https://www.theglobeandmail.com/world/article-chinas-xi-warns-global-order-crumbling-amid-iran-war-chaos/
https://www.straitstimes.com/asia/east-asia/leaders-of-china-spain-pledge-closer-ties-amid-crumbling-world-order
https://www.cnn.com/2026/04/14/china/china-iran-war-costs-oil-analysis-intl-hnk
https://www.ndtv.com/world-news/italy-suspends-defence-agreement-with-israel-cites-current-situation-11355697
https://www.euronews.com/2026/04/14/trump-refuses-to-apologise-after-clash-with-pope-leo-xiv-over-iran-war
https://www.timesofisrael.com/trump-deletes-meme-depicting-him-as-jesus-refuses-to-apologize-amid-feud-with-pope-over-iran-war/
https://www.cnbc.com/2026/04/14/iran-war-cost-us-taxpayer-trillion-harvard.html
https://financialpost.com/opinion/us-iran-war-numbers
https://www.ensonhaber.com/gundem/abdnin-iran-savasindaki-maliyeti-30-milyar-dolara-yaklasti


including 165 children and 87 medical workers, with over 1.2 million displaced. Despite these operations,

Hezbollah has maintained a sustained barrage — over 6,500 rockets and drones since March 2 (Middle East

Monitor, TASS, AA).

N U M B E R S  A T  A  G L A N C E

METRIC VALUE SOURCE

IEA: global supply loss
(March)

10.1M bpd — “largest in history” IEA/Reuters

IEA: 2026 demand forecast
(revised)

-80,000 bpd (was +640,000) IEA

IEA: Q2 demand contraction -1.5M bpd (sharpest since COVID) IEA

Strait of Hormuz flow (Feb →
Apr)

20M bpd → 3.8M bpd (-81%) IEA/Euronews

Strategic reserves released
(March)

400M barrels (record; 80%
remaining)

IEA

Global oil stocks decrease
(March)

-85 million barrels IEA/Korrespondent

OPEC+ March production decline -9.4M bpd Euronews

Saudi output (Feb → Mar) 10.4M → 7.25M bpd Euronews

Iraq output (Feb → Mar) 4.57M → 1.57M bpd Euronews

Brent crude (futures) ~$98-99/bbl Multiple

Physical crude (European spot) $130-$149/bbl Euronews/BNN

Singapore middle distillate $290+/bbl (all-time high) Euronews

Jet fuel ~$200/bbl BNN Bloomberg

US PrSM missiles: total
produced

~380 Guancha/Sohu

US PrSM stockpile (current) Exhausted Fort Sill symposium

Tomahawk missiles used 850+ (~$3B); 2026 budget funds 57 New Yorker

THAAD interceptors fired 150+ (~25% of total ever purchased) New Yorker

US SAM stock depletion 85%+ Payne Institute

Bahrain interceptor capacity
remaining

13% Modern Diplomacy

~75% Modern Diplomacy

https://www.middleeastmonitor.com/20260414-hezbollah-launches-hard-to-detect-drone-for-first-time-israeli-broadcaster/
https://www.middleeastmonitor.com/20260414-hezbollah-launches-hard-to-detect-drone-for-first-time-israeli-broadcaster/
https://tass.com/world/2116515
https://aa.com.tr/ar/


METRIC VALUE SOURCE

UAE/Kuwait Patriot stocks
spent

US war cost (to date) ~$30B; Harvard estimate: $1T
ultimate

CNBC/Financial Post

US daily combat cost $500M–$2B/day CNBC

White House defense budget
request

$1.5T + $200B for Iran Multiple

Cost asymmetry (interceptor vs
drone)

$4M vs $30,000 CNBC

US service members killed 13 (6 accident, 7 combat) Multiple

US wounded 365 Financial Post

US aircraft damaged/destroyed 46 Financial Post

US sorties flown 13,000 Newsis

Iran dead (since Feb 28) 3,000-3,753 (varies by source) Multiple

Iran injured 30,000+ Iranian Ambassador

Iran reparations demand $270 billion Multiple

Iran daily blockade loss ~$435M/day; $13B/month Fortune/CFR

Iran oil on tankers at sea 170-190M barrels Multiple

Iran enrichment offer 5 years (10 per Axios) Multiple

US enrichment demand 20 years Multiple

Iran demands (revised) 6 items (down from 10) Fars/Tasnim

Lebanon dead (since Mar 2) 2,089 (165 children, 87 medics) Lebanese MoH

Lebanon displaced 1.2M+ Multiple

Israeli soldiers wounded (last
5 days)

154 (34 serious) MEE

Israeli deaths in Lebanon 13 soldiers Multiple

Hezbollah projectiles since
Mar 2

6,500+ rockets/drones Multiple

Russia oil revenue (March) $19B (doubled from $9.75B Feb) N-TV/RFI

Russia oil exports (March) 7.1M bpd (from 320K Feb) N-TV

China March exports +2.5% (forecast +8.6%) Reuters

China exports to US -26.5% BNN Bloomberg



METRIC VALUE SOURCE

China March imports +27.8% Reuters

CIPS daily volume (record) 1.22 trillion yuan ($170B) Yahoo JP

S&P 500 All war losses recovered; VIX below
20

Multiple

KOSPI Touched 6,000 (first since war start) YNA

Nikkei 225 +2.5% Multiple

Trump approval 37-40% (record low) Multiple

War disapproval 60-68% CBS/YouGov

Ceasefire expires April 21-22 (7 days) Multiple

War Powers clock ~13 days remaining Multiple

P I V O T  E V E N T  T R A C K E R

Pivot 1 — Does China cut a passage deal? (Timeline: Apr 2026)

Current assessment: UNCLEAR — probability trending UP

Xi Jinping’s first public statement on the war — calling the world order “crumbling” — signals Beijing is preparing to

assert itself as a principal broker rather than a passive beneficiary. The UAE Crown Prince’s visit to Beijing (first

Middle Eastern leader received since the war) may include energy security guarantees. CIPS daily transaction

volumes hit a record 1.22 trillion yuan. Iran is explicitly accepting yuan for Strait transit fees. The Rich Starry

(Chinese-owned, Shanghai-operated) successfully defied the blockade. China’s Defense Minister warned the US not

to interfere with Chinese energy agreements with Iran. The structural elements for a passage deal are assembling:

China has the buyer leverage, Iran has the commodity, and the US blockade provides the urgency (Globe and Mail, 

CNN).

Pivot 2A — Saudi back-channel to Iran? (Timeline: Jun 2026)

Current assessment: YES — probability trending UP

Saudi Arabia is now actively pressuring the US to end its blockade and return to negotiations, per the WSJ via

Meduza. Riyadh fears the blockade will provoke Iran into closing the Bab el-Mandeb. The leaked Saudi-Pakistan

defense pact shows Riyadh has been hedging — building military partnerships while pursuing diplomatic channels.

Saudi FM Faisal spoke with Iran’s Araghchi by phone. Saudi Arabia has restored oil exports to pre-war levels via the

overland East-West pipeline, reducing its immediate vulnerability. The fact that Saudi Arabia is pressuring

Washington rather than cheering the blockade is the strongest signal yet that Riyadh wants off-ramp diplomacy, not

escalation (Meduza, Dawn).

https://www.theglobeandmail.com/world/article-chinas-xi-warns-global-order-crumbling-amid-iran-war-chaos/
https://www.cnn.com/2026/04/14/china/china-iran-war-costs-oil-analysis-intl-hnk
https://meduza.io/news/2026/04/14/wsj-saudovskaya-araviya-trebuet-ot-ssha-vernutsya-k-peregovoram-s-iranom-opasayas-eskalatsii-i-zakrytiya-bab-el-mandebskogo-proliva
https://www.dawn.com/news/1991563/none-of-the-factors-pushing-iran-and-us-for-an-end-to-the-war-have-changed


Pivot 2B — Nuclear sprint to 90%? (Timeline: May 2026)

Current assessment: UNCLEAR — probability trending UP

Iran’s offer to suspend enrichment for 5 years could be read as genuine flexibility or as a stalling tactic while

underground facilities continue work. Russia’s evacuation of Bushehr (20 staff remaining from 108) suggests

Moscow expects further strikes on nuclear infrastructure. Weapons experts from Janes, Bellingcat, and Mackenzie

Intelligence dispute US claims about strikes on civilian sites — raising questions about which targets were actually

hit and which were narrative-managed. IRGC claims “capabilities the enemy has no conception of.” The NTI panel’s

warning that Iran will shift from “openly advertising” to working “much more quietly” applies to the current

ceasefire window (Guancha, NTI).

Pivot 3A — Ceasefire deal? (Timeline: Sep–Oct 2026)

Current assessment: UNCLEAR — probability trending UP

The diplomatic trajectory is more encouraging than the military rhetoric suggests. Iran narrowed demands from 10

to 6 items, dropping the troop withdrawal precondition. Both sides describe talks as “80% done” / “inches away.” A

second round is expected Thursday-Friday. Turkey proposed 45-60 day ceasefire extension. The enrichment gap (5

vs. 20 years) is wide but negotiable — Ian Bremmer publicly floated 12.5 years as a midpoint. Russia renewed its

offer to host Iran’s enriched uranium. The biggest risk to a deal is not the substance but the timing: the ceasefire

expires in 7 days, and neither side may have the political space to make concessions that fast (Reuters, Middle East

Eye).

Pivot 3B — US recommit militarily? (Timeline: Aug 2026)

Current assessment: YES — probability STABLE

The Washington Post reported — and Trump indirectly confirmed by reposting the article — a “Phase 2” plan: use

the ceasefire to demine areas, issue an ultimatum to Tehran to open the Strait, then potentially seize Kharg Island

to force surrender of nuclear materials. However, PrSM exhaustion, 85%+ SAM depletion, and the $1 trillion cost

estimate create structural constraints. Harvard’s Bilmes and CSIS’s Karako both frame the munitions crisis as

limiting future operational capacity — not just against Iran, but against China. The blockade itself consumed assets

needed elsewhere (URA News, New Yorker).

Pivot 3C — US strike nuclear sites? (Timeline: Jul 2026)

Current assessment: UNCLEAR — probability STABLE

Mossad Director Barnea stated during Holocaust Remembrance Day that the agency’s “mission is not yet complete”

and will continue until “the extremist regime is replaced.” Netanyahu is receiving daily briefings from the Trump

administration on Iran. The “Phase 2” plan includes potential seizure of enriched uranium. But the PrSM depletion

and Tomahawk shortage constrain what can be struck. Much of the enriched material is buried under rubble from

prior strikes. The operational capacity for another large-scale strike campaign is questionable given current

munitions inventory (Kikar).

https://www.guancha.cn/military-affairs/2026_04_14_813613.shtml
https://www.nti.org/risky-business/when-the-shooting-stops-securing-irans-nuclear-program-after-the-war/
https://www.reuters.com/world/asia-pacific/us-iranian-teams-could-return-islamabad-peace-talks-this-week-four-sources-say-2026-04-14/
https://www.middleeasteye.net/opinion/war-iran-why-islamabad-talks-failed
https://www.middleeasteye.net/opinion/war-iran-why-islamabad-talks-failed
https://ura.news/news/1053085443
https://www.newyorker.com/news/the-lede/how-much-has-the-war-in-iran-depleted-the-us-missile-supply
https://www.kikar.co.il/security-news/mossad-chief-barnea-iran-mission-incomplete


O U T C O M E  P R O B A B I L I T Y  A S S E S S M E N T

RANK OUTCOME TREND RATIONALE

1 B: Frozen conflict ↑ The blockade is porous, talks are
scheduled, Iran narrowed demands,
Vance says “objectives achieved.”
Both sides are positioning for an
extended stalemate with periodic
negotiation rounds. The 5-vs-20-year
enrichment gap is closable. Most
likely near-term outcome.

2 E: Full regional war ↓ Drops from #1 for the first time. The
blockade’s first day was operationally
quiet — no shots fired, no
confrontations. Saudi Arabia is
pressuring the US to de-escalate. But
Houthi Bab el-Mandeb threat and the
ceasefire deadline keep this in second
place.

3 G: China wins the peace ↑ Xi’s first public statement, UAE Crown
Prince in Beijing, CIPS record
volumes, petro-yuan acceleration,
97.6% of Iran’s floating oil heading to
China. Whether there is a deal or not,
China is structurally positioning to
control the post-crisis energy
architecture.

4 C: Pyrrhic US war ↑ PrSM exhausted. 85% SAM depletion.
$1T estimated cost. 46 aircraft
damaged. NATO allies refusing the
blockade. Harvard and CSIS both
framing this as degrading the Pacific
deterrent. The pyrrhic cost calculation
is no longer hypothetical — it’s
documented.

5 F: Nuclear Iran fait accompli ↑ Iran’s enrichment offer may be
tactical. Bushehr evacuation and NTI
warnings of quiet acceleration. The
enriched uranium under rubble is
both inaccessible and unverifiable.

6 D: Gulf collapse → IEA’s “worst disruption in history”
assessment is alarming, but Saudi
restored pipeline exports, strategic
reserves have 80% remaining, and
markets are pricing in a deal. Severe
stress but not yet systemic collapse.

7 H: Uneasy US restoration ↓ Italy suspending the Israel defense
pact, Meloni breaking from Trump,
Spain closing airspace, the UK-France
independent maritime initiative — the



RANK OUTCOME TREND RATIONALE

alliance architecture for US
restoration is eroding faster than it
can be rebuilt.

8 A: Early capitulation ↓ Iran narrowing demands to 6 items is
a concession, not a capitulation. The
shadow fleet, floating storage, and
yuan-denominated tolls give Iran
months of economic runway.

B I A S  &  N A R R A T I V E  A N A L Y S I S

How different locales are framing the crisis:

LOCALE DOMINANT NARRATIVE KEY FRAMING

US/CA/UK
(English)

Domestic political cost; war costs; Congressional
pressure

Harvard’s $1T estimate; War Powers
vote; farmer fertilizer costs; fluoride
shortages

Russia (TASS/
multiple)

US decline; Russia as beneficiary and mediator Oil revenue doubled; blockade
“leaky colander”; Lavrov in Beijing;
Caspian supply route

China (Sina/Sohu/
Guancha)

US strategic failure; petro-yuan opportunity PrSM exhaustion as proof of decline;
CIPS records; Xi’s “crumbling order”
speech

Saudi Arabia/Gulf
(Arabic)

Pressure for de-escalation; reparations anxiety Saudi pressuring US to end
blockade; Iran’s $270B reparations
demand against 5 Arab states

Israel (Hebrew/
English)

Mission incomplete; Mossad continues Barnea’s “not yet complete”; 1,000
missiles tracked; Bint Jbeil near
capture

Germany (DE) Economic pain; windfall profit debate Wholesale prices +4.1%; EUR 1.6B
relief; Klingbeil calls US policy
“wreckage”

India (Hindi/
English)

Energy vulnerability; direct economic pain LPG prices +600% in Delhi; GAIL cut
gas supply 55% to Bhiwadi cluster

Japan (Japanese) Naphtha crisis; supply chain emergency TOTO suspends orders; Japan “will
be stuck in June”; 90% ME crude
dependence

Korea (Korean) Military/supply chain; insider trading allegations PrSM exhaustion analysis; Samsung
helium recycling; suspicious pre-
announcement trading



LOCALE DOMINANT NARRATIVE KEY FRAMING

Turkey (Turkish) Essential mediator; Israel as destabilizer Fidan: Netanyahu designating Turkey
as “new enemy”; ceasefire extension
push

France/Spain (FR/
ES)

Anti-war; EU emergency measures Sanchez calls war “illegal” in Beijing;
EU +€22B fuel costs; jet fuel
shortage in 3 weeks

Pakistan
(English)

Mediator credibility under threat SMDA leak; fighter jets at Saudi
base; “Islamabad Process” branding

Notable narrative divergences:

PrSM exhaustion coverage: Reported extensively by Chinese and Russian sources as proof of US overextension.
Virtually absent from US mainstream media in this window. Korean sources provided the most sophisticated military
analysis.

Russia’s revenue windfall: Western sources note it as an unintended consequence; Russian sources frame it as
Russia’s “strategic patience” paying off; Ukrainian sources point out that Russia simultaneously launched its most
intense attack on Ukraine, using the Iran war as cover.

Saudi-Pakistan pact: Indian media frames it as exposing Pakistan’s “double game” as mediator. Pakistani sources
downplay it. Gulf sources are silent on it entirely.

C O N T R A D I C T O R Y  C L A I M S

1. Enrichment moratorium duration: 5, 10, or 20 years?

Iran (NYT/TASS): offered 5-year suspension (TASS)

Axios: reports a 10-year Iranian proposal

US: demands 20 years (Hindustan Times)

Assessment: The three different numbers circulating simultaneously suggest either evolving negotiating positions or
different parties leaking different stages of the discussion. The 10-year figure from Axios may represent a
compromise position that neither side has publicly endorsed.

2. Talks outcome: “a lot of progress” vs. “crumbled”

Vance (Fox News): “a lot of progress,” “the ball is in Iran’s court,” they were “80% done” (Hindustan Times)

Araghchi: Were “inches away” from an “Islamabad MoU” before US “maximalism and shifting goalposts” (Middle
East Eye)

Iran’s judiciary chief: Talks “crumbled due to unrealistic demands from US” (TASS)

Assessment: Both framings, despite their contradictory blame allocation, converge on one point: the talks got very
close. “80% done” and “inches away” are compatible assessments from opposing perspectives.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://tass.com/world/2116595
https://www.hindustantimes.com/world-news/us-wants-20-years-iran-can-do-5-nuclear-activity-suspension-likely-holding-up-ceasefire-deal-101776137015568.html
https://www.hindustantimes.com/world-news/iran-was-unable-to-jd-vance-reveals-reason-why-us-left-pakistan-without-a-deal-with-tehran-101776133601703.html
https://www.middleeasteye.net/opinion/war-iran-why-islamabad-talks-failed
https://www.middleeasteye.net/opinion/war-iran-why-islamabad-talks-failed
https://tass.com/world/2116649


3. Trump “done talking” vs. “continued engagement”

Trump (Truth Social): “We are done talking with Iran” (News9)

US officials (CBS News): “continued engagement” and “forward motion” toward agreement

Assessment: Trump’s public posture and backchannel reality are operating on different tracks. This is consistent with
the “TACO trade” pattern.

4. Fars Province school strike attribution

US military: Strikes on a stadium and elementary school in Lamord, Fars Province (20+ dead) caused by Iranian
“Hooveriyeh” cruise missiles

Weapons experts (Janes, Bellingcat, Mackenzie Intelligence): Evidence consistent with US PrSM-specific blast
characteristics and “optimized warhead” features (Guancha)

Assessment: This is a critical accountability dispute. The independent weapons analysis is methodologically specific
(blast characteristics, warhead features). The US attribution lacks comparable forensic detail.

5. Israeli war assessment: success or failure?

Agam Institute/Hebrew University poll: 75% of Israelis believe the war on Iran failed and did not achieve objectives
(Al Masry Al Youm)

Israeli security analysts (Maariv): Iran suffered “deep operational and structural damage” and chose “tactical
retreat” (Maariv)

Assessment: Both can be simultaneously true — Iran was operationally degraded but its nuclear program may
emerge intact or accelerated.

6. Blockade scope (persistent)

Trump: “any and all Ships trying to enter, or leave, the Strait of Hormuz”

CENTCOM: only ships to/from Iranian ports; neutral transit not impeded

Assessment: CENTCOM’s narrower interpretation is the de facto operational policy. The Rich Starry transited from a
UAE port — fitting CENTCOM’s definition of permitted neutral transit while violating the spirit of Trump’s broader
rhetoric.

U N C O N F I R M E D  R U M O R S  &  F O R W A R D  S I G N A L S

1. Trump’s “Phase 2” — Kharg Island seizure plan — HIGH significance

Claim: Washington Post reports (indirectly confirmed by Trump reposting on Truth Social) plans to use the ceasefire
for demining, issue an ultimatum, then potentially seize Kharg Island to force surrender of nuclear materials.

Credibility: MODERATE-HIGH — WP sourcing is strong, and Trump’s repost functions as indirect confirmation.

Significance: If executed, this would end the ceasefire and represent the largest US amphibious operation since at
least the 2003 Iraq invasion. (URA News)
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https://www.news9.com/national-politics-oklahoma/war-iran-continues-us-naval-blockade-strait-of-hormuz
https://www.guancha.cn/military-affairs/2026_04_14_813613.shtml
https://www.almasryalyoum.com/news/details/4245066
https://www.maariv.co.il/news/opinions/article-1309528
https://ura.news/news/1053085443


2. Second round of talks: Thursday-Sunday — MODERATE significance

Claim: Reuters and AP, citing US officials and a mediating-country diplomat, report both sides have agreed in
principle to resume talks this week. Possible venues: Islamabad or Geneva.

Credibility: HIGH — multiple independent sources converge.

Significance: If confirmed, the enrichment gap (5 vs. 20 years) and the 6-item agenda create a plausible negotiation
framework. (Reuters)

3. Russia-Iran Caspian weapons corridor — MODERATE significance

Claim: Russia supplying Iran with weapons, drones, and ammunition via Caspian Sea from Astrakhan to Bandar
Anzali. Specific transfers reportedly include 500 Verba MANPADS launchers + 2,500 missiles, S-300 components,
and Chinese-origin HQ-16/HQ-17 systems.

Credibility: MODERATE — sourced from Hindi News18 citing intelligence reports. An Israeli attack on Bandar Anzali in
March corroborates the corridor’s operational significance.

Significance: If the Caspian route is functioning, the Hormuz blockade cannot cut Iran’s military resupply. (Hindi
News18)

4. Suspicious pre-announcement trading — MODERATE significance

Claim: Korean outlet Incheon Ilbo reports spikes in NY stock futures and oil futures 15 minutes before Trump’s March
23 Truth Social post delaying an attack. Unusual Polymarket betting patterns before the April 7 ceasefire
announcement. Senator John Asaf alleges Trump family members marketing drone interception systems to Gulf
nations and Jared Kushner received $2 billion from Saudi Arabia.

Credibility: LOW-MODERATE — named US Senator makes allegations, but sourced via Russian and Korean media with
no Western mainstream pickup.

Significance: If substantiated, this would represent the most consequential insider trading scandal in US history.
(Incheon Ilbo)

5. North Korea exploiting security vacuum — MODERATE significance

Claim: Kim Jong Un supervised cruise and anti-ship missile tests from the destroyer Choe Hyeon. CSIS satellite
imagery shows a new uranium enrichment facility at Yongbyon completed around June 2025. Analysts characterize
this as a “golden time” to reach “irreversible” nuclear capability.

Credibility: HIGH — CSIS satellite imagery and official KCNA reporting.

Significance: The Iran war’s consumption of US Pacific deterrent assets (per the previous SITREP) creates a window
that Pyongyang is actively exploiting. (NDTV)

I N F O R M A T I O N  G A P S

What is Iran enriching to, right now?

The 5-year moratorium offer is a negotiating position. What is actually happening at underground facilities during
the ceasefire? IAEA access is restricted.
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https://www.reuters.com/world/asia-pacific/us-iranian-teams-could-return-islamabad-peace-talks-this-week-four-sources-say-2026-04-14/
https://hindi.news18.com/amp/world/middle-east-russia-supplying-weapons-to-iran-via-this-secret-route-which-make-donald-trump-hormuz-strait-blockade-futile-10369825.html
https://hindi.news18.com/amp/world/middle-east-russia-supplying-weapons-to-iran-via-this-secret-route-which-make-donald-trump-hormuz-strait-blockade-futile-10369825.html
https://www.incheonilbo.com/news/articleView.html?idxno=1320879
https://ndtv.in/world-news/north-korea-kim-jong-oversees-navy-cruise-missile-test-amid-us-iran-war-message-to-donald-trump-11354085


What is the actual capacity of the Caspian supply route?

If Russia is resupplying via Astrakhan, the blockade is strategically moot against Iran’s military — but the volume
and sophistication of transfers are unverified.

What did the leaked Saudi-Pakistan SMDA actually oblige?

Drop Site News published documents, but neither government has confirmed the text. The reciprocity question
(does Saudi Arabia defend Pakistan?) is unanswered.

What is the US plan for the 7 days before ceasefire expiry?

The Washington Post “Phase 2” report and the diplomatic track appear contradictory. Which one reflects actual
policy?

How much of the PrSM exhaustion and SAM depletion constrains future US operations?

The Fort Sill confirmation is extraordinary but the replacement timeline is unclear.

Is the 10-year enrichment figure from Axios real?

If Iran privately offered 10 years while publicly claiming 5, the negotiation space is significantly wider than either
side’s public position suggests.

A P P E N D I X :  S O U R C E  S T A T I S T I C S

Coverage window: 2026-04-14 01:00 UTC → 2026-04-14 12:00 UTC (Apr 13 9:00 PM EDT → Apr 14 8:00 AM EDT,

11 hours) Articles analyzed: 742 Unique source domains: 327 Country-language locales: 22

Articles by locale

LOCALE ARTICLES LOCALE ARTICLES

RU-en 81 IL-he 22

CA-en 78 CN-zh 20

SA-ar 56 IN-en 18

DE-de 53 IL-en 12

RU-ru 49 KR-en 8

IN-hi 47 TR-en 6

ES-es 44 KR-ko 5

FR-fr 37

PK-en 33

GB-en 32



LOCALE ARTICLES LOCALE ARTICLES

US-en 31

TR-tr 30

EG-ar 28

JP-ja 27

UK-en 25

Top source domains

DOMAIN ARTICLES

tass.com 58

hindustantimes.com 19

middleeasteye.net 18

aa.com.tr 16

bbc.com 14

dawn.com 13

asharq.com 12

n-tv.de 11

aljazeera.com 10

reuters.com 10

ndtv.com 9

dw.com 9

lemonde.fr 8

cnbc.com 8

middleeastmonitor.com 8

Compiled by the Claudius Delphi monitoring desk from open-source reporting across 327+ outlets in 22 country-

language pairs. Citations within the body of this report are illustrative, not exhaustive.
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