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E X E C U T I V E  S U M M A R Y

Day 57 of the Iran-Hormuz crisis opened with the most consequential internal power shift in Tehran

since the war began. The Institute for the Study of War confirmed that IRGC Commander Ahmad

Vahidi has won the struggle against pragmatist officials, crushing what Hindi-language reporting

describes as a “soft coup” attempt by Parliament Speaker Mohammad Bagher Ghalibaf. Ghalibaf has

been removed from the negotiating team and is absent from Islamabad. Il Sole 24 Ore reports that a

peace proposal from Tehran has been delivered to the United States through Pakistani intermediaries,

but the head of Iran’s National Security Committee stated that Araghchi carries “no assignment

related to nuclear talks” and that nuclear activity remains an “insurmountable red line.” The

diplomatic aperture has not closed – a proposal exists, delegations are physically present in the same

city, Trump cites a 36-72 hour timeline, and Vance remains on standby – but the person empowered

to negotiate has been constrained by the faction that opposes negotiation. This is not a paradox; it is

the structural condition of dealing with a fragmented authoritarian regime at war.

The military picture crystallized overnight into a confrontation between unprecedented American

force projection and stubborn Iranian resilience. The USS George H.W. Bush has arrived in the Indian

Ocean, creating the largest US naval concentration since the 2003 Iraq invasion: 3 carriers, 12 surface

ships, 3 nuclear submarines, 200+ aircraft, and approximately 15,000 Marines. The Bush recently

tested the LOCUST Laser Weapon System, a 20kW drone-swarm neutralizer. Simultaneously, US

intelligence assessed that Iran retains approximately 70% of its pre-war missile inventory – an

estimated 1,700-2,100 ballistic missiles – with mountain production facilities running 24 hours a day

and 100 launch vehicles unearthed during the ceasefire. The US has consumed roughly 45% of its

precision strike missiles, half its THAAD interceptors, and nearly half its Patriot stocks, with CSIS

estimating a 5-6 year replenishment timeline and total war costs at $28-35 billion. The Pentagon is

approaching GM and Ford about WWII-style weapons conversion. China has exported zero grams of

dysprosium – essential for precision-guided munitions – leaving the US with an estimated eight-day

wartime stockpile. Both sides are simultaneously projecting strength and approaching material

exhaustion, creating a mutual depletion dynamic where the next 72 hours of diplomacy may

determine whether a deal is struck before the military option degrades further.



The blockade is leaking. Financial Times data, independently confirmed by Lloyd’s List Intelligence,

identifies at least 34 Iranian-linked tankers carrying approximately 10.7 million barrels of oil that have

successfully evaded the US Navy, generating an estimated $910 million in revenue through AIS

spoofing, dark transit, flag changes, and crucially, routing through Pakistani and Indian territorial

waters under the UNCLOS principle of innocent passage – a legal loophole the US cannot close

without confronting nuclear-armed states. Treasury Secretary Bessent responded with the most

aggressive economic escalation of the war: no more oil waivers for Iran or Russia, $344 million in

frozen cryptocurrency, sanctions on China’s Hengli Petrochemical refinery, and a prediction that Iran

will be forced to halt production “within two to three days” – a shutdown he acknowledged “will be

very bad for their wells,” referencing the risk of permanent reservoir damage. Inside Iran, the

economic devastation is accelerating: at least 2 million jobs lost, a 57-day internet blackout costing

$1.8 billion, inflation above 50%, 640+ schools damaged, and an execution surge of 16 men in the

past month under cover of war. The Tehran Stock Exchange plans a phased reopening in 10-12 days

that analysts warn could trigger a crisis of confidence rather than recovery. Six days remain until the

War Powers deadline. Senator Wicker, chairman of the Armed Services Committee, is calling for

resumed strikes. The Fitzpatrick “ceasefire pauses the clock” theory is the administration’s most

likely escape route, but constitutional scholars have rejected it across the ideological spectrum.

1 0  M A J O R  D E V E L O P M E N T S

1. Vahidi Wins Power Struggle – Ghalibaf Ousted from Negotiations, IRGC

Consolidates Control

The internal Iranian power struggle that has defined the crisis since Mojtaba Khamenei’s incapacitation resolved

decisively overnight. The Institute for the Study of War and Critical Threats Project confirmed that IRGC

Commander Ahmad Vahidi has defeated the pragmatist faction led by Parliament Speaker Ghalibaf (ISW). News18

Hindi described the sequence: Ghalibaf attempted a “soft transition” of power by aligning with President

Pezeshkian, Foreign Minister Araghchi, and influential business groups; Vahidi responded with a coordinated

counter-strike using state media to publicly discredit both Ghalibaf and Araghchi, shifting the balance back to

hardliners (News18). Il Sole 24 Ore separately confirms Ghalibaf “left the negotiating table” due to internal

disagreements (Il Sole 24 Ore).

The consequences are immediate and structural. Ghalibaf is absent from Islamabad. US outlets report that Vance is

staying behind in Washington specifically because his designated counterpart – Ghalibaf – will not be present (t-

online). The IRGC controls approximately 45% of Iran’s economy, making any attempt to shift power away from the

military establishment a threat to enormous financial interests. There are now active discussions about removing

Ghalibaf from the speakership itself. Araghchi, as taz.de noted citing unnamed experts, “may lack significant

negotiating power because the influential Revolutionary Guard currently holds primary control in Tehran” (taz).

Politico warned that the Trump administration “may be unprepared for the complexity of negotiations with a

fragmented counterpart where the military faction holds veto power” (Politico). The practical implication: any

agreement Araghchi reaches in Islamabad can be vetoed by a military committee that already rejected diplomacy

and punished its most prominent advocate.

https://understandingwar.org/research/middle-east/iran-update-special-report-april-24-2026/
https://hindi.news18.com/amp/world/middle-east-exclusive-iran-us-war-chaos-irgc-chief-ahmad-vahidi-crushed-ghalibaf-secret-soft-coup-attempt-10405175.html
https://en.ilsole24ore.com/art/iran-new-round-talks-usa-iran-islamabad-expected-witkoff-and-araghchi-AINuBfhC
https://www.t-online.de/nachrichten/ausland/usa/id_101226544/iran-krieg-wie-trump-die-usa-auf-eine-neue-verfassungskrise-zusteuert.html
https://www.t-online.de/nachrichten/ausland/usa/id_101226544/iran-krieg-wie-trump-die-usa-auf-eine-neue-verfassungskrise-zusteuert.html
https://taz.de/-Nachrichten-im-Irankrieg-/!6173991/
https://www.politico.com/news/magazine/2026/04/25/iran-negotiations-compass-tehran-00891015


2. Islamabad Round Two Takes Shape Under Deep Ambiguity

Both delegations have converged on Islamabad in the most intensely choreographed non-meeting of the crisis.

Araghchi arrived Friday evening and met Pakistani Army Chief Field Marshal Asim Munir, Deputy PM Ishaq Dar,

Interior Minister Mohsin Naqvi, and National Security Adviser Lt. Gen. Asim Malik (Dawn). Witkoff and Kushner

departed for Pakistan Saturday morning, with a US logistics and security team already on the ground (MEE). The city

is locked down: 10,000 security personnel deployed, markets shuttered, metro and bus services suspended, and

special VVIP security cards with photographs issued to prevent infiltration of the cordon (Dawn).

The contradiction from Day 56 has sharpened rather than resolved. White House spokesperson Leavitt claims Iran

“reached out and asked for this in-person conversation” (Hindustan Times). Iranian spokesperson Baqaei posted

on X: “No meeting is planned to take place between Iran and the US” (MEE). Il Sole 24 Ore reports that a Tehran

peace proposal has been delivered through Pakistani intermediaries (Il Sole 24 Ore). Trump told Reuters that Iran

is “making an offer” and suggested peace talks are “possible” within 36-72 hours. The format has been

downgraded from the direct Vance-led session of April 11-12 to indirect shuttle diplomacy, with ABC News

reporting a pathway: separate meetings Saturday, potential direct meeting Sunday (BBC). Qatar’s Emir Sheikh

Tamim pledged support for Pakistan’s mediation via phone call with Trump (Middle East Monitor). Araghchi’s

itinerary continues to Muscat and Moscow, indicating a distributed negotiating strategy rather than a single bilateral

framework.

3. Iran Retains 70% Missile Inventory – US Intelligence Confirms 1,700-2,100 Ballistic

Missiles Remaining

A major US intelligence assessment, reported across Chinese-language outlets and Anadolu Agency, has upended

the “decimated” narrative. Iran retains approximately 70% of its pre-war missile inventory, 60% of launch vehicles,

and 40% of attack drones. Against a pre-war baseline of 2,500-3,000 ballistic missiles, this leaves an estimated

1,700-2,100 ballistic missiles capable of reaching Israel (The Paper). During the ceasefire, Iran unearthed

approximately 100 launch vehicles from underground bunkers to restore launcher stocks to 60% of pre-war levels.

Mountain production facilities reportedly remained largely undamaged and are operating 24 hours a day (Anadolu

Agency).

Iranian Defense Ministry spokesperson Reza Talaei-Nik reinforced the picture, claiming via IRNA that missile

capacity remains “largely intact” and that Iran produces more than 1,000 types of weapons domestically (NTV

Turkey). Iran’s tactical approach involved using older Meteor-3 missiles to exhaust US/Israeli missile defense,

decentralized “Mosaic Warfare” command structures, deep mountain bunkers resistant to GBU-72 bunker busters,

and approximately 100 “True Promise-4” counterattacks averaging two per day (iFeng). On the US side, CSIS data

shows approximately 45% of precision strike missiles consumed, half of THAAD interceptors, and nearly half of

Patriot stocks depleted, with total expenditure at $28-35 billion and a 5-6 year replenishment timeline (Sohu). The

Pentagon is approaching GM and Ford about WWII-style production conversion (WirtschaftsWoche). Palantir’s

Shyam Sankar warned that current US stockpiles might last only eight days in a high-intensity conflict with China,

given that Beijing has exported zero grams of dysprosium.

4. USS Bush Arrives – Three Carriers Operational, Largest Naval Force Since 2003

The USS George H.W. Bush carrier strike group has arrived in the Indian Ocean near Iran, creating the first

simultaneous deployment of three US aircraft carriers to the Middle East since the 2003 Iraq invasion. The strike

group brings nearly 5,000 sailors, nine aircraft squadrons, and three Arleigh Burke-class destroyers (ABC Australia).

Total US force posture now stands at 3 carriers, 12 surface ships, 3 nuclear submarines, 200+ aircraft, and

https://www.dawn.com/news/1994680/iranian-delegation-led-by-fm-araghchi-lands-in-islamabad-us-officials-to-also-arrive-in-pakistan
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https://www.abc.net.au/news/2026-04-25/uss-george-hw-bush-arrives-middle-east-military-assets-boost/106601060


approximately 15,000 personnel (BFM TV). The Ford has set a record for the longest US carrier deployment since

the Vietnam War, surpassing 300 days at sea.

The Bush recently tested the AeroVironment LOCUST Laser Weapon System, a 20kW laser designed to neutralize

drone swarms with an “infinite magazine” – a direct counter to Iran’s “mosquito fleet” strategy (ABC Australia).

Defense Secretary Hegseth announced that “Operation Epic Fury” is entering a new phase, with contingency plans

for concentrated bombing of Iranian maritime capabilities around the Strait should the ceasefire collapse (WCYB).

Trump has ordered the military to “shoot and kill” Iranian small boats that threaten shipping or lay mines. Retired

Belgian defense researcher Alain De Neve assessed that despite this overwhelming force, the US is “not calibrated”

for Iran’s maritime guerrilla warfare, warning of “total paralysis” against the IRGC’s swarm tactics (20 Minutes).

5. Bessent: No More Oil Waivers, Forced Production Shutdown in 2-3 Days

Treasury Secretary Scott Bessent announced the most aggressive economic escalation of the war. The US will not

renew previously granted waivers for Iranian and Russian oil purchases. $344 million in cryptocurrency linked to

Iran has been frozen via Tether wallet sanctions. Hengli Petrochemical – described as the second-largest “teapot”

refinery in China buying Iranian crude – has been sanctioned along with approximately 40 shipping companies and

19 vessels (MEE). Since February 2025, over 1,000 individuals, entities, ships, and aircraft linked to Iran have been

sanctioned.

Bessent’s most consequential statement was his prediction that increased pressure will force Iran to reduce oil

production “within the next two to three days,” adding that this “will be very bad for their wells” – a reference to the

permanent reservoir damage caused by forced production shutdowns (Live Hindustan). A critical contradiction

emerged: despite Bessent’s no-waiver declaration, Reuters reported that a partial waiver for Russian oil loaded on

tankers has been extended until May 16 – meaning the March 13 easing of Russia sanctions that generated $100

million per day in additional Russian revenue continues (DW Russian). The Hengli sanctions directly challenge Pivot

1 dynamics and may provoke Chinese retaliation. Iranian crypto holdings total $7.8 billion, with a significant portion

controlled by the IRGC, making the $344 million freeze a partial measure against a substantial evasion channel

(News18 Hindi).

6. Blockade Porosity – Iran’s “Ghost Fleet” Generates $910 Million

The blockade narrative has fundamentally shifted from enforcement to evasion. Financial Times data and

researcher Jim Bianco, reported through Navbharat Times, document at least 34 Iranian-linked tankers that

successfully evaded the US Navy, carrying approximately 10.7 million barrels of oil and generating an estimated

$910 million in revenue (Navbharat Times). Methods include AIS transponder shutoff, GPS spoofing, flag changes,

and ship-to-ship transfers – the supertanker Dorena conducted transfers near Malaysia. The critical vulnerability:

Iranian ships may be transiting from Kharg Island to Mumbai via Pakistani and Indian territorial waters, invoking the

UNCLOS principle of “innocent passage” that the US cannot challenge without violating international law.

Lloyd’s List Intelligence, cited by Aaj Tak, recorded 11 tankers carrying Iranian oil departing from the Gulf of Oman

since April 13, with Windward maritime intelligence confirming GPS falsification (Aaj Tak). The US claims 34 vessels

intercepted and turned around – notably the same number as the reported evasions – while the IRGC Navy laid

additional mines in the Strait during the week of April 24, per Axios via ISW (ISW). Hegseth described Iran’s military

as reduced to “a gang of pirates with a flag,” but El Mundo characterized the actual situation as a “cat and mouse”

game and a “double siege,” comparing Iran’s concealment techniques to 17th-century Caribbean piracy (El Mundo).

The Pakistani territorial waters route is particularly sensitive given Pakistan’s simultaneous role as mediator in

Islamabad.

https://www.bfmtv.com/international/moyen-orient/iran/video-guerre-au-moyen-orient-un-troisieme-porte-avions-americain-le-uss-bush-est-arrive-dans-le-golfe-d-oman_VN-202604250045.html
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https://www.aajtak.in/world/story/us-iran-war-blockade-oil-shipping-hegseth-statement-iran-evasion-pakistan-waters-ntc-agkp-dskc-2533381-2026-04-25
https://understandingwar.org/research/middle-east/iran-update-special-report-april-24-2026/
https://www.elmundo.es/internacional/2026/04/25/69ec50eba694ee801a732215-directo.html


7. War Powers 6 Days Away – Wicker Calls for Resumed Strikes, Fitzpatrick Floats

Clock Pause

The May 1 War Powers Resolution deadline has become a front-page constitutional crisis. Under the 1973 Act,

Trump must either obtain Congressional authorization, initiate withdrawal, or request a single 30-day extension by

the 60-day mark from his March 2 notification to Congress (CNN). Vice President Vance has publicly dismissed the

WPA as a “fake and unconstitutional law,” signaling the White House may simply ignore the deadline.

The domestic political landscape is fragmenting in multiple directions simultaneously. Senator Roger Wicker,

Chairman of the Armed Services Committee, publicly called on Trump to “end negotiations with Iran and resume

military strikes to destroy conventional military capabilities and the nuclear program” (Asharq News). A fifth

Democratic attempt to constrain presidential war authority failed 46-51, with Democrat John Fetterman voting with

Republicans and Republican Rand Paul voting with Democrats. Republican Rep. Brian Fitzpatrick offered the

administration a lifeline, arguing ceasefire periods should not count toward the 60-day deadline: “You can’t punish

ceasefires” (CNN). Democrats are opening a second front: the Cuba War Powers Resolution, introduced by Senators

Kaine, Schiff, and Gallego, will come to a vote next week, following Trump’s explicit statement that “Cuba is next”

(Dawn). The “50501” protest movement, named for the May 1 deadline, is framing Trump’s potential defiance as a

precedent for lawlessness that could extend to domestic governance (t-online).

8. Iran’s Economic Devastation Accelerates Under Blockade and Blackout

Multiple sources converge on the most granular picture yet of Iran’s wartime economic collapse. Deputy Minister of

Labor Gholamhossein Mohammadi confirmed at least 2 million Iranians have lost their jobs, concentrated in

petrochemical complexes (Asaluyeh, Mahshahr), steel production (Mobarakeh, Khuzestan), and automotive/textile

sectors (RTVI). NCRI reporting adds that the labor establishment itself warned of 130,000 direct and 600,000

indirect job losses, with the internet blackout – now in its 57th day per NetBlocks – functioning as an “economic

weapon” against Iran’s own population (NCRI).

The blackout has cost at least $1.8 billion at $35 million per day, devastating hundreds of thousands of women who

ran businesses via social media – previously, only one in nine working-age Iranian women held formal jobs.

Inflation has surpassed 50% in March 2026 with the dollar exchange rate at 155,000 tomans. Government relief

consists of small business loans under $300 per worker at 18-35% annual interest for six months – effectively

useless. Over 640 educational buildings have been damaged across 17 provinces, with 250 requiring extensive

repairs and 15 needing complete reconstruction (DW Turkish). The regime is simultaneously accelerating

executions: 16 men hanged in the past month including political prisoners and protesters, with The Guardian

reporting an unprecedented surge under cover of war (The Guardian). The Tehran Stock Exchange, suspended for

two months, plans a phased reopening in 10-12 days, but analysts warn it could trigger mass sell-offs and

confidence collapse absent sanctions relief (Iran International).

9. E3 Naval Mission: 30-40 Nations at Northwood, France Offers Carrier, Germany

Pre-deploys Minesweeper

The European military response has moved from discussion to operational planning. Military planners from 30-40

countries met at the UK’s permanent military headquarters in Northwood to plan a “strictly defensive”

multinational mission to protect merchant shipping in the Strait of Hormuz (DW Arabic). France is prepared to

redeploy the aircraft carrier Charles de Gaulle plus eight warships and two amphibious assault ships from the

Mediterranean and Red Sea. Germany has pre-deployed a Frankenthal-class minehunter and command/supply ship

to the Mediterranean, pending Bundestag approval (Zeit). Defense Minister Pistorius described this as “saving time”

and suggested expanding the EU’s Aspides mandate as a legal framework (Welt).

https://www.cnn.com/2026/04/25/politics/war-powers-act-trump-iran-war-congress-analysis
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The mission would be reactive – protecting ships from missiles, drones, and fast boats – not offensive against

Iranian infrastructure. Retired Admiral Jurgen Eile warned that air defense capabilities “do not guarantee 100

percent protection” against large-scale drone attacks (DW German). Simultaneously, the EU rejected Chancellor

Merz’s proposal to relax sanctions against Iran in exchange for Hormuz freedom-of-navigation, with European

Council President Costa stating “it is too early” while calling the Strait’s reopening “vital for the entire world” (La

Vanguardia). SPD parliamentary leader Matthias Miersch floated suspending Germany’s constitutional debt brake if

the crisis persists, warning the state must prevent “economic collapse” – the same mechanism whose dispute

collapsed the previous coalition government (n-tv). MBDA and Raytheon will begin co-producing Patriot missiles in

Germany this autumn, though current production capacity remains “insufficient” for global demand.

10. US Energy Exports Hit Record 12.9M bpd – But Structural Limits Cap the Boom

US crude oil and petroleum product exports averaged 12.9 million barrels per day last week, with exports to Asia

surging 30% year-on-year. The US is on the verge of becoming a net crude oil exporter for the first time since 2001

(Kyunghyang Shinmun). Japan signed $56 billion in energy contracts with US companies; South Korea reduced its

Middle East dependency from 69% to 56% (Hankyoreh). The Trump administration is also developing a strategy to

involve American companies in $39 billion of Gulf energy infrastructure reconstruction (Aaj Tak).

However, multiple experts identify hard structural limits. Parul Bakshi of the Oxford Institute for Energy Studies

notes a critical barrier: US crude has a lower density than Middle Eastern crude, making it less efficient for existing

Asian refinery configurations. Complete overhauls would take months to design and years to operationalize. US

export facilities in Texas and Louisiana are approaching physical loading limits (Business Insider). Baker Hughes

guidance assumes the US-Iran conflict continues through end of June, with the Strait not fully functional until H2

2026. A Dallas Fed survey of 100 oil executives shows approximately 80% expect the Strait to reopen in August or

later (CNBCTV18 Hindi). The IEA warned that LNG markets will remain tight through 2026-2027, with a cumulative

loss of 120 billion cubic meters through 2030. The paradox of the energy market is encapsulated in this: Brent

trades at $105-107/barrel, the S&P 500 hit an all-time high, yet exploration companies are not adding rigs –

signaling they do not expect disruptions to persist. Markets are pricing recovery; industry is pricing continuation.

N U M B E R S  A T  A  G L A N C E

INDICATOR VALUE SOURCE

OIL & ENERGY

Brent crude (latest) ~$105-107/bbl Multiple

WTI crude ~$94.40/bbl Business Insider

US energy exports 12.9M bpd (record) EIA via Korean outlets

Iran oil revenue via ghost
fleet

~$910M (10.7M barrels) FT via Navbharat Times

Panama Canal priority fee $4M per vessel (10x normal) MEE

Baker Hughes: Strait reopening H2 2026 CNBCTV18 Hindi

August or later (80%) CNBCTV18 Hindi

https://www.dw.com/de/iran-krieg-frankreich-grossbritannien-deutschland-e3-marinemission-schutz-handelsschifffahrt-minen/a-76922533
https://www.lavanguardia.com/internacional/20260425/11522302/guerra-iran-ataque-estados-unidos-trump-israel-hoy-en-directo.html
https://www.lavanguardia.com/internacional/20260425/11522302/guerra-iran-ataque-estados-unidos-trump-israel-hoy-en-directo.html
https://www.n-tv.de/politik/SPD-Fraktionschef-fasst-neue-Schulden-wegen-Iran-Kriegs-ins-Auge-id30754407.html
https://www.khan.co.kr/article/202604251723001
https://www.hani.co.kr/arti/economy/economy_general/1255852.html
https://www.aajtak.in/world/story/arab-countries-lost-in-iran-war-america-pitches-us-company-gulf-reconstruction-mnrd-dskc-2532954-2026-04-25
https://www.businessinsider.com/oil-prices-iran-war-trump-wti-brent-futures-ceasefire-2026-4
https://hindi.cnbctv18.com/economy/strait-of-hormuz-status-baker-hughes-us-iran-war-latest-news-in-hindi-crude-oil-supply-175086.htm


INDICATOR VALUE SOURCE

Dallas Fed survey: Strait
reopening

IEA cumulative LNG loss 120 BCM through 2030 IEA

EU gas price spike EUR 54 to 70/MWh (one week) Independent Arabia

Jet fuel price ~$200/bbl (doubled from year-end) ABP Live

Pakistan fuel hike +Rs 26.77/litre (Apr 25) Dawn

MILITARY & MUNITIONS

Iran missile inventory
retained

~70% (1,700-2,100 ballistic) US intel via The Paper

Iran launch vehicles retained ~60% (100 unearthed in ceasefire) US intel via Anadolu

Iran drones retained ~40% US intel

US precision strikes consumed ~45% CSIS

US THAAD interceptors consumed ~50% CSIS

US Patriot interceptors
consumed

~50% CSIS

Total US war cost $28-35B (~$1B/day) CSIS / NYT

Replenishment timeline 5-6 years TASS / CSIS

US carriers in theater 3 (Ford, Lincoln, Bush) CENTCOM

US dysprosium stockpile ~8 days (wartime consumption) Palantir / Wiwo

Iran blockade evasions 34 tankers FT / Lloyd’s List

US vessels intercepted 34 (claimed) CENTCOM

ECONOMIC INDICATORS

US consumer sentiment 49.8 (record low) Xinhua

US inflation expectations (1-
yr)

4.7% (+0.9 in one month) Xinhua

France purchasing power
anxiety

78% worried CSA / Le JDD

France fiscal losses from war EUR 4-6B Independent Arabia

German construction costs +3.3% YoY (diesel +25%, bitumen
+36%)

Frankfurter Rundschau

EU aluminum imports missing ~25% Kleine Zeitung

Iran jobs lost 2M+ (official) RTVI



INDICATOR VALUE SOURCE

Iran inflation 50%+ (March), ~68% (NCRI) Multiple

Iran internet blackout cost $1.8B (57 days) RTVI / NCRI

Iran schools damaged 640+ across 17 provinces DW Turkish

S&P 500 All-time high (+0.8%) Multiple

POLITICAL

War Powers deadline May 1 (6 days) Multiple

Senate WPA vote (5th attempt) Failed 46-51 Asharq News

Executions under war cover
(Iran)

16 in past month The Guardian

C R O S S - L O C A L E  C O N T R A D I C T I O N S

Iran “Requested” Talks vs. “No Meeting Planned”

White House spokesperson Karoline Leavitt claims Iran “reached out and asked for this in-person conversation”

and that Trump received an “offer.” Iranian spokesperson Esmaeil Baqaei posted on X that “no meeting is planned

to take place between Iran and the US,” insisting Araghchi will only engage Pakistani officials who may relay

messages. Pakistan’s massive security deployment, the US advance team already in-country, and Il Sole 24 Ore’s

report of a delivered peace proposal suggest more substantive engagement than either side publicly acknowledges.

The contradiction may itself be the negotiating tactic: Iran publicly denying to preserve domestic credibility while

engaging through intermediaries. - US claim: Hindustan Times - Iran denial: MEE

Blockade “Total” vs. 34 Tankers Evaded

Hegseth describes the blockade as “going global” and characterizes Iran as a “gang of pirates with a flag.” The US

claims 34 vessels intercepted and turned around. Financial Times data and Lloyd’s List Intelligence document at

least 34 Iranian-linked tankers that successfully evaded via dark transit, AIS spoofing, and routing through

Pakistani and Indian territorial waters under UNCLOS innocent passage. The identical number – 34 intercepted, 34

evaded – suggests the blockade is operating at roughly 50% effectiveness, not the total control that official rhetoric

implies. - US claim: WCYB - Evasion data: Navbharat Times

Iran “Decimated” vs. 70% Missile Inventory Retained

Trump has repeatedly described Iran as “totally decimated.” US intelligence assessments reported across Chinese-

language outlets confirm Iran retains 70% of its pre-war missile inventory, with 1,700-2,100 ballistic missiles

remaining and mountain production running 24/7. The Pentagon’s own Phase 2 contingency plans for Hormuz

bombing implicitly acknowledge this: you do not plan additional strikes against a destroyed military. - “Decimated”

narrative: WCYB - 70% retained: The Paper

https://www.hindustantimes.com/world-news/white-house-us-claims-in-person-talks-with-iran-in-pakistan-tehran-rejects-direct-discussions-101777086682253.html
https://www.middleeasteye.net/live-blog/live-blog-update/us-says-iran-open-talks-tehran-denies-meeting-plans
https://wcyb.com/newsletter-daily/defense-secretary-pete-hegseth-to-brief-on-iran-war-as-conflict-nears-8-weeks-tensions-rise-in-strait-of-hormuz-oil-gas-prices-shipping-route-ceasefire-islamic-republic-president-donald-trump-lebanon-hezbollah-mine-clearing-blockade-cargo-vessels
https://navbharattimes.indiatimes.com/world/uae/iran-linked-tankers-bypass-us-navy-blockade-hormuz-strait-using-territorial-waters-of-india-pakistan/articleshow/130510200.cms
https://wcyb.com/newsletter-daily/defense-secretary-pete-hegseth-to-brief-on-iran-war-as-conflict-nears-8-weeks-tensions-rise-in-strait-of-hormuz-oil-gas-prices-shipping-route-ceasefire-islamic-republic-president-donald-trump-lebanon-hezbollah-mine-clearing-blockade-cargo-vessels
https://www.thepaper.cn/newsDetail_forward_33045609


No Oil Waivers vs. Russia Waiver Extended to May 16

Bessent announced the US will not renew waivers for Iranian and Russian oil. Reuters simultaneously reports that a

partial waiver for Russian oil loaded on tankers has been extended to May 16 – meaning Russia continues receiving

$100M+ per day in additional revenue from the March 13 sanctions easing. The public tightening and private

flexibility represent an attempt to maintain leverage on Iran while quietly accommodating Russia. - No waivers: 

MEE - Russia extension: DW Russian

S&P Record High vs. Consumer Sentiment at Record Low

The S&P 500 rose 0.8% to an all-time high even as US consumer sentiment fell to 49.8 – comparable to the June

2022 trough – with year-ahead inflation expectations surging from 3.8% to 4.7% in a single month. This classic

divergence between financial markets and consumer reality typically resolves downward for equities. Markets are

pricing in a negotiated resolution; consumers are pricing in sustained disruption. - S&P record: Good Morning

Vietnam Korea - Consumer sentiment: Xinhua

P I V O T  E V E N T  T R A C K E R

Pivot 1: China Deal / Yuan Settlement Architecture

Status: PRESSURED – MIXED trending. Bessent’s sanctions on Hengli Petrochemical – China’s second-largest

teapot refinery buying Iranian crude – represent the most direct US challenge to Pivot 1 dynamics yet, targeting the

commercial infrastructure that sustains Iran’s revenue. However, China continues to hold 1.4 billion barrels of pre-

war reserves and has exported zero dysprosium to the US, maintaining strategic leverage. Pakistani President

Zardari traveled to Beijing on April 25 to discuss regional stability, suggesting the mediation architecture extends

beyond Islamabad (DW Chinese). The BRICS foreign ministers meeting in New Delhi failed to reach a unified

statement on the crisis, with India facing a “diplomatic dilemma” between Iran’s request for condemnation and its

US relationship (Jansatta). - Evidence: ABP Live, Webdunia Hindi

Pivot 2A: Saudi Back-Channel

Status: THREATENED – UNCLEAR trending. Iran’s VP Isfahani maintained the prior cycle’s explicit retaliation

ladder: any attack on Iranian oil triggers strikes on Saudi facilities. Baker Hughes projects the Strait will not be fully

operational until H2 2026. Saudi Arabia remains in “deliberation” on full BRICS membership due to US alliance

constraints. No new evidence of direct Saudi-Iran diplomatic engagement emerged in this cycle.

Pivot 2B: Nuclear Sprint

Status: ELEVATED – YES trending. Ebrahim Azizi, head of Iran’s National Security Committee, stated that Araghchi

has “no assignment related to nuclear talks” and that nuclear activity remains an “insurmountable red line.”

Vahidi’s consolidation ensures the faction most hostile to nuclear concessions controls the process. The ISW

reports the IRGC halted engagement on the nuclear file. Iran retains 440 kg of 60%-enriched uranium. No IAEA

inspections since February 28. Every condition for a breakout sprint is present. - Evidence: CNA, ISW

https://www.middleeasteye.net/live-blog/live-blog-update/washington-rules-out-oil-waivers-freezes-344m-iran-linked-assets
https://www.dw.com/ru/ssa-ne-budut-prodlevat-isklucenie-iz-sankcij-protiv-rossijskoj-i-iranskoj-nefti/a-76929839
https://www.goodmorningvietnam.co.kr/news/article.html?no=81463
https://www.goodmorningvietnam.co.kr/news/article.html?no=81463
https://english.news.cn/20260425/673ce2d34897480dacf10946969efc86/c.html
https://www.dw.com/zh/%E7%BE%8E%E4%BC%8A%E9%AB%98%E5%AE%98%E5%9D%87%E6%8A%B5%E5%B7%B4%E5%9F%BA%E6%96%AF%E5%9D%A6-%E4%BD%86%E4%B8%8D%E4%BC%9A%E7%9B%B4%E6%8E%A5%E5%AF%B9%E8%B0%88/a-76933214
https://www.jansatta.com/national/iran-us-israel-conflict-issue-will-not-be-raised-at-brics-no-mutual-consensus-is-emerging/4503787/
https://www.abplive.com/news/world/us-iran-war-imposed-sanctions-on-china-refinery-several-ships-linked-to-iran-oil-trade-donald-trump-scott-bessent-3119988
https://hindi.webdunia.com/iran-israel-war-news/china-secret-oil-stockpile-strategy-energy-dominance-126042500002_1.html
https://www.channelnewsasia.com/world/us-pakistan-iran-envoys-war-talks-steve-witkoff-jared-kushner-6080716
https://understandingwar.org/research/middle-east/iran-update-special-report-april-24-2026/


Pivot 3A: Ceasefire / Diplomatic Track

Status: FRAGILE – UNCERTAIN trending (slight improvement from NO). The delivery of a peace proposal through

Pakistani intermediaries, Trump’s 36-72 hour timeline, and the physical proximity of both delegations represent

marginal improvement from Day 56’s assessment that no diplomatic channel existed. However, Vahidi’s victory,

Ghalibaf’s removal, and the nuclear red line severely constrain what can be negotiated. The format has downgraded

from direct talks to shuttle diplomacy. The question is whether Araghchi is empowered to make offers or merely to

relay positions. - Evidence: Il Sole 24 Ore, RFERL

Pivot 3B: US Recommitment / Escalation

Status: STRENGTHENED – YES trending. Three carriers operational. LOCUST laser tested. “Operation Epic Fury”

entering new phase. Contingency bombing plans for Hormuz maritime targets. “Shoot and kill” order for mine-

laying vessels. Senator Wicker calling for resumed strikes. The coercive capacity is at maximum, though munitions

depletion (45% precision strike, ~50% air defense) and the 6-day War Powers deadline impose hard constraints on

sustainability. - Evidence: ABC Australia, Asharq News

Pivot 3C: Strike on Nuclear Sites

Status: AT RISK – UNCLEAR trending. Iran’s 70% missile retention and 24/7 mountain production mean any

nuclear strike faces substantial retaliation. US precision strike stocks are at 55% of pre-war levels. Vahidi’s control

ensures a maximalist response. The munitions required for deep-penetrating strikes on Fordow and Natanz may be

insufficient given consumption rates. - Evidence: Sohu, CNews

Pivot 4A: China Fills Vacuum

Status: ACCELERATING – YES trending. 52% of Southeast Asian respondents now favor alignment with China

versus 48% for the US. Indonesia placed a hold on US overflight rights above the Strait of Malacca. India is exiting

its Chabahar Port stake under sanctions pressure. Mahan Air announced China-Iran passenger service resuming

April 26. China’s zero-dysprosium export policy creates an 8-day wartime stockpile for US precision weapons.

Beijing is simultaneously mediating (via Pakistan-China coordination) and profiting from the crisis. - Evidence: Asia

Times, MEE

O U T C O M E  P R O B A B I L I T Y  A S S E S S M E N T

# OUTCOME PROBABILITY TREND KEY SIGNAL

B Frozen conflict / dirty
ceasefire

30% STABLE Default outcome if Islamabad
produces process but not
resolution. Vahidi’s veto power
prevents binding concessions.
Both sides have incentives to
sustain ambiguity – Iran
collects tolls, US maintains
blockade posture. Baker
Hughes and Dallas Fed project
H2 2026 reopening.

https://en.ilsole24ore.com/art/iran-new-round-talks-usa-iran-islamabad-expected-witkoff-and-araghchi-AINuBfhC
https://www.rferl.org/a/iran-us-pakistan-peace-talks/33742216.html
https://www.abc.net.au/news/2026-04-25/uss-george-hw-bush-arrives-middle-east-military-assets-boost/106601060
https://asharq.com/iran/180666/%D8%B3%D9%8A%D9%86%D8%A7%D8%AA%D9%88%D8%B1-%D8%A8%D8%A7%D8%B1%D8%B2-%D9%8A%D8%AF%D8%B9%D9%88-%D8%AA%D8%B1%D9%85%D8%A8-%D9%84%D8%A7%D8%B3%D8%AA%D8%A6%D9%86%D8%A7%D9%81-%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86/
https://m.sohu.com/a/1014539124_120388781?scm=10001.325_13-325_13.0.0-0-0-0-0.5_1334
https://www.cnews.fr/monde/2026-04-25/guerre-en-iran-deux-mois-apres-le-debut-du-conflit-ou-en-sont-les-stocks-de
https://asiatimes.com/2026/04/iran-war-is-accelerating-se-asias-drift-from-america/
https://asiatimes.com/2026/04/iran-war-is-accelerating-se-asias-drift-from-america/
https://www.middleeasteye.net/live-blog/live-blog-update/india-exit-chabahar-port-stake-amid-sanctions-pressure


# OUTCOME PROBABILITY TREND KEY SIGNAL

C Pyrrhic US war
(renewed strikes, no
decisive outcome)

20% STABLE Three carriers in theater,
contingency bombing plans for
Hormuz, Wicker calling for
resumed strikes. But 45%
precision munitions
consumed, NATO fractured, 6-
day War Powers deadline. A
campaign that begins but
cannot be sustained at scale.

G China wins peace
(Beijing-brokered
settlement)

15% UP Zardari in Beijing same day as
Islamabad talks. SE Asian
alignment shifting to China.
Zero dysprosium exports.
Mahan Air China-Iran route
resuming. China uniquely
positioned as both mediator
and beneficiary, building
parallel infrastructure that
profits from continued
disruption.

F Nuclear fait accompli
(Iran sprints to
weapon)

12% STABLE-HIGH Vahidi’s faction controls the
process. Nuclear talks
declared “insurmountable red
line.” 440 kg at 60%
enrichment. No IAEA access
since Feb 28. US strike
capability degraded. Every
precondition for breakout
remains in place.

D Gulf economic
collapse

8% UP Consumer sentiment 49.8,
inflation expectations 4.7%,
EU aluminum 25% missing,
France losing EUR 4-6B,
German debt brake under
pressure, IEA declaring fossil
shift “irreversible.” Structural
damage accumulating toward
tipping points.

H Uneasy US
restoration (face-
saving partial deal)

7% UP The existence of an Iranian
proposal, Trump’s 36-72 hour
timeline, and Vance on
standby represent marginal
improvement. A framework-
level agreement that
addresses Hormuz but defers
the nuclear question could
emerge from shuttle
diplomacy even without direct
contact.

E 5% STABLE Iran’s Saudi retaliation ladder
remains in place. Lebanon



# OUTCOME PROBABILITY TREND KEY SIGNAL

Full regional war
(Saudi, Bab el-
Mandeb, pipelines)

ceasefire fraying (6 killed Apr
24). Hezbollah rejects truce as
“senseless.” But no new
escalation vectors beyond
those established.

A Early Iranian
capitulation

3% DOWN Iran retains 70% of missile
inventory. Revenue flowing via
ghost fleet. Vahidi’s hardliner
faction in control. Claims 170M
barrels in reserve lasting until
August. No indicators of
capitulation at any level.

A D D I T I O N A L  S I G N A L S

Netanyahu reveals secret prostate cancer. Israeli PM disclosed he secretly underwent radiation therapy

approximately 2.5 months ago – just before the war began – for a malignant prostate tumor. He claimed the tumor

has “completely disappeared” and said he kept the diagnosis private to deny Iran propaganda. This follows

December 2024 enlarged prostate surgery and July 2023 pacemaker implantation (Navbharat Times).

Lebanon ceasefire fraying. Israeli strikes killed 6 in south Lebanon on April 24 despite the ceasefire extension.

Hezbollah deputy Ali Fayad rejected the truce as “senseless.” Army Chief General Rodolphe Haykal refused PM

Salam’s request to use the army to enforce the government’s declaration that Hezbollah’s military activities are

illegal – signaling the Lebanese state lacks coercive capacity (MEE). Since April 17, Israeli strikes have killed 15 in

Lebanon. UNIFIL death toll has risen to 6 (Dawn).

Israeli F-15 technicians charged with spying for Iran. Two IAF technicians working on F-15 fighter jets have been

indicted for espionage, representing active Iranian HUMINT penetration of Israeli air force maintenance during

wartime (MEE).

Iraqi militia fiber-optic drone attacks on Kuwait. Two fiber-optic FPV drone attacks from Iraq hit Kuwaiti border

posts on April 24. Fiber-optic drones are immune to electronic jamming, representing a tactical escalation in proxy

capability (ISW).

Prediction market insider trading. US Special Forces SFC Gavin Van Dyke arrested for earning ~$400K betting on

Polymarket using classified knowledge. A separate trader earned nearly $1M predicting US/Israeli strikes. Trump:

“the whole world has become like a casino” (CNN Arabic).

Largest oil supply disruption since Suez 1956. BBC Arabic, synthesizing Bloomberg and Foreign Policy analysis,

characterizes the disruption as the largest since the 1956 Suez Crisis: approximately 15 million barrels per day

stuck near Hormuz, 500 million barrels withdrawn from global inventories – a 6% drawdown of the global total

(BBC Arabic).

SE Asia drifting from US. ISEAS survey: 52% of Southeast Asian respondents now favor China alignment vs. 48%

for US. Indonesia 80% pro-China. Indonesia has placed a hold on US overflight above the Strait of Malacca (Asia

Times).

https://navbharattimes.indiatimes.com/world/uae/benjamin-netanyahu-reveals-he-quietly-diagnosed-prostate-cancer-treatment-hides-because-of-iran-war/articleshow/130507175.cms
https://www.middleeasteye.net/opinion/lebanon-house-divided-its-leaders-negotiate-and-hezbollah-fights
https://www.dawn.com/news/1994890/hezbollah-says-ceasefire-meaningless-as-fighting-continues
https://www.middleeasteye.net/live-blog/live-blog-update/israel-charges-f-15-fighter-jet-technicians-spying-iran-report-says
https://understandingwar.org/research/middle-east/iran-update-special-report-april-24-2026/
https://arabic.cnn.com/world/article/2026/04/25/soldiers-arrest-comes-after-pattern-of-suspicious-trades-on-prediction-markets
https://www.bbc.com/arabic/articles/c5yw1938pe9o
https://asiatimes.com/2026/04/iran-war-is-accelerating-se-asias-drift-from-america/
https://asiatimes.com/2026/04/iran-war-is-accelerating-se-asias-drift-from-america/


Pakistan’s internal contradictions. Army Chief Munir summoned Shia leaders, warning that violence based on

events in Iran would not be tolerated. A citizen was arrested for a satirical social media post comparing a railway

crossing to the Strait of Hormuz. The government raised fuel prices the same day negotiators arrived (Dawn).

I N F O R M A T I O N  G A P S

Araghchi’s negotiating mandate.

Whether the delivered proposal carries Vahidi’s approval or represents a pre-coup position that the IRGC
will veto is the single most consequential unknown for the Islamabad outcome.

Iran enrichment activity during 57-day blackout.

No IAEA inspections since February 28. 440 kg at 60% enrichment pre-war. Whether Iran has sprinted, is
sprinting, or is holding determines whether the nuclear file is still negotiable.

True ceasefire timeline.

Day 56 reporting suggested 3-5 days. If the ceasefire is tied to Islamabad outcomes, Trump’s 36-72 hour
timeline becomes the operative clock.

Bessent’s 2-3 day production shutdown prediction.

Whether Iranian wells are actually forced offline this weekend is testable in real time and would create
irreversible economic pressure.

Shadow fleet UNCLOS routing.

Whether the US responds to the Pakistani/Indian territorial waters loophole with diplomatic pressure or
operational adaptation – and whether this complicates Pakistan’s mediation role.

Mojtaba Khamenei’s condition.

No public appearance since March 8. Whether the IRGC council governs with his active consent or in a
functional interregnum shapes the durability of any deal.

Dysprosium stockpile timeline.

Palantir’s 8-day estimate for wartime consumption, combined with China’s zero exports, represents a hard
constraint on US escalation options that has not been publicly addressed by the Pentagon.

European naval mission timeline and legal basis.

Whether Bundestag approval, Aspides mandate expansion, or UN resolution provides the framework
determines when the E3 mission becomes operational.

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

https://www.dawn.com/news/1994839/social-media-post-lands-citizen-in-jail-amid-security-alert-in-islamabad


A P P E N D I X

Coverage Methodology

This NIGHTWATCH synthesizes 324 articles published between 2026-04-25 01:00 UTC and 2026-04-25 12:00

UTC, collected from 177 news outlets across 21 country-language locales including English, Arabic, French,

German, Spanish, Russian, Chinese, Japanese, Korean, Hindi, Turkish, and Hebrew sources. Articles were

processed through five parallel analysis agents. All factual claims are sourced to at least one cited URL copied

directly from agent briefs. Contradictory claims between sources are flagged explicitly. Probability assessments

reflect the synthesis team’s judgment based on available evidence and do not represent predictions.

Key Named Sources Cited

ISW / Critical Threats Project – Iran internal power dynamics, IRGC mine-laying

CSIS – US munitions depletion tracker

Lloyd’s List Intelligence / Windward – maritime tracking and blockade evasion data

IEA – LNG supply and energy transition assessment

Baker Hughes / Dallas Fed – Strait reopening projections

EIA – US energy export records

Financial Times / Jim Bianco – Ghost fleet documentation

NCRI / NetBlocks – Iran internet blackout and economic collapse data

Palantir Technologies – Dysprosium stockpile warning

Claudius Delphi SITREP — Iran Strait of Hormuz Crisis — 2026-03-28 Machine-assisted analytical synthesis
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