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EXECUTIVE SUMMARY

Day 59 of the conflict is defined by the collision between Iran’s most structured diplomatic proposal
to date and Washington’s refusal to negotiate on Tehran’s terms. Iran has formally transmitted a
three-stage settlement framework through Pakistani mediators: Stage 1 ends the war with non-
aggression guarantees; Stage 2 establishes Iran-Oman joint management of the Strait of Hormuz;
Stage 3 —and only Stage 3 — addresses the nuclear program. The sequencing is the strategy: by
deferring nuclear talks until after the blockade is lifted and the war concluded, Tehran would strip
President Trump of his primary coercive leverage before reaching the issue he has called “the only
thing that truly matters.” The White House acknowledged receipt but signaled rejection, and Trump is
convening a Situation Room meeting Monday with his full national security team to evaluate options.

The War Powers Resolution 60-day clock expires May 1 — four days away.

Iranian Foreign Minister Araghchi pivoted from collapsing Pakistan mediation to St. Petersburg, where
he will meet Putin in what constitutes Russia’s first public diplomatic entry into the conflict. The visit
is framed by Tehran as “diplomatic jihad” against “hegemonic forces,” while Le Figaro reports Russia
has been providing imagery intelligence and drone technology for Iranian strikes against American
targets. Simultaneously, Pakistan’s credibility as mediator is under direct public attack from Iranian
lawmakers — MP Ebrahim Rezaei accused Islamabad of “always taking Trump’s interests” — even as
Araghchi flew from Islamabad to Oman aboard a Pakistani military Gulfstream G600. The diplomatic
architecture that sustained two months of indirect talks is fracturing at the moment Iran needs it

most.

The economic cascade has entered a self-reinforcing spiral. Brent crude surged past $108 per barrel

to a three-week high; Goldman Sachs projects a catastrophic 9.6 million barrel per day deficit by Q2




and raised its Q4 forecast to $90. The Iranian strike on Jubail’s SABIC facility — which produces 70%
of global high-purity PPE resin for printed circuit boards — has triggered a 40% surge in PCB prices in a
single month, with lead times ballooning from 3 to 15 weeks and cascading into Al server production.
Reuters reports a fertilizer crisis steeper than 2022, with Qatar’s largest urea plant halted and 1
million tons stuck on Gulf vessels, threatening 2027 grain harvests. German consumer sentiment
crashed to its lowest since February 2023, and RBC BlueBay warned Europe faces recession if
Hormuz is not resolved within one month. G7 central banks are holding rates in synchronized
paralysis, while Pakistan hiked 100 basis points — the sole outlier acknowledging the inflation shock is

not transitory.

On the military front, the Lebanon ceasefire suffered its worst day since the April 17 truce: 14 killed in
Israeli strikes including two children, while a Hezbollah drone killed a 19-year-old IDF soldier.
Hezbollah leader Qassem declared Israel’s campaign a “dead end” and categorically rejected
negotiations. Israel’s secret deployment of Iron Dome to the UAE — the first time the system has
operated outside Israel or the US — represents a structural militarization of the Abraham Accords that
will outlast any ceasefire. And the Pentagon’s emergency procurement of 3,203 Patriot missiles (a
700% increase) and the revelation that 40% of THAAD stocks have been consumed in 39 days
underscore the scale of American military depletion, with Chinese analysts publicly cataloging US

“critical weaknesses.”

1. Iran’s Three-Stage Proposal: Hormuz First, Nuclear Last — The Leverage Trap

Iran has formally transmitted its most structured negotiating framework since the war began,
delivered through Pakistani mediators after Foreign Minister Abbas Araghchi’s intensive shuttle
diplomacy through Islamabad, Muscat, and onward to Moscow. The three-stage proposal, first
reported by Axios and confirmed across Bloomberg, Al Mayadeen, TASS, and dozens of regional
outlets, follows deliberate sequencing: Stage 1 demands an end to hostilities with binding non-
aggression guarantees covering both Iran and Lebanon; Stage 2 establishes a new legal framework for
the Strait of Hormuz in coordination with Oman, potentially including a toll mechanism; Stage 3
addresses the nuclear program — specifically US demands for a ten-year suspension of uranium
enrichment and removal of stockpiles — but only after the first two stages are resolved (Reuters,
Bloomberg, Gulf News).

The strategic logic is transparent and well understood in Washington: accepting the proposal would
require the US to lift its naval blockade before reaching the nuclear issue, stripping Trump of his
primary coercive leverage. As Russian analyst publication The Bell noted, if the blockade is lifted and
the war ends under Stages 1-2, “President Trump would lose his primary leverage for future
negotiations concerning Iran’s nuclear dossier” (The Bell). Araghchi himself acknowledged to

mediators from Pakistan, Egypt, Turkey, and Qatar that there is no consensus within the Iranian
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leadership on how far to go on nuclear concessions — an admission of factional deadlock that is itself a

significant intelligence indicator (Bloomberg, CGTN).

Parliament Speaker Mohammad Bagher Ghalibaf has reportedly stepped down from the negotiating
team due to IRGC interference, with hardliner Saeed Jalili being considered as a replacement —a new
and significant detail suggesting the IRGC is actively blocking diplomatic pathways (Iran
International). The proposal’s specific conditions include implementing a new legal regime for
controlling the Strait, receiving war compensation, guarantees against “repeated aggression by war

instigators,” and removal of the US maritime blockade (ABP Live).

Trump acknowledged receipt, telling Fox News the proposal arrived “within 10 minutes” of canceling
the Witkoff-Kushner trip to Islamabad and was “much better” than previous offers but “not enough.”
White House spokesperson Olivia Wells stated the US “will not negotiate through the media” and
insisted any deal must ensure “Iran never obtains nuclear weapons.” Trump is convening a Situation
Room meeting Monday with his full national security and foreign policy team — the highest-level policy
deliberation on Iran since the ceasefire extension. Three unnamed US officials confirmed the meeting
to multiple outlets (WSJ, Reuters, NDTV).

Trump’s rhetoric continues to emphasize economic strangulation. He told Fox News he intends to
maintain the naval blockade, claiming Iran is “collapsing financially” and losing “$500 million a day.”
He issued a specific technical threat: if oil pipelines are blocked from loading onto ships, “the pipeline
ends up exploding from the inside out” within “about three days.” CNN experts pushed back, noting
many Iranian oil facilities are already shut down and the explosion risk is overstated (Hindustan

Times, Berliner Zeitung).

2. Araghchi-Putin Meeting: Russia’s First Public Entry into the Conflict

Iranian Foreign Minister Araghchi arrived in St. Petersburg on Monday morning for a scheduled
meeting with President Vladimir Putin, marking Russia’s first public diplomatic intervention in the US-
Iran conflict. The visit is the capstone of Araghchi’s most intensive shuttle diplomacy sprint since the
war began — Islamabad to Muscat to Islamabad again to Moscow within 72 hours — and represents a
deliberate pivot away from the collapsing Pakistan mediation channel (France 24, Al Jazeera, TASS).

Iranian Ambassador to Russia Kazem Jalali framed the alliance as a “united front” against
“hegemonic global forces” seeking a world “free of Western domination” — the “diplomatic jihad”
formulation. Araghchi’s flight to Russia used the callsign “Minab 168” to commemorate children killed
in a US-Israeli strike on an elementary school in Minab on February 28, a detail with significant
propaganda value (Le Figaro, Middle East Eye). Araghchi himself stated: “After the 40-day resistance,
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the Iranian people must definitely obtain their rights and we must secure the country’s interests in
negotiations” (TF1).

Russia’s support has concrete and covert dimensions beyond diplomatic backing. Le Figaro reports
Russia has been providing imagery intelligence for precision strikes against American targets and
technological innovations for Shahed drones. Ukrainian outlet RBC separately confirms Russian
intelligence is guiding strikes against US troops, though the Trump administration reportedly accepted
Kremlin denials “on word” (RBC Ukraine). However, Kremlin spokesperson Peskov confirmed Russia is
“not prepared to provide military support to Iran in this conflict” (tagesschau). Russia and China also
recently vetoed a US-initiated UN Security Council resolution on the Strait of Hormuz, providing
concrete diplomatic shielding (TASS).

Russian Senator Alexey Pushkov struck a supportive tone, describing Iran as an “advanced nation”
and “intelligent civilization” and asserting Iran cannot be stopped from reviving its nuclear program.
He cited a specific intelligence claim: a drone reportedly hit the exact floor of a Dubai hotel where CIA
officers were staying. Pushkov claimed the US was “clearly poorly prepared” for the war and Iran “will
hold out to the last” (TASS, Middle East Eye).

Russia’s material incentive is clear: Moscow’s fossil fuel export revenues surged 52% in March to their
highest in two years. China and India increased Russian oil imports by 14% and 148% respectively,
and Spain doubled Russian LNG purchases to EUR 355 million, becoming Europe’s largest buyer of
Russian LNG (La Vanguardia).

3. 0il Surges Past $108; Goldman Projects Catastrophic Deficit; Only One Tanker
Transited Hormuz Sunday

Oil markets reacted violently to the diplomatic collapse. Brent crude surged 2.9% to $108.36 per
barrel — its highest in three weeks — while WTI gained 2.6% to $96.85. Brent has risen over 44% since
the February 28 strikes and posted a 17% weekly gain, the largest since the war began (Middle East
Eye, Al Jazeera). Gold traded at $4,707-$4,727 per ounce, with a Reuters poll forecasting an average
of $4,916 for 2026. Silver hit $76.45, platinum $2,025 (Reuters).

Goldman Sachs raised its Q4 2026 Brent forecast from $80 to $90, projecting a shift from a 1.8
million barrel per day surplus in 2025 to a catastrophic 9.6 million barrel per day deficit by Q2 2026.
Record global inventory draws of 11-12 million barrels per day are estimated for April. Dallas Fed
research anticipates US crude peaking at $115 per barrel in October (CNBC, The National News).
Kepler data shows only one oil product tanker passed through the Strait on Sunday, while overall
commercial transits have collapsed from 129 per day pre-war to approximately 19 (Middle East Eye).
US CENTCOM confirmed it has turned back 38 ships as part of the ongoing port blockade. The UKMTO
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reported no maritime incidents in the April 25-26 period but warned the security environment

remains “volatile” (Middle East Eye).

Parliament Speaker Ghalibaf posted a cryptic “formula” on X contrasting US tools (SPR releases,
demand destruction, price adjustments) against Iranian escalation options: Hormuz (“partly played”),
Bab el-Mandeb (“unplayed”), and oil pipelines (“unplayed”) — signaling Iran views its current
disruption as merely partial and retains further escalation options (Hindustan Times). More than 600
million barrels of oil remain trapped in the Persian Gulf (Industrial Info Resources). Vitol Group CEO
Russell Hardy noted the market faces a “guaranteed supply loss” of approximately 1 billion barrels

due to the time required to revive flows once the strait reopens (Independent).

Meanwhile, the US has emerged as the world’s de facto “swing supplier.” US oil exports reached an
all-time record of 12.9 million bpd, with seaborne exports to Asia nearly doubling to 2.5 million bpd.
More than 60 crude oil tankers are currently heading toward the US — unprecedented in American
history. The value of crude and refined product exports has increased approximately $32 billion
versus pre-war levels (Reuters, MarineLink).

4. Jubail Attack Triggers Global Electronics Crisis: PCB Prices +40%, Al Server
Production at Risk

The Iranian strike on Saudi Arabia’s Jubail petrochemical complex in early April has cascaded into a
full-blown global electronics supply chain crisis. SABIC, which produces approximately 70% of the
world’s high-purity polyphenylene ether (PPE) resin at its Jubail facility — a critical substrate for
printed circuit board laminates — remains unable to resume production. The consequences are now
measurable across at least 12 articles in Korean, Chinese, German, Arabic, French, and English: PCB
prices surged 40% in April versus March, copper foil prices are up 30% year-to-date, and lead times

for epoxy resin ballooned from 3 weeks to 15 weeks (Reuters, Elektronikpraxis, Investing.com Korea).

The disruption is colliding with surging AI demand. High-end PCBs for Al servers cost approximately
13,475 RMB per square meter versus 1,394 RMB for standard boards — nearly a 10x differential.
Goldman Sachs predicts the global Al server PCB market will grow over 110% in 2026-2027.
Prismark forecasts the overall PCB industry will grow 12.5% to $95.8 billion in 2026. Daeduck
Electronics, which serves Samsung, SK Hynix, and AMD, reports the corporate priority has shifted
from “meeting customers to meeting suppliers.” Taiwanese manufacturers are planning record capital
expenditure of 162.4 billion TWD for 2026, a 63.7% increase. Cloud providers are reportedly willing to
absorb higher costs because demand is expected to outstrip supply for years (The Guru Korea, Sohu,
NDTV).
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Additionally, sulfur prices have doubled to approximately $1,200 per ton. The Middle East supplies
half the world’s marine sulfur and at least 10% of diesel. China is indicating sulfuric acid export
restrictions starting May. Goldman Sachs estimates a potential loss of 125,000 tons of copper
production in the DRC if disruptions persist through June. LME copper prices are up 40% year-on-year
(Investing.com). The Bureau of Industry and Security bottleneck adds another layer: staff shortages
have doubled chip export license processing times from 38 to 76 days, stalling billions in goods from
Intel, AMD, and ASML (Sina Finance).

5. Pentagon Emergency: 700% Patriot Order, 40% THAAD Stocks Consumed, $5B+
Base Damage Confirmed

The scale of American military depletion is now documented in granular detail. The Pentagon is
planning emergency procurement of 3,203 Patriot PAC-3 MSE missiles for fiscal year 2027 — a nearly
700% increase from 358 units the prior year — at a cost approaching $14 billion. For the first time in
history, 405 of these will be integrated into the Aegis system on Navy destroyers via MK 41 vertical
launchers. The military budget has been rewritten to a record $1.5 trillion, a 44% increase, with
procurement targets rising from approximately 3,000 to nearly 14,000 units (Life.ru, Al Jazeera
Arabic).

Iranian retaliatory strikes hit at least 11 US bases across seven countries, targeting 100 different
locations. Specific facilities named include Camp Buehring (Kuwait), Al Dhafra Air Base and Al Ruwais
(UAE), Prince Sultan Air Base (Saudi Arabia), Muwaffaq Salti Air Base (Jordan), and US Navy Fifth Fleet
headquarters (Bahrain). Confirmed destroyed assets include one E-3 AWACS aircraft ($300M), 12
MQ-9 Reaper drones, two KC-135 tankers, one MQ-4C Triton, one F-15, and one A-10. Total
infrastructure damage exceeds $5 billion, with the Fifth Fleet headquarters repair alone estimated at
$200 million (News18 Hindi, Hankyoreh).

The US has consumed 40% of its global THAAD missile inventory, with significant reductions in SM-3,
SM-6, Tomahawk (25%+ of 3,100), JASSM (25%+ of 4,400), and 40-70 of 90 HIMARS precision
attack missiles —all in 39 days. Replenishment is estimated to take up to six years. Chinese military
experts are publicly analyzing these depletions as a “critical weakness.” One detail stands out: an
aging Iranian F-5 fighter jet (1960s vintage) successfully breached US security perimeters to bomb

Camp Buehring in Kuwait and returned safely (AS, Small Wars Journal).

The cost asymmetry is devastating: a $20,000-$50,000 Shahed drone engaged by a $4 million Patriot
interceptor. OMB Director Russell Vought told Congress he “does not even have an approximate
estimate” of total costs. The American Project institute estimates $25-35 billion excluding post-war
contracts, while Professor Linda Bilmes projects total costs including reconstruction and veterans’
care could reach $1 trillion. The first six days alone cost over $11.3 billion, with $5.6 billion spent on
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ammunition in the first two days. CSIS analysts warn the US risks entering future major conflicts with
“empty bunkers” (Al Jazeera Arabic, Small Wars Journal). Lockheed Martin CEO Jim Taiclet described
the Trump administration as a “golden opportunity,” citing a $4.7 billion PAC-3 contract as a direct

result of the war (MK Korea).

6. Fertilizer Crisis Threatens 2027 Grain Harvests

Reuters published a detailed investigation characterizing the fertilizer supply crunch as deeper than
the 2022 Russia-Ukraine crisis. Qatar’s largest urea facility has halted production. At least 2 million
metric tons of urea output — approximately 3% of annual seaborne trade — have been lost as plants
shut down across the Middle East, India, Bangladesh, and Russia. Nearly 1 million tons of fertilizer
remain stuck on vessels in the Gulf, and even if hostilities end immediately, clearing the queue will

take weeks (Reuters, Times of Israel).

India has booked record urea volumes in a single import tender, paying nearly double the price of two
months ago. Western Australia projects a 14% drop in wheat planting area. Brazilian farmers may
switch to cheaper, less effective products. A critical difference from 2022: Chicago wheat prices are
roughly half what they were four years ago, meaning farmers cannot offset ballooning input costs with
higher grain revenues. The Russian Security Council’s deputy secretary reinforced the warning, noting
that the disruption hits during planting season and that EU carbon credit sales have dropped 10%,

with coal replacing gas in ways that further squeeze fertilizer production (Reuters, TASS).

The crisis extends across agriculture and food supply chains. Thai rice exports have “totally stopped”
because vessels cannot transit Hormuz, affecting major markets like Iraq which bought 1 million
tonnes in 2025. Vietnamese exporters face 25-35% freight cost increases and 7-15 day transit
delays. Farmers in both countries are considering reducing or halting rice production due to doubled
diesel costs (Asian News Network). In India, dried fruit prices have surged 20-22% and hazelnut costs
75%. The global condom market leader announced price increases of up to 30% (Dawn). The United

Nations has flagged significant risks to developing nations, particularly East Africa.

7. Lebanon Ceasefire Suffers Worst Day: 14 Killed, IDF Soldier Killed by Hezbollah

Drone

The Lebanon ceasefire, in effect since April 17, suffered its most violent day on Sunday. Israeli strikes
in southern Lebanon killed 14 people — including two children and two women — and injured 37,
marking the heaviest single-day toll since the truce began. Fresh evacuation orders were issued for

multiple southern Lebanese towns: Mifdun, Shukine, Yahmur, Arnun, Zuat Al Shargiya, Zuat Al
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Garbiya, and Kafr Tabnit. Approximately 75% of people who had returned to southern Lebanon after

the ceasefire are now fleeing again due to new Israeli warnings (BBC, Le Monde).

Simultaneously, a Hezbollah drone attack killed 19-year-old IDF Sergeant Idan Fooks in Taybeh,
Lebanon, and injured six others — one officer and five soldiers. A second drone struck an Israeli
evacuation force in the same area. Wounded were evacuated to Ziv Medical Center and Rambam
Health Care Campus. This brings total Israeli fatalities in Lebanon to 16 since the offensive began —
three during the ceasefire period. Three additional drones heading for Israeli territory were
intercepted Sunday (Middle East Monitor, CBS News).

Hezbollah Secretary General Naim Qassem delivered a defiant address declaring Israel’s attacks have
“reached a dead end.” He categorically rejected US-brokered negotiations between Israel and
Lebanon, demanded the Lebanese government void its March decision “criminalising the resistance,”
and vowed to maintain arms: “No matter what the enemy threatens, we will not retreat, we will not
bow down, we will not be defeated” (Middle East Eye). Netanyahu accused Hezbollah of “dismantling”
the ceasefire and stated attacks will continue to “eliminate threats.” However, Israeli military officials
told Israel Hayom that Netanyahu’s directive for a “forceful response” was a “show of force” designed
to shift responsibility onto the army and ease domestic pressure, with no substantive change to
operational plans — a “disconnect between political rhetoric and actual military strategy” (Middle East

Eye).

The American Conservative published a significant analysis arguing the “Lebanon File” may be the key
to ending the Iran war entirely — noting Ghalibaf stated Iran’s seizure of Hormuz was a direct response
to Israeli violations of the Lebanon ceasefire. If Hezbollah now serves as a bulwark against both Israel
and ISIS in post-Assad Syria, Tehran might make nuclear concessions if Washington deprioritized
dismantling Hezbollah — but current US stances from Rubio and Trump appear to foreclose that
possibility (The American Conservative). Total Lebanese casualties since March 2 stand at 2,509 dead
and 7,755 injured.

8. G7 Central Banks in Synchronized Hold; Von der Leyen Quantifies $32B EU Energy
Cost; Pakistan Lone Hiker

A striking picture of monetary policy paralysis has crystallized across the G7. The US Federal Reserve,
Bank of England, ECB, Bank of Japan, and Bank of Canada are all expected to hold rates unchanged
this week in what The Guardian described as a “keep calm but stay vigilant” posture. The Fed will
maintain 3.5-3.75% in what is anticipated to be Jerome Powell’s final meeting as chair. The BOJ,
previously expected to hike, now sees the likelihood as “very low.” Up to three Bank of England MPC

members may break ranks and call for a hike to 4%. BoE Chief Economist Pierre criticized passivity:
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“If you have been waiting and watching, but nothing has been observed, then you are just waiting”
(The Guardian, BBC, Reuters).

The sole G7-sphere outlier was Pakistan, which raised its benchmark rate 100 basis points to 11.5%
—its first increase since June 2023, directly driven by energy cost inflation — exceeding analysts’
expectations of no change or 50bp (Bloomberg). ECB Chief Economist Philip Lane stated it is
impossible to judge whether the shock is transitory until the war’s duration is known. An ECB survey
of over 10,000 companies found one-year inflation expectations rose from 2.6% to 3.0%, though
crucially wage growth expectations declined from 3.1% to 2.8% — no second-round effects yet

(Newsweek Japan).

European Commission President Ursula von der Leyen quantified the damage: Europe has paid an
additional $32 billion for oil and gas imports since the war began — its second major energy crisis in
four years. EU Commissioner Valdis Dombrovskis warned of “stagflation” and noted budgetary
capabilities are more limited than after both COVID-19 and the 2022 Russia-Ukraine crisis. The
German Ifo business climate index fell to 84.4, its lowest since May 2020. The NIM/GfK consumer
confidence index plunged to -33.3 — lowest since February 2023 — with income expectations
collapsing 18.1 points and willingness to make large purchases hitting a two-year low. RBC BlueBay
Asset Management warned Europe faces recession if the crisis is not resolved within one month,
comparing the situation to “the echoes of what we saw in the run-up to Covid actually landing on our

shores” (Bloomberg, Tagesspiegel, Investing.com).

The UK is preparing its own emergency response. PM Starmer announced an emergency COBRA
meeting Tuesday with Bank of England participation. Chief Secretary Darren Jones warned price hikes
will persist “eight-plus months” after resolution and directly attributed rising costs to “what Donald
Trump has done in the Middle East.” UK diesel prices are up 35%, petrol 19% since February 28. The
energy price cap is predicted to rise to GBP 1,843/year by July. Leaked “Exercise Turnstone”
documents show a worst-case scenario: CO2 supplies could drop to 18% of current levels, impacting
farming and hospitality (Independent, Independent, BBC).

9. NPT Review Conference Opens Under Existential Strain; Iran Considers
Withdrawal

The 11th NPT Review Conference opened at UN headquarters in New York, gathering 191 state
parties amid what Arms Control Association director Daryl Kimball called “one of the most important
meetings in the history of the NPT.” The conference occurs against a backdrop of multiple converging
threats to the nuclear non-proliferation regime: the ongoing US-Israel war on Iran, Trump’s order to
resume nuclear testing, Macron’s decision to expand French warheads, China’s potential deployment
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of 2,000 warheads by 2035, and the termination of New START. The conference follows two
consecutive failures to adopt final consensus documents in 2015 and 2022 (Hankyoreh, Al Jazeera).

Most critically, Iran is considering withdrawal from the NPT entirely. Tehran has submitted working
papers invoking Article IV to defend its right to peaceful nuclear technology and highlighting the
regional imbalance caused by Israel’s status as an unofficial nuclear state outside the treaty. The
IAEA reported in February 2026 that Iran’s “normal safeguards” had become “legally untenable and
materially impracticable.” The IAEA has raised concerns about enrichment but has not found evidence

of a structured weapons program — a point Iran’s delegation is expected to press (Al Jazeera).

Analyst Olamide Samuel argued in Al Jazeera that attacking safeguarded nuclear facilities and using
blockades teaches other states that remaining below the weapons threshold offers no protection from
military force — the exact opposite of the NPT’s foundational bargain. Modern Diplomacy analysis
warns the war signals to Saudi Arabia, Turkey, South Korea, and Japan that nuclear weapons are the
only reliable guarantee against attack during diplomatic processes (Modern Diplomacy). Guardian
commentary via Al Jazeera Arabic argues Iran may be driven to produce a nuclear weapon as its sole
survival guarantee, potentially obtaining warheads from North Korea or Russia (Al Jazeera Arabic).

Russian Senator Pushkov asserted Iran cannot be stopped from reviving its nuclear program and may
now seek weapons as a consequence of the strikes. The conference runs four weeks and may provide
a “quieter parallel track” for nuclear negotiations alongside the main diplomatic channels. Global
military spending has hit $2.887 trillion — the 11th consecutive year of increases, with Europe up 14%
and Asia/Oceania up 8.1% (SIPRI via Dawn).

10. Prediction Markets, Shadow Fleet, Clean Energy Shift, Bennett-Lapid, and the
Domestic Political Cascade

Prediction market insider trading: Polymarket and Kalshi have handled over $529 million in bets
related to the Iran conflict, with significant evidence of insider trading. Six Polymarket users each
earned $1 million by betting on a US attack before February 28; roughly 50 profiles profited hundreds
of thousands betting on a ceasefire before Trump’s April 7 announcement; and a group bet $430
million that crude prices would fall just 15 minutes before the ceasefire extension announcement. The
White House warned that using confidential information for betting violates federal ethical norms and

constitutes a criminal violation (Voz Populi).

Iran’s shadow fleet: CNN published a detailed investigation revealing Iran maintained 1.1 million
barrels per day in exports to China throughout March despite the blockade, leveraging the Eastern
Outer Port Limits (EOPL) anchorage off Malaysia’s coast as a “floating gas station” for ship-to-ship
transfers. Transfers at EOPL rose from 280 in 2023 to at least 679 in 2025. Ships are repainted with
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new names and flags. Malaysian authorities “basically look elsewhere.” On April 21, US forces seized
the MT Tifani in the Indian Ocean carrying 1.9 million barrels of Iranian crude. Approximately 90% of
Iran’s oil exports go to China, with many vessels not yet sanctioned — creating a significant
enforcement gap. TankerTrackers satellite data shows Iran loaded 4.6 million barrels at export
terminals despite the blockade (CNN, Middle East Eye).

Clean energy structural acceleration: China’s “New Three” exports hit records in March: solar
equipment at 68 GW (50% above the previous record), power batteries exceeding $10 billion for the
first time, and EV/hybrid exports surging 140% year-on-year. In Europe, the energy map is being
redrawn: Spain (nearly 60% renewable) saw electricity prices decrease, while Italy (over 40% gas-
generated) and Germany experienced rises of 20% and 15% respectively. BEVs outsold internal
combustion engines in Germany for the first time in March. BYD broke into Europe’s top three EV
brands. Australia’s battery EV share nearly doubled to 14.6%. Japan’s EV sales tripled year-on-year.
However, Spanish think tank Fedea warned that renewables can only “modestly” mitigate the shock

because fossil fuels still account for nearly 80% of EU consumption (Reuters, Reuters, Al Jazeera).

Bennett-Lapid “Beyahad” party: Former Israeli PMs Naftali Bennett and Yair Lapid formally
announced a joint “Beyahad (Together)” list for the general election due by late October 2026.
Bennett will lead the party and has called on former minister Gadi Eisenkot to join. Bennett pledged a
national commission of inquiry into October 7 — which Netanyahu has rejected. An Israel Democracy
Institute poll shows 64% initially trusted Netanyahu on Iran but post-ceasefire ratings are deeply
negative; 66% of Israelis are dissatisfied with his management. Military commentator Yoav Limor
noted Israel has failed to achieve decisive victory on any front after 925 days of fighting since October
7. Netanyahu’s corruption trial resumed Monday only to be immediately postponed again at his

lawyer’s request (Dawn, Segye, Hotsr, Andalucia Informacion).

Trump domestic crisis: Approval has fallen to 33% (AP-NORC, April 21), down 5 points from March.
Approximately 60% of Americans disapprove of the military strikes. The MAGA base is fracturing:
Marjorie Taylor Greene called Trump’s actions “crazy,” Tucker Carlson admitted his support “misled”
voters, and Megyn Kelly argues the conflict violates “America First” principles. US retail gasoline
surged 28% to $4/gallon national average, with fuel-saving app downloads exploding — GasBuddy
+453%, Mudflap +95%. The third assassination attempt occurred at the White House
Correspondents’ Dinner — Cole Thomas Allen, 31, bypassed maximum security, shot a Secret Service
officer (protected by vest), and left a 1,000-word manifesto. Trump stated the attack would not deter

him from “winning war in Iran” (Guancha, La Vanguardia, MK Korea, The News International).
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KEY NUMBERS THIS WINDOW

METRIC VALUE CHANGE / CONTEXT

Brent crude $108.36/bbl +2.9% on day; +17% weekly; +44% since Feb 28
WTI crude $96.85/bbl +2.6% on day

Gold $4,707-$4,727/oz 2026 avg forecast: $4,916
Silver $76.45/0z =

Hormuz transits (Sat) 19 ships vs 129/day pre-war (-85%)
Hormuz transits (Sun) 1 oil tanker Kepler data

US ships turned back 38 CENTCOM confirmed

0il trapped in Gulf 600M+ barrels Industrial Info Resources
Goldman Q4 Brent $90/bbl Raised from $80

forecast

Goldman Q2 deficit 9.6 Mbpd vs 1.8 Mbpd surplus in 2025
projection

US oil exports 12.9 Mbpd All-time record

PCB price surge +40% April vs March SABIC offline (70% global PPE)

Epoxy resin lead time 3 weeks to 15 weeks -

Copper foil prices +30% YTD =

Sulfur prices ~$1,200/ton Doubled

Urea production lost 2M metric tons ~3% annual seaborne trade
Fertilizer stuck in ~1M tons On vessels

Gulf

US Patriot order 3,203 units +700% from 358 prior year
(FY2027)

THAAD stocks consumed 40% In 39 days

US defense budget $1.5 trillion +44%

War cost estimate $25-35 billion Excl. post-war; Bilmes projects up to $1T total
US base damage $5B+ 11 bases, 7 countries
German Ifo index 84.4 Lowest since May 2020
German GfK consumer =38.3) Lowest since Feb 2023
index

EU extra energy costs $32 billion Von der Leyen



METRIC VALUE CHANGE / CONTEXT

Pakistan rate hike +100bp to 11.5% First since June 2023
US gasoline avg $4.00/gal +28% since blockade
Trump approval 33% AP-NORC, April 21

Lebanon deaths since 2,509 killed, 7,755 -

Mar 2 injured

Iran deaths 1,701 HRANA via Time
(civilian)

US service members 13 -

killed

Israeli soldiers 16 3 during ceasefire

killed (Lebanon)

Stranded seafarers ~20,000 Persian Gulf

Iran shadow fleet 1.1 Mbpd To China via EOPL Malaysia
exports

Prediction market $529M+ Evidence of insider trading

bets

Global military $2.887 trillion 11th consecutive annual increase
spending

Iran inflation 49-120% Depends on deal/war/stalemate
projection

ADDITIONAL SIGNALS

Iron Dome deployed to UAE. Israel sent an Iron Dome battery and several dozen IDF personnel to the United Arab
Emirates — the first time the system has operated outside Israel or the US. The deployment followed a direct phone
request from UAE President Mohammed bin Zayed after Iran fired approximately 550 missiles and 2,200+ drones
at UAE targets. The Israeli Air Force conducted strikes in southern Iran specifically to destroy short-range missile
systems threatening Gulf states. Emirati officials stated the war “has changed mindsets” and those helping defend
the nation will receive “positive evaluations.” UAE presidential advisor Anwar Gargash noted Israeli influence in the
region will grow as a consequence of Iran’s actions. This represents the militarization of the Abraham Accords into

an active wartime alliance (Middle East Eye, Middle East Monitor, Firstpost).

Iran’s internal power fragmentation. The post-Khamenei regime is characterized as “Revolution 3.0” — a military
junta dominated by the IRGC. Supreme Leader Mojtaba Khamenei has not made a public appearance since his
father’s assassination. The IRGC has seized control of security, economic decision-making, ports, oil companies,
militias, and intelligence. IRGC stated on Telegram they have “no intention” of lifting the Hormuz blockade, directly
contradicting the Araghchi proposal. Iranian economic losses estimated at $200 billion. The government reinstated
subsidized exchange rates (285,000 rials vs 1.55 million open market) for wheat, medicine, and baby milk, and
plans to withdraw $1 billion from its Sovereign Wealth Fund. Iran-linked group Harakat Ashab al-Yamin al-Islamia
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claimed attacks on Jewish targets in London, Belgium, and the Netherlands (Iran International, Bizportal, Sina
Finance).

War Powers clock at T-4 days. The May 1 deadline under the War Powers Resolution is now four days away.
Bloomberg opinion columnist Andreas Kluth described the conflict as having entered a “Sitzkrieg” or “phoney war”
phase — comparing it to 1940. DW analysis notes Trump may invoke a 30-day extension by claiming progress
toward ceasefire. Five previous resolutions failed but cracks are emerging: Senator John Curtis (R-Utah) may not
support action beyond 60 days. German Chancellor Merz stated the US entered the conflict “obviously without any
strategy” and the Iranians are “obviously stronger than thought” (Bloomberg, DW, Star Tribune, Welt).

20,000 seafarers stranded. Maritime traffic dropped to roughly 80 vessel transits during April 13-19 versus 130+
per day pre-war. The IMO warns “no route in the Strait of Hormuz is safe.” At least 10 seafarers killed since the war
started. India has evacuated at least 2,680 of its 20,000+ citizens working on foreign-flagged vessels (DW,
Independent).

Supply chain cascades across sectors. Textiles: Surat polyester production down from 10,000 to 3,500-4,000
meters/day; Coats Bangladesh +15.5% prices. Germany and Lithuania face a “Schaumstoffkrise” (foam crisis)
threatening housing construction. Japan faces plastic shortages in pharmaceutical supplies. Turkey: 60% collapse
in wedding bookings. India preparing Rs 5,000 crore airline credit scheme. Boeing flagged that 78.5% of 777X
orders are concentrated in Gulf airlines, creating significant sales risk (Investing.com, Merkur, Yahoo Japan,

flugrevue.de).

Environmental toll. Wired reports the conflict unleashed over 5 million tons of CO2 equivalent in the first two
weeks. Tehran residents reported “black rain” after Israeli strikes on 30+ oil facilities. Over 7,645 buildings
destroyed in Iran, 50,000+ housing units in Lebanon. Qil leaks threaten the Hara Biosphere Reserve and
approximately 7,000 dugongs in the Persian Gulf (Wired).

North Korea exploits US distraction. Five missile launches since February 28, four in April — the highest monthly
frequency since January 2024. Technical advances include miniaturized warhead mounting capability. Analysts
describe the global security landscape as a “lawless zone” (Dawn).

Iran’s Sudan expansion. Sky News Arabia reports Iran is using the Sudan war to establish a military/logistics hub
near Bab el-Mandeb. Satellite imagery reportedly shows Iranian Mohajer-6 drones at Wadi Seidna Air Base,
providing strategic access to 530 miles of Red Sea coastline — a “double pressure” chokepoint alongside Hormuz
(Sky News Arabia).

“Four-Nation Group” coordination platform. HKO1 identifies Pakistan, Turkey, Saudi Arabia, and Egypt as forming
an informal coordination platform to shape the post-war Middle East. Each has distinct motivations: Pakistan as
mediator, Saudi Arabia for power-vacuum management via defense treaty, Turkey expanding influence via proposed
“Middle East Corridor,” Egypt preventing spillover into Sinai (HK01).

Turkey’s strategic calculus under stress. Foreign Affairs analysis warns Turkey’s neutrality attempt faces severe
challenges: Iranian ballistic missiles entered Turkish airspace since March (NATO interceptors downed four
targeting Incirlik); a “nightmare scenario” of a US-backed PKK statelet on Turkey’s border; and a potential Israeli-
dominant regional order that could encircle Turkey (Foreign Affairs).

GCC positions diverging. BBC Hindi provides comprehensive mapping: UAE is the most hawkish, threatening to join
US actions; Oman remains “friend to all” working with Iran on Hormuz protocols; Saudi Arabia focuses on
protecting Vision 2030; Qatar focuses on maritime security; Bahrain demands compensation for proxy attacks;
Kuwait emphasizes international maritime law (BBC Hindi).
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Iran’s 14,000-woman armed rally. Regime propaganda event in Rasht featuring 14,000 women and girls in black
chadors carrying assault rifles, organized by the Basij as a “Women Sacrificing Their Lives” campaign. Signals

internal mobilization posture (Kikar).

SPR drawdown details. The IEA coordinated release totals over 400 million barrels globally, with the US
contributing 172 million barrels over 120 days. Chinese outlet cls.cn provides granular allocation: 79.7 million
barrels issued to 12 companies — Vortexa 50M, Trafigura 21.4M, Shell 18.1M, Marathon 9.7M, BP 6M. The
supertanker Eagle Versailles currently transporting 2.1 million barrels to Rotterdam. Borrowed oil must be returned
by 2028 with interest up to 22% (cls.cn).

Oilfield services anticipate post-war boom. SLB, Baker Hughes, and Halliburton report quarterly revenue declines
(SLB -10%, Baker Hughes -19%) but anticipate massive reconstruction spending. Rystad Energy projects up to $58
billion in energy infrastructure repair costs. Baker Hughes shares hit their highest since 2007 (Investing.com).

Gulf losses near $700 billion. Al Jazeera Arabic reports Gulf states have accumulated losses nearing $700 billion
since the conflict began, with daily direct losses exceeding $2 billion. Global LNG markets have absorbed a
cumulative loss of approximately 12 million tons, potentially exceeding 60 million tons by year-end. Energy analyst
Seb Kennedy described the situation as a “time bomb” (Al Jazeera Arabic).

Iran VP threatens “fourfold retaliation.” Vice President Esmaeil Zaghab Esfahani warned that any country
supporting damage to Iranian infrastructure will face 4x retaliation: “Our math is different, one oil well is equal to

four oil wells.” This specifically targets Gulf states hosting US forces (Navbharat Times).

US low-cost airlines request $2.5B bailout. Frontier, Avelo, and Spirit seeking government aid via equity-
convertible warrants, premised on aviation fuel averaging over $4/gallon for the year. Spirit negotiating up to $500
million separately to avoid bankruptcy (cls.cn).

56-ship Gaza flotilla departs Sicily. The “Global Sumud Flotilla” — described as the largest ever to attempt to reach
Gaza — departed near Syracuse, aiming to break the Israeli naval blockade and establish a permanent humanitarian

corridor. Potential for maritime confrontation with the Israeli navy (n-tv).

China industrial profits surge but impact lagging. China’s industrial profits grew 15.8% in March (fastest since
2018 excluding pandemic). However, ING warns current data “has likely not reflected the impact of the Iran war
yet.” US sanctions hit Chinese teapot refinery Hengli Petrochemical (shares down 10% Monday). Iranian oil
accounts for a quarter of Chinese refinery capacity (CNBC).

Emirates NBD launches first Gulf bond sale since war. Dubai’s largest bank pursuing a US dollar AT1 bond — the
first public debt market issuance in the Gulf since the conflict started. A tentative signal of financial normalization in

the UAE despite regional instability (Reuters).

Iran’s internet blackout enters day 58. NetBlocks describes it as an unprecedented global event. The “Internet
Pro” tiered service carries a 10x higher tariff. Iran’s Graphic Designers Society and nursing organizations publicly
rejected the discriminatory plan (Iran International).

King Charles arrives in Washington. First British monarch state visit in nearly two decades, shadowed by a
Pentagon internal email threatening to review US support for British sovereignty over the Falkland Islands as
punishment for the UK’s refusal to join the Iran war. UK-US relationship described as lowest point since the 1956
Suez Crisis (CNBC, Reuters).

Iraq as battlefield. Kurdistan Region documented 809 drones and missiles between February 28 and April 20 (20
deaths, 121 injuries). US Treasury blocked a $500 million shipment of Iraqi oil revenues held at the Federal Reserve

Bank of New York. Tehran pushing for a pro-Iran prime minister. Iraq’s revenue has collapsed 71% (Juan Cole).


https://www.kikar.co.il/arab-news/iran-women-armed-rally-rasht
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https://www.investing.com/news/commodities-news/slb-baker-hughes-see-oil-exploration-spending-rising-as-iran-war-disrupts-supply-4637565
https://www.aljazeera.net/politics/2026/4/27/%D8%A5%D9%84%D9%89-%D8%A3%D9%8A-%D9%85%D8%AF%D9%89-%D8%B3%D8%AA%D8%AA%D8%AD%D9%85%D9%84-%D8%A7%D9%84%D9%85%D9%86%D8%B7%D9%82%D8%A9-%D8%AD%D8%A7%D9%84%D8%A9-%D9%84%D8%A7-%D8%AD%D8%B1%D8%A8
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Japan resists energy conservation despite 90% ME dependency. Despite 74% public support for conservation,
PM Takaichi refuses to call for it during Golden Week, fearing economic damage. A naphtha shortage has already
suspended unit bath manufacturing. The gap between public anxiety and government messaging is widening
(Newsdig TBS).

Indian rupee under pressure. The rupee has declined 3.3% since the war began. State-run banks spotted selling
dollars Monday to stabilize the currency. MUFG warns a prolonged crisis will increase “demand destruction and
inflation impact” across Asia-ex-Japan. India preparing Rs 5,000 crore airline credit scheme and Rs 2.5 lakh crore
ECLGS framework. Over 400 stocks saw double-digit valuation declines in March (Reuters, NDTV).

France household spending falls. Household spending on goods fell 1.4% in February; consumer confidence
dropped 5 points. France benefits from 70% nuclear power but is not immune to the broader shock (La Tribune).

EU political crisis warning. The economic shock is feeding populist movements: pro-Kremlin Roman Radiv won in
Bulgaria on April 20; potential coalition collapses threaten Romania; AfD rising ahead of Saxony elections in
September. EU finance ministers meeting in Athens to discuss crisis response. The EU is fragmenting along familiar
lines: Northern European countries favor fiscal discipline while Southern nations demand support. Members must
begin repaying EUR 25 billion annually in post-pandemic joint debt starting in 2028 (Asharq).

Civilian casualty accounting. Time magazine documented at least 2,100 civilian deaths across the Middle East:
1,701 in Iran per HRANA, 2,496 in Lebanon since March 2. At least 503 women and 413 children killed. Pope Leo
issued an unprecedented condemnation of the Iranian regime for executions and killing of protesters (Al-Quds Al-
Arabi).

Germany offers sanctions-for-opening exchange. Chancellor Merz stated willingness to “discuss additional
sanctions” if the blockade continues but offered to “gradually ease existing restrictive measures” if a
“comprehensive agreement” is reached. Germany also expressed readiness to participate in an international
Hormuz navigation mission post-hostilities. Macron reaffirmed in Athens his focus on reopening Hormuz “without
tolls” in accordance with international law. TotalEnergies CEO Pouyanne warned that if the war continues two to
three months, the world enters a global energy shortage (Frankfurter Rundschau, Merkur).

Pakistan opens 6 alternate trade routes. In response to over 3,000 containers stuck at Karachi port, Pakistan
notified six new transit routes for goods under bank guarantees and customs regulations. A practical logistical

response reflecting the tangible trade disruption from the Hormuz blockade (Dawn).

Iragi militia fighters entered Iran before crackdown. Approximately 800 members of Iraqi militia groups,
including Kataib Hezbollah, entered Iran just before the January 2026 crackdown that killed tens of thousands of
protesters — suggesting direct militia involvement in domestic repression. This detail has received significant
coverage in Indian and Middle Eastern outlets but minimal Western reporting (Iran International).

IMO shipping meeting and COP31 momentum. The IMO is meeting in London to attempt to rescue a net-zero
framework for shipping, while 57 countries in Santa Marta, Colombia, are developing a fossil fuel phase-out
roadmap for COP31. Transport and Environment analysis shows the Hormuz crisis has doubled shipping costs
globally (Reuters).

Ryanair warns of summer fare increases. CEO flagged kerosene cost pressures but noted 80% hedging coverage
for the next twelve months. Boeing separately flagged that 78.5% of its 777X orders are concentrated in Persian
Gulf airlines (Emirates, Etihad, Qatar Airways), creating significant sales risk if Gulf hubs cannot accept deliveries
starting in 2027 (flugrevue.de).

Egypt reverses early business closure policy. Egypt has ended its nearly month-long early closing mandate for
businesses (originally 9pm, later 11pm) in response to private sector and tourism industry pressure. Remote work
on Sundays continues (AA).


https://newsdig.tbs.co.jp/articles/withbloomberg/2627617?display=1
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https://www.fr.de/wirtschaft/trump-hormus-blockade-bundeskanzler-friedrich-merz-cdu-spd-regierung-reaktion-iran-krieg-news-usa-zr-94276548.html
https://www.merkur.de/politik/strasse-von-hormus-drohung-iran-krieg-trump-teheran-news-aktuell-ticker-zr-94276486.html
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German navy deploys minehunter. Germany deploying the minehunter “Fulda” to the Mediterranean as part of
allied maritime preparations, signaling European military contingency planning for potential Hormuz-related

operations (Merkur).

CROSS-LOCALE CONTRADICTIONS AND DISCORDANCE

Russian intelligence support — scale disputed. Le Figaro reports Russia providing “imagery for precision strikes”
and “drone technological innovations.” Ukrainian RBC states Russian intelligence “guides strikes on US troops.” RFI
Chinese service reports Russia provided “upgraded drones and satellite imagery.” But tagesschau.de quotes
Kremlin spokesperson Peskov confirming Russia is “not prepared to provide military support.” These positions are
not necessarily contradictory — intelligence is deniable, direct military aid is not — but the gap between French/
Ukrainian/Chinese and German reporting on Russian involvement is notable. The Trump administration reportedly
accepted Kremlin denials “on word.”

Pakistan mediation credibility — viewed from Tehran vs. Islamabad. Iranian MP Rezaei publicly calls Pakistan an
unsuitable mediator that “always takes Trump’s interests.” Another MP, Nazir Masoodi, stated flatly that “Pakistan
is not a suitable intermediary.” Indian analysis accuses Pakistan of a “double game” straining ties with China.
Indian media alleges Army Chief Munir failed to fully convey Iranian demands. Yet Araghchi himself praised
Pakistan’s “brotherly efforts” and flew aboard a Pakistani military Gulfstream to Oman. US VP Vance defended
Pakistan, stating the negotiation outcome was not Islamabad’s fault. The institutional critique from Iran’s National
Security Commission contradicts the diplomatic courtesy, suggesting genuine strategic frustration beneath public
cordiality (ABP Live, Indian Express, NDTV, Hindustan Times).

US munitions depletion — readiness impact debated. CSIS, Ukrainian, and Chinese analysts all report 30-80%
consumption of key missile stocks. Admiral Paparo told Senate he sees “no real costs” to China deterrence. White
House spokesperson Leavitt called readiness reports “false.” Chinese and Korean outlets prominently highlight the
depletions as strategic vulnerabilities; US outlets emphasize production acceleration plans. Lockheed Martin plans
to quadruple THAAD and PAC-3 production; RTX is accelerating Tomahawk deliveries. The Pentagon has reached
out to American automakers to help increase weapons production.

Netanyahu’s “forceful response” — theater vs. substance. Israeli military officials told Israel Hayom the directive
was a “show of force” designed to shift responsibility onto the army with no operational change. Netanyahu publicly
declared continued strikes to “eliminate threats.” Hebrew-language media is significantly more skeptical of the

directive’s substance than English-language outlets.

Iran’s proposal — good faith vs. tactical delay. Western outlets (Axios, Bloomberg) present the three-stage plan as
a legitimate negotiating framework. Russian analysis (prufy.ru) explicitly frames it as designed to “deprive the US of
levers of pressure.” Multiple Israeli outlets characterize it as a stalling tactic to preserve the nuclear program.

Korean analysis (Hankyoreh) notes Iran believes it can endure 3-6 months while Trump believes the US can outlast

Iran — a pure war of attrition. The interpretation varies sharply by national interest.

Sanctions posture contradictions. Asharq Al-Awsat reports Treasury Secretary Bessent extended a waiver for
Russian oil sales in mid-April (ending May 16) — filling Russia’s coffers with an estimated $200 million per day —
while simultaneously launching “Operation Economic Fury” against Iran, sanctioning 40 shipping firms and
boarding tankers. Edward Fishman of CFR suggests the “fumbling” reflects a lack of a “playbook” for merging

economic and military warfare (Asharq Al-Awsat).


https://www.merkur.de/politik/strasse-von-hormus-drohung-iran-krieg-trump-teheran-news-aktuell-ticker-zr-94276486.html
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https://indianexpress.com/article/world/us-news/pakistan-not-a-suitable-intermediary-says-iranian-mp-amid-stalled-talks-10657622/
https://www.ndtv.com/world-news/us-iran-war-live-pakistan-partial-lacks-credibility-ebrahim-rezaei-iranian-lawmakers-big-allegation-against-mediator-pakistan-11413938
https://www.hindustantimes.com/world-news/no-word-against-americans-wishes-iranian-official-says-pakistan-not-a-suitable-intermediary-for-talks-with-us-101777268002966.html
https://english.aawsat.com/world/5266857-washington-zigzags-between-rolling-out-more-sanctions-extending-waiver-iran%E2%80%99s-war

PIVOT TRACKER

PIVOT

Hormuz transit
normalization

Nuclear deal framework

Ceasefire durability

War Powers deadline

Global economic contagion

Regional alliance

realignment

Iran internal power
structure

STATUS

DETERIORATING

STALLED / STRUCTURAL IMPASSE

ACTIVELY DETERIORATING

T-4 DAYS (May 1)

ACCELERATING

CRYSTALLIZING

FRAGMENTING

SIGNAL

Only 1 tanker Sunday; 19 transits
vs 129/day pre-war; 38 ships
turned back by CENTCOM; 600M+
barrels trapped in Gulf; Ghalibaf
signals Hormuz only “partly
played”

Iran’s 3-stage proposal decouples
nuclear from war/Hormuz; no
internal consensus on enrichment
concessions; Ghalibaf steps down
from talks; IRGC blocking; NPT
conference adds complexity

14 killed Sunday (deadliest since
truce); IDF soldier killed by
Hezbollah drone; Qassem rejects
all negotiations; 75% of returnees
fleeing again; ceasefire in name
only

60-day limit approaches; 5
previous resolutions failed but
GOP cracks emerging (Sen. Curtis);
Trump may invoke 30-day
extension; Bloomberg calls it
“Sitzkrieg”

Brent $108; German sentiment at
COVID lows; EU $32B extra costs;
RBC warns Europe recession in 1
month; PCB +40%; fertilizer crisis
worse than 2022; UK COBRA
meeting called

Iron Dome deployed to UAE (first
foreign deployment); Israel strikes
southern Iran to protect Gulf
states; Abraham Accords
militarized; Bennett-Lapid
opposition consolidates

IRGC consolidates post-
Khamenei; Ghalibaf sidelined;
Mojtaba absent; no authority to
make binding commitments; IRGC
contradicts Araghchi proposal on
Telegram; $200B economic losses



OUTCOME PROBABILITIES

(RANKED BY ASSESSED LIKELIHOOD)

i# OUTCOME

1 Extended stalemate /
“Sitzkrieg” through
May

2 Partial deal: Hormuz-

only agreement
without nuclear
component

3 US military escalation
before May 1
deadline

4 Comprehensive deal
including nuclear
framework

5 Iran escalation: Bab
el-Mandeb or pipeline
attacks

6 Lebanon ceasefire
complete collapse /

PROBABILITY

RATIONALE

Both sides bleeding but
neither can concede; War
Powers deadline likely
extended via 30-day
provision; Trump needs oil
below $5/gal for midterms;
Iran can endure 3-6 months
per internal estimates;
Bloomberg’s 1940 analogy
apt

Iran’s 3-stage proposal
creates framework; Oman
coordination underway; but
accepting strips US leverage
on nuclear file; unlikely
without face-saving nuclear
side agreement; RBC 1-
month recession clock
creates pressure

Third carrier deployed; 25
transport/refueling aircraft
to Israel; War Powers “use
it or lose it” pressure;
Ghalibaf’s Bab el-Mandeb
threat could trigger
preemptive strikes; Senator
Wicker explicitly calls for
“completely destroying”
Iran’s conventional military

No Iranian internal
consensus on enrichment;
IRGC actively blocking;
Trump’s “not enough”
response; NPT conference
complicates bilateral talks;
Ghalibaf sidelined from

negotiations

Ghalibaf’s X post flagged
these as “unplayed”; VP
threatened “fourfold
retaliation” against Gulf
states; Sudan basing near
Bab el-Mandeb confirmed
via satellite; Iran-linked
attacks already occurring in
Europe

14 dead in single day;
Qassem rejected all



i OUTCOME

full Hezbollah-Israel
war

7 Russian direct
military intervention

8 Iran NPT withdrawal

triggering
proliferation cascade

Claudius Delphi

PROBABILITY

3%

2%

TREND

STABLE

RISING

RATIONALE

negotiations; IDF soldier
killed; but neither side
benefits from full escalation
during Iran stalemate;
American Conservative
argues Lebanon is key to
ending Iran war

Peskov explicitly denied;
Moscow benefits more from
prolonged conflict (52%
revenue surge); diplomatic
support and intelligence
sharing more likely ceiling;
however RFI reports
upgraded drones already
provided

Considered but not yet
decided; NPT conference
provides face-saving venue
for signaling; Modern
Diplomacy warns Saudi
Arabia, Turkey, South Korea,
Japan all recalculating;
Pushkov says Iran “cannot
be stopped” from nuclear
program
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