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E X E C U T I V E  S U M M A R Y

Day 58 of the Iran-Hormuz crisis marks a convergence of domestic shock, diplomatic paralysis, and

accelerating global economic damage. A shooting at the White House Correspondents’ Dinner – the

third assassination attempt against President Trump – consumed the entire senior national security

leadership on a single evening and provided Trump a dramatic platform to vow he would not be

deterred from “winning the war in Iran.” Meanwhile, diplomacy has entered indefinite suspension for

the second time in a week: Iran now explicitly refuses to negotiate while the U.S. naval blockade

persists, and Iranian Foreign Minister Araghchi’s shuttle circuit through Muscat, Moscow, and back to

Islamabad represents the only active channel. Iran’s negotiating team is itself fracturing, with

Parliament Speaker Ghalibaf stepping down from the team and the IRGC effectively seizing decision-

making authority in the post-Khamenei vacuum.

The structural consequences of the war are compounding at an alarming rate. U.S. munitions

expenditures have reached $17 billion with a six-year replenishment timeline, prompting the first

formal warnings to Baltic NATO allies of arms delivery delays – concrete evidence that the Iran

conflict is degrading deterrence on NATO’s eastern flank. The IEA has declared the Hormuz disruption

“the largest loss in global energy market history,” with 10% of global oil and 20% of LNG withdrawn

from markets. The UN warns 45 million additional people face hunger from fertilizer supply chain

collapse, while the UK government’s classified “Exercise Turnstone” models CO2 supplies falling to

18% of normal levels. Iran’s own economy is in freefall: inflation at 71.8%, currency collapsed from

85,000 to 160,000 tomans per dollar, and an estimated $270 billion in war damage – roughly 60% of

annual GDP.

Two revelations reshape the strategic picture. First, Israel has deployed an Iron Dome battery to the

UAE – the first-ever foreign transfer of the system – transforming the Abraham Accords from a trade

framework into a mutual defense pact under fire. Second, the New York Times reports Iran possesses



approximately 11 tons of uranium at various enrichment levels, sufficient for 50 to 100 nuclear

weapons, far exceeding the previously discussed 440 kg at 60% enrichment. The paradox deepens:

the worse Iran’s conventional and economic position becomes, the stronger the incentive for nuclear

breakout – precisely the opposite of what U.S. military action intended to achieve.

The May 1 War Powers Resolution deadline is five days away. Trump’s approval sits at 33% (AP/

UChicago), Tucker Carlson has broken publicly with the administration, and Carlson’s brother has

called for invocation of the 25th Amendment. Brent crude holds at approximately $105/barrel. Strait

of Hormuz transits have collapsed from 130/day to fewer than 10. The clock is running on multiple

fronts simultaneously.

M A J O R  D E V E L O P M E N T S

1. Shooting at White House Correspondents’ Dinner – Trump Evacuated, Vows War in

Iran Will Continue

Cole Thomas Allen, 31, of Torrance, California – described as a Caltech-educated mechanical engineer – breached

a security checkpoint at the Washington Hilton on the evening of April 25 carrying a shotgun, a handgun, and

multiple bladed weapons while wearing a bulletproof vest. He fired at a Secret Service agent at close range; the

agent survived due to protective gear. Between five and eight shots were heard, along with three detonations

outside the ballroom. President Trump, First Lady Melania Trump, Vice President JD Vance, Secretary of State

Marco Rubio, Defense Secretary Pete Hegseth, and DNI Tulsi Gabbard were among approximately 2,600 guests

evacuated. Trump reportedly tripped briefly while being escorted offstage. Allen was apprehended approximately

one hour later and faces charges of using a firearm during a crime of violence and assault on a federal officer, with

arraignment set for Monday (WSJ, Arab News, France 24 Arabic).

In a press conference roughly two hours after the incident, Trump characterized Allen as a “lone wolf” with “very

serious mental problems” and stated he does not believe the attack is connected to Iran – “but you never know.”

Critically, he declared: “This will not deter me from winning the war in Iran,” and compared himself to Abraham

Lincoln. Investigators discovered Allen had made a $25 donation to Kamala Harris’s 2022 campaign and reportedly

told authorities he intended to target Trump administration officials. FBI Director Kash Patel launched a full

investigation; agents raided Allen’s California residence. Trump released 24-second CCTV footage on Truth Social

and used the incident to advocate for a $400 million “drone-proof” banquet hall at the White House (MEE, NDTV, 

Dawn). Iranian state media, specifically the IRGC-linked Tasnim News Agency, promoted the theory that the

shooting was a staged “political show,” citing White House Press Secretary Karoline Leavitt’s earlier joke that “there

will be shooting tonight” as supposed evidence (Cursor Israel).

2. Pezeshkian Warns Negotiations May Be “Smokescreen for New Attack” – Sets

Explicit Blockade-Lift Precondition

Iranian President Masoud Pezeshkian, in a phone call with Pakistani PM Shehbaz Sharif, made two statements that

represent a significant hardening from the Day 57 posture. First, he explicitly warned that ongoing negotiations

“could be a smokescreen for a new attack on Iran.” Second, he set a non-negotiable precondition: Iran will not
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reopen the Strait of Hormuz or return to peace talks while the U.S. naval blockade and Israeli “hostile actions”

continue. Parliament Speaker Ghalibaf separately reinforced this as an across-the-board Iranian position, stating a

truce would only be meaningful if “the maritime blockade and Israeli hostile actions cease” (TASS, MEE, Anadolu

Agency Turkish).

The “smokescreen” language marks a qualitative shift. While the leaked Ghalibaf/Pezeshkian/Araghchi letter to the

Supreme Leader had at least signaled internal willingness to negotiate, this public framing suggests either a

factional shift toward IRGC hardliners or deliberate posturing to create negotiating space. The Iranian military’s

Khatam al-Anbiya Central Headquarters issued a parallel threat of a “decisive response” if the blockade continues.

An Iranian deputy parliament chairman stated that controlling the Strait of Hormuz and Bab al-Mandeb could

impact “25% of the global economy” – described by Israeli media as Iran calling this realization “one of the divine

graces of war” (Globes, DD News India).

3. Israeli Iron Dome Deployed to UAE – Abraham Accords Transform into Mutual

Defense Pact

In a landmark military cooperation disclosure, Axios reports that Israel deployed an Iron Dome air defense battery

along with several dozen IDF operators to the United Arab Emirates early in the war – the first time Israel has ever

sent the system to another country and the first operational use outside Israel and the United States. The

deployment followed a direct phone call between PM Netanyahu and Emirati President Mohammed bin Zayed. The

Israeli Air Force also conducted strikes against short-range missile positions in southern Iran specifically to protect

the UAE and other Gulf states (Axios).

The scale of the threat to the UAE is staggering: the Emirati defense ministry reports Iran has fired more than 2,200

drones and approximately 550 ballistic and cruise missiles at the UAE over the course of the conflict. The Iron

Dome successfully intercepted dozens of missiles. Former UAE national security council official Tareq al-Otaiba

stated that both the U.S. and Israel proved to be “true allies.” Despite previous friction over Gaza policy, officials on

both sides describe the partnership as its closest point since the 2020 Abraham Accords signing. Netanyahu’s

decision to share air defense capacity while Israel itself was “taking heavy fire” carries domestic political risk but

reflects a strategic calculus prioritizing the Gulf alliance against Iran. The UAE separately established a $272

million industrial resilience fund to support supply chain localization and AI adoption in production (MEE).

4. Ghalibaf Steps Down from Negotiating Team – IRGC Seizes Decision-Making,

Internal Fractures Deepen

Iran International confirms that Parliament Speaker Mohammad Bagher Ghalibaf has stepped down as head of the

negotiating team, a personnel shift signaling deepening disagreements between pragmatists seeking economic

relief and hardliners opposed to nuclear concessions. A detailed Sohu analysis drawing on Wall Street Journal

reporting describes the rift between IRGC-aligned hardliners (Ahmad Vahidi, MP Mahmoud Nabavian, who called

the inclusion of nuclear issues in talks a “strategic error”) and moderates focused on economic recovery (Iran

International, Sohu).

A Korean-language ISW analysis reveals the IRGC has effectively seized control of Iranian decision-making

following Khamenei’s death. IRGC Commander Ahmad Bahidi and his inner circle have sidelined civilian officials

including Araghchi. Mojtaba Khamenei, proclaimed the new Supreme Leader, reportedly provides only post-hoc

approval for decisions already made by the IRGC. When an announcement regarding the temporary reopening of

the Strait was made, the IRGC reacted with fury and reversed it within a single day (Imaeil). The absence of

effective Supreme Leader authority is a critical factor: Mojtaba Khamenei has remained “invisible and silent,” with

officials suspecting he may be injured. Without a decisive authority at the top, factional disagreements are
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paralyzing decision-making. As one analyst noted, the situation echoes 1988, when Khomeini described ending the

Iran-Iraq War as “drinking poison” – but currently, no one in Iran is willing to drink that cup.

5. Iran’s 11-Ton Uranium Stockpile – 50 to 100 Weapon Capacity Far Exceeds Prior

Estimates

Turkish outlet Milliyet, citing the New York Times, reports that Iran possesses approximately 11 tons of uranium at

various enrichment levels, with the potential to produce between 50 and 100 nuclear weapons. This dramatically

exceeds the previously discussed half-ton of 60% enriched uranium sufficient for roughly 10 weapons that had

been the focus of public discourse (Milliyet). There is “strategic uncertainty” regarding the exact location of this

stockpile, increasing perceived risk for Washington.

The Guardian publishes an influential commentary arguing the war has dramatically increased Iran’s incentive to

acquire nuclear weapons. The killing of Khamenei may have nullified his fatwa forbidding nuclear development, and

expert Mark Fitzpatrick of the IISS suggests Kim Jong-un could supply Iran with highly enriched uranium or

warhead designs in exchange for oil. Historical parallels are drawn to Ukraine (which surrendered its nuclear

arsenal in 1994 only to be attacked in 2014) and Iraq (which lacked a deterrent and was invaded in 2003). Vox

confirms Iran possesses approximately 400 kg of highly enriched uranium – enough for 10-11 weapons – though

weaponization status remains unclear (Guardian, Vox). The paradox is acute: the worse Iran’s conventional and

economic position becomes, the stronger the argument for a nuclear breakout – precisely the opposite of what U.S.

military action intended.

6. U.S. Arms Delivery Delays to Baltic NATO Allies – First Concrete Eastern Flank

Degradation

Le Parisien reports that the United States has formally warned Lithuania and Estonia of potential delays in

delivering ordered military equipment because the war in Iran is “heavily consuming American weapons stocks.”

Lithuania has approximately $640 million in pending orders for Javelin anti-tank missiles; Estonia has $160 million

in orders including HIMARS systems and Javelins. Both Baltic defense ministries confirmed receiving Pentagon

notifications. Latvia, notably, has not received similar warnings (Le Parisien).

This is the first concrete evidence that the Iran war is directly degrading NATO’s eastern flank deterrence posture

against Russia. The Baltic states have invested approximately 5% of GDP into defense modernization this year. The

depletion data is stark: over 1,000 Tomahawk missiles fired against a production rate of 100 per year;

approximately 50% of precision offensive munitions consumed; over 200 THAAD interceptors used; total munitions

cost approximately $17 billion; replenishment timeline approximately six years (Al Jazeera Arabic, NYT Opinion).

The USS Abraham Lincoln was repositioned from Asia to the Middle East, directly compromising Pacific deterrence.

A NYT opinion piece by a former Defense Department inspector general’s office official calls for a special inspector

general to audit the war’s costs (Citizen-Times).

7. Diplomacy in Indefinite Suspension – Araghchi Shuttle Through Muscat, Moscow,

Islamabad; Iran Proposes “Middle Ground”

The diplomatic track has collapsed for the second time in a week. Trump canceled the Witkoff-Kushner deployment

to Islamabad, posting on Truth Social: “Too much time wasted on traveling, too much work!” He claimed Iran

submitted a “much better” proposal within 10 minutes of the cancellation – suggesting the move may be a

deliberate pressure tactic rather than a genuine rupture. Araghchi departed Islamabad before the planned arrival of

https://www.milliyet.com.tr/dunya/live-son-dakika-savas-58-gununde-abd-basini-iranin-11-tonluk-kozunu-yazdi-50-ila-100-atom-bombasi-kapasitesi-7577384
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https://www.aljazeera.net/news/2026/4/26/%D9%83%D9%8A%D9%81-%D8%AA%D9%87%D8%AF%D8%AF-%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D9%82%D9%88%D8%A9-%D8%A7%D9%84%D8%B1%D8%AF%D8%B9-%D8%A7%D9%84%D8%A3%D9%85%D8%B1%D9%8A%D9%83%D9%8A%D8%A9
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U.S. envoys, traveled to Muscat where he met Sultan Haitham bin Tariq Al Said at Al Baraka Palace, and plans

onward travel to Moscow before returning to Islamabad (Reuters, France 24, RFE/RL).

Al Jazeera reports that the Iranian National Security Council has developed a “middle ground” proposal involving

partial lifting of sanctions in exchange for partial opening of the Strait of Hormuz. Pakistan’s role has evolved:

Foreign Minister Ishaq Dar confirmed Pakistan is now a “full mediator” actively evaluating and refining Iranian

proposals before presenting them to Washington (Al Jazeera Arabic, Dawn). Part of Araghchi’s delegation returned

to Tehran for consultations – rather than receiving instructions remotely – underscoring communication difficulties

imposed by the 58-day internet blackout and the leadership vacuum. TASS reports that Iranian negotiators have

privately communicated through Pakistan that “a softening of US President Donald Trump’s rhetoric toward Tehran

could facilitate the resumption of negotiations” (TASS). Former negotiator Wendy Sherman disclosed a striking

intelligence detail: Iranians have suggested they could allow passage through the Strait if paid in Chinese Yuan

instead of U.S. dollars – a potential de-dollarization mechanism embedded in the crisis (Asharq).

8. Nuclear Strike Order Claim – Chinese Media Reports Trump Ordered Strikes April

18, JCS Chairman Refused

Chinese outlet ifeng.com (Phoenix Military) reports a claim from former CIA analyst Larry Johnson: that on April 18,

Trump held a high-level military meeting and ordered nuclear strikes against Tehran and other Iranian nuclear

facilities after Iran refused to negotiate. General Dan Kane, Chairman of the Joint Chiefs of Staff, reportedly refused

to execute the order, supported by other senior generals. Radio frequency monitoring suggests U.S. Strategic

Command used an E6B “Mercury” communications aircraft – the “Doomsday Plane” used for nuclear launch orders

via VLF radio – to send a twelve-word message to a strategic nuclear submarine on April 18 (ifeng).

This reporting must be treated with significant caution: it comes from a Chinese military commentary site with an

explicit editorial angle of framing “American decline,” and cites a single former intelligence analyst known for

controversial claims. However, it intersects with German outlet fr.de’s reporting that Trump has “categorically ruled

out the use of nuclear weapons, stating ‘an atomic weapon should never be used by anyone’” – a denial that gains

context if such an order was indeed discussed and refused (fr.de). Even as unconfirmed intelligence, the claim

matters because it is circulating in Chinese-language media consumed by PLA planners, feeds the Chinese strategic

narrative of U.S. instability, and the E6B monitoring data point is specific enough to be verifiable or falsifiable.

9. Iran “Slopaganda” Achieves 900 Million Views – AI-Generated Satire Dominates

Attention Economy

The Institute for Strategic Dialogue (ISD) documents that Iranian official social media accounts accumulated

approximately 900 million views and 22 million “likes” in the first 50 days of the war – a 30-fold increase in likes

compared to the preceding 50 days. Shares surged from 4.3 million to 76 million; comments from 191,000 to

870,000. The campaign uses what analysts term “slopaganda” (sloppy + propaganda) and “jajaganda” (satire as

propaganda): AI-generated, deliberately low-quality content leveraging pop culture references (Marvel’s Venom,

Toy Story, Pirates of the Caribbean), religious iconography, and the Jeffrey Epstein connection to Trump (Voz

Populi).

Iran’s campaign demonstrates that despite having its internet largely blacked out domestically for 58 days, Tehran

is running a sophisticated outbound information operation achieving reach metrics rivaling major media outlets. In

Spain, where 200+ municipalities have seen protests and NATO membership is openly questioned, the Iranian

embassy used a viral video from the Extremadura-based “Marichocho” channel to mock the U.S. blockade. The

strategy aims to saturate the attention economy with easily shareable content that bypasses critical analysis. The

effectiveness in amplifying anti-war sentiment suggests real-world policy impact in NATO-skeptic countries.

https://www.reuters.com/world/middle-east/irans-araqchi-discusses-efforts-end-war-hormuz-security-with-oman-2026-04-26/
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https://www.rferl.org/a/iran-us-war-peace-talks-/33742716.html
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10. UK “Exercise Turnstone” – CO2 Could Drop to 18%, Food Shortages by Summer,

NHS Supply Crisis

Chief Secretary to the Prime Minister Darren Jones delivered a public warning that price pressures for energy, food,

and flights will persist for at least eight months after the war ends, directly attributing the crisis to “what Donald

Trump has done in the Middle East.” Classified government analysis codenamed “Exercise Turnstone” models a

worst-case scenario where CO2 supplies could fall to just 18% of current levels – cascading through food

preservation, animal slaughter, and carbonated beverages. Jones specifically noted the government is working to

ensure pubs do not run out of beer during the World Cup (Independent, Independent, Metro).

The NHS faces potential shortages of syringes, IV bags, gloves, stents, and surgical robot components. Naphtha

prices in northwest Europe rose from approximately 560 pounds/tonne in February to over 900 pounds/tonne in

April; a box of 1,000 synthetic rubber gloves has increased 40% in price; PET resin surged 55% between February

and March. India, described as “the world’s pharmacy” for off-patent drugs, relies on disrupted Gulf air freight hubs

for distribution. Surgical mask component shortages are projected by late May (Guardian). Leaked government

plans describe a “reasonable worst-case scenario” of food shortages on supermarket shelves if the Strait remains

closed through summer. Tesco CEO Ken Murphy and Sainsbury’s CEO Simon Roberts have warned of food shortages

and price pressure this summer. The Bank of England warns approximately 1.3 million additional UK households

face increased mortgage costs (Sun, About Manchester).

C R O S S - L O C A L E  C O N T R A D I C T I O N S  A N D  I N F O R M A T I O N  G A P S

Brent crude pricing divergence: Chinese financial analysis (Sohu) reports WTI at $94.4/barrel and Brent at

$105.07, while some Turkish-language sources cite Brent peaks of $150. Pakistani reporting cites $104.8. The

variance likely reflects different measurement moments and intra-day spikes versus settlement prices, but a $45

spread across outlets complicates audience understanding of economic severity.

Iranian negotiating posture – paralysis or tactic? Western and Pakistani sources emphasize Iran’s precondition

demands as genuine red lines. Dawn’s analysis, however, raises the possibility that “Faw Syndrome” –

overconfidence from perceived leverage – explains the maximalism. TASS back-channel reporting suggests private

flexibility (“a softening of Trump’s rhetoric could facilitate resumption”), directly contradicting Pezeshkian’s public

“smokescreen” language.

Nuclear strike order – unconfirmed and contested: The ifeng.com claim of a refused nuclear strike order on April

18 circulates exclusively in Chinese-language media. German reporting simultaneously quotes Trump categorically

ruling out nuclear weapons. The E6B VLF monitoring data point is specific but unverified. No Western intelligence

outlet has corroborated the claim.

Casualty and damage data: Iran claims $270 billion in war damage (Arabic Euronews), while U.S. sources focus on

the $5 billion+ in concealed U.S. base damage. No independent verification exists for either figure. Iran’s claimed

3,375+ deaths (including 383 children) appear in Korean and Spanish sources but are not confirmed by Western

intelligence agencies.

“Staged event” narrative: Iranian state media (Tasnim) promotes the WHCD shooting as a staged “political show.”

No evidence supports this claim. It is being amplified through the same slopaganda infrastructure documented by

the ISD.
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https://www.independent.co.uk/news/uk/home-news/government-strait-of-hormuz-iran-israeli-british-b2965132.html
https://metro.co.uk/2026/04/26/government-reveals-exactly-long-iran-wars-impact-cost-living-last-28123109/
https://www.theguardian.com/society/2026/apr/26/nhs-high-alert-healthcare-shortages-iran-war-petrochemicals
https://www.thesun.co.uk/money/38932832/government-plans-fuel-shortages-iran-war/
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Mojtaba Khamenei’s status: Korean ISW-citing reports describe him as “invisible” and possibly injured. No

Western intelligence outlet has confirmed whether the new Supreme Leader is incapacitated. This is a critical

intelligence gap that affects the entire assessment of Iranian decision-making capacity.

P I V O T  T R A C K E R

1. Diplomacy: FROZEN. No date for resumed talks. Iran refuses to negotiate under blockade. Araghchi conducting

shuttle diplomacy through Muscat, Moscow, and Islamabad. Iran’s “middle ground” proposal (partial sanctions for

partial Hormuz) circulating through Pakistani and Omani intermediaries. Back-channels persist – the “10-minute

better proposal” claim suggests private communication continues. Key variable: whether Araghchi’s Moscow visit

yields Russian pressure on Iran to soften preconditions. Next potential date: Trump referenced a “Tuesday”

meeting in Pakistan (El Periodico, Le Monde).

2. Military: HOLDING PATTERN WITH TIGHTENING BLOCKADE. Three carrier strike groups deployed (Ford, Lincoln,

Bush) – largest naval concentration since 2003. 37 ships redirected; M/V Sevan shadow fleet vessel intercepted in

Arabian Sea. Strait transits collapsed to fewer than 10/day. CENTCOM blockade strategy designed to fill Kharg

Island storage, threatening permanent wellhead shutdowns. U.S. has revived “prize law” (unused since 1956) to

seize merchant vessels. IRGC threatens “heavy, deterrent, and destructive blows” in response to any new attacks

(Asharq, Kikar).

3. Energy Markets: STRUCTURAL DISRUPTION. IEA calls this “the largest loss in global energy market history” –

10% of global oil and 20% of LNG withdrawn. U.S. crude exports hit record 12.9M bpd; 68 empty tankers heading

to Gulf of Mexico. U.S. becomes net crude exporter for first time since 2001. European EV sales spiked 50% in

March; China solar exports doubled to 68GW in one month. EU average diesel up 26%. IEA warns Europe holds only

approximately 6 weeks of aviation fuel. Goldman Sachs attributes price resilience below $130-$150 to strategic

reserve releases and lower risk premiums (Guardian, DW Turkish, Euronews).

4. Domestic U.S. Politics: DETERIORATING. AP/UChicago: 33% approval. NYT: 58% disapproval. RealClearPolitics:

-17.5 point gap. 77% blame Trump for fuel prices (Reuters/Ipsos). Tucker Carlson has broken publicly with Trump,

describing him as “disgusting and evil”; brother Buckley Carlson calls for 25th Amendment. Former

counterterrorism chief Joe Kent resigned. Recent dismissals include AG Pam Bondi, Navy Secretary John Phelan,

Army Chief of Staff Gen. Randy George. Trump reportedly excluded from Situation Room during one incident. 60%

of Americans disapprove of strikes (Ipsos mid-April) (La Nacion, Al-Quds al-Arabi, La Tribune).

5. Humanitarian/Global Economy: ACCELERATING CRISIS. UN warns 45 million additional people face hunger

from fertilizer disruption (MEE). Frankfurt Rundschau reports 266 million already facing acute food insecurity, with

FAO warning the “harvest calendar” clock is ticking – 60-70 more days could trigger significant food availability

problems. UNDP warns 30 million face poverty from “triple shock.” Global sulfur shortage (Middle East = 25% of

market). Petrochemicals affect 6,000+ consumer products; polyester up 48%, McDonald’s UK announces war-

related price increases. Iran’s inflation at 71.8%, currency collapsed, $270 billion in war damage (MEE, fr.de, 

Inquirer).

6. Alliance Cohesion: FRACTURING ON BOTH SIDES. NATO: Pentagon leaked email threatens sanctions against

allies refusing ABO rights; Spain suspension floated; Falklands sovereignty questioned to pressure UK. Baltic states

warned of arms delivery delays. Germany preparing minehunter deployment but domestically divided. Macron

proposes maritime mission excluding U.S., Israel, and Iran. Iran’s internal bloc: IRGC has seized decision-making;

Ghalibaf off negotiating team; Mojtaba Khamenei reportedly invisible. New regional blocs forming: Saudi-Pakistan-

Turkey-Egypt “middle power” coalition; Israel-UAE-India alignment (El Plural, Hidabroot, Dawn).

https://www.elperiodico.com/es/internacional/20260426/pesimismo-plantones-guerra-limbo-iran-eeuu-cancelas-negociaciones-129537611
https://www.lemonde.fr/international/live/2026/04/26/en-direct-guerre-au-moyen-orient-l-iran-assure-qu-il-ne-negociera-pas-tant-que-le-blocus-maritime-americain-se-poursuivra-apres-l-annulation-de-la-venue-au-pakistan-des-emissaires-de-donald-trump_6681958_3210.html
https://asharq.com/iran/180762/%D8%A7%D9%84%D8%AC%D9%8A%D8%B4-%D8%A7%D9%84%D8%A3%D9%85%D9%8A%D8%B1%D9%83%D9%8A-%D9%8A%D8%B9%D8%AA%D8%B1%D8%B6-%D8%B3%D9%81%D9%8A%D9%86%D8%A9-%D9%85%D9%86-%D8%A3%D8%B3%D8%B7%D9%88%D9%84-%D8%A7%D9%84%D8%B8%D9%84-%D8%A7%D9%84%D8%A5%D9%8A%D8%B1%D8%A7%D9%86%D9%8A-%D8%A8%D8%A8%D8%AD%D8%B1-%D8%A7%D9%84%D8%B9%D8%B1%D8%A8/
https://www.kikar.co.il/strategy-and-defense/us-three-aircraft-carriers-middle-east-iran
https://www.theguardian.com/business/2026/apr/26/more-than-oil-prices-iran-war-threatens-to-reshape-global-energy-order
https://www.dw.com/tr/i%CC%87ran-sava%C5%9F%C4%B1-k%C3%BCresel-ticareti-nas%C4%B1l-yeniden-%C5%9Fekillendirecek/a-76923542
https://www.euronews.com/business/2026/04/26/europe-fuel-prices-before-the-iran-war-and-after-the-ceasefire-where-did-they-rise-most
https://www.lanacion.com.ar/estados-unidos/trump-toco-fondo-la-guerra-en-iran-la-inflacion-y-una-serie-de-reveses-erosionan-su-principal-nid26042026/
https://www.alquds.co.uk/%D9%83%D9%8A%D9%81-%D8%A3%D8%B5%D8%A8%D8%AD-%D8%AA%D8%A7%D9%83%D8%B1-%D9%83%D8%A7%D8%B1%D9%84%D8%B3%D9%88%D9%86-%D9%82%D8%A7%D8%A6%D8%AF%D8%A7-%D9%84%D8%AD%D8%B1%D9%83%D8%A9-%D8%A7%D9%84%D8%AA%D9%85/
https://www.latribune.fr/article/la-tribune-dimanche/dans-le-monde/31835810136193/critiques-internes-et-vague-de-limogeages-comment-la-guerre-en-iran-fragilise-ladministration-trump
https://www.middleeasteye.net/live-blog/live-blog-update/un-says-hormuz-disruption-risks-global-food-crisis
https://www.fr.de/politik/globale-ernaehrungssicherheit-auf-kritischem-niveau-da-iran-krieg-neue-schocks-ausloest-warnt-un-zr-94279177.html
https://www.inquirer.com/business/petroleum-derived-consumer-products-costs-increase-iran-war-oil-toys-20260426.html
https://www.elplural.com/politica/internacional/guerra-fractura-occidente-iran-destapa-choque-entre-europa-trump_388127102
https://www.hidabroot.org/article/1221610
https://www.dawn.com/news/1995187/the-us-iran-war-has-accelerated-some-strategic-partnerships-while-opening-avenues-for-new-ones


7. War Powers / Legal Clock: FIVE DAYS REMAINING. May 1 marks the 60-day War Powers Resolution deadline.

Trump faces three options: initiate withdrawal, request an AUMF, or grant himself a 30-day extension. A fourth

option: argue operations do not constitute “hostilities” (the Obama Libya precedent). Most likely outcome assessed

as a “de facto extension” where the deadline passes without Congressional action. Republican Senator John Curtis

has publicly refused to support prolonged operations without authorization; Republican House Speaker Mike

Johnson has called the War Powers Resolution itself “unconstitutional.” Senator Lindsey Graham and Armed

Services Committee Chairman Roger Wicker have called for ending negotiations in favor of military options (RTL

France, Morgenpost).

O U T C O M E  P R O B A B I L I T I E S  ( A S S E S S E D  A S  O F  D A Y  5 8 ,  1 2 : 0 0  U T C  A P R I L  2 6 )

# OUTCOME PROBABILITY TREND

1 Prolonged “no war, no peace”
stalemate with sustained
blockade and episodic strikes

35% UP from 30% –
diplomacy frozen for
second time, both
sides hardening
preconditions, IRGC
domination of Iranian
decision-making
reduces negotiating
flexibility

2 Limited negotiated framework
(partial sanctions relief for
partial Hormuz opening) within
30 days

20% DOWN from 25% –
Iran’s “middle ground”
proposal exists but
preconditions
(blockade lift, Israeli
ceasefire) are non-
starters for
Washington; May 1
deadline may force
political reckoning but
not necessarily a deal

3 Escalation to total war
(infrastructure targeting,
expanded strikes on energy/
water/nuclear)

15% STABLE – nuclear
strike order claim
(unconfirmed) and
IRGC threats of
“largest missile strike”
keep this scenario
alive; Lebanon
escalation adds a
destabilizing vector;
however, munitions
depletion constrains
U.S. options

4 Comprehensive deal addressing
nuclear, Hormuz, and
reparations within 60 days

8% DOWN from 12% –
Ghalibaf departure
from negotiating team,
IRGC veto power, and

https://www.rtl.fr/actu/international/le-1er-mai-une-date-cle-pour-la-suite-de-la-guerre-en-iran-le-compte-a-rebours-a-commence-pour-donald-trump-7900627297
https://www.rtl.fr/actu/international/le-1er-mai-une-date-cle-pour-la-suite-de-la-guerre-en-iran-le-compte-a-rebours-a-commence-pour-donald-trump-7900627297
https://www.morgenpost.de/politik/article411818090/trump-pfeift-kushner-und-witkoff-zurueck-salami-taktik-im-iran-krieg.html


# OUTCOME PROBABILITY TREND

Trump’s 33% approval
all reduce prospects
for grand bargain; 11-
ton uranium stockpile
revelation complicates
denuclearization math

5 Iranian nuclear breakout
(weapons-grade enrichment or
acquisition)

10% UP from 7% – 11-ton
stockpile far exceeds
prior estimates;
Khamenei fatwa may
be nullified; IISS
raises possibility of
North Korean supply;
economic desperation
increases incentive

6 Regime change in Iran (internal
collapse or revolution)

5% STABLE – 71.8%
inflation, 58-day
internet blackout, and
$270 billion damage
create conditions but
IRGC repressive
apparatus (3,500+
detained, 13+
executed since Feb
28) maintains control

7 U.S. domestic political crisis
forces withdrawal (War Powers,
25th Amendment,
impeachment)

5% UP from 3% – 33%
approval, MAGA
fracture (Carlson),
25th Amendment
calls, May 1 deadline,
and third assassination
attempt create
unprecedented
domestic instability;
however, institutional
inertia and Republican
reluctance to break
with a wartime
president constrain
this path

8 Conflict expands to direct U.S.-
China confrontation (sanctions
escalation, Taiwan spillover)

2% STABLE – Chinese
refinery sanctions and
shadow fleet targeting
increase friction ahead
of May 14-15 Trump-
Xi summit; munitions
depletion weakens
Pacific deterrence; but
both sides have strong
incentives to avoid
escalation



Report compiled from 373 articles across 238 outlets in 21 country-language locales. Next NIGHTWATCH window:

2026-04-26 12:00 UTC – 2026-04-27 01:00 UTC.
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