SITREP — Iran / Strait of Hormuz Crisis

Generated: 2026-04-14 04:00 UTC Coverage window: 2026-04-13 12:00 UTC - 2026-04-14 01:00 UTC (Apzr
13 8:00 AM EDT -» 9:00 PM EDT, 13 hours) Sources: 720 articles from 22 country-language locales

across 315 news outlets Quality threshold: extract_quality = 0.70

EXECUTIVE SUMMARY

The US naval blockade of Iranian ports went into effect at 10:00 AM EDT on Monday, April 13 — the
most consequential operational escalation since the war began on February 28. CENTCOM confirmed
enforcement across the Gulf of Oman, the Arabian Sea, and the full Iranian coastline, with all vessels
entering or departing Iranian ports subject to interception, diversion, and seizure. Within hours, the
first confirmed interception occurred: a Chinese oil tanker, the Rich Starry, was turned back near the
Strait and remained stationary for four hours. At least one other tanker, the Ostria, reversed course.
Yet multiple outlets noted the blockade’s commencement was quieter than expected — NDTV and i24
both reported the 14:00 GMT deadline “passed without immediate reports of enforcement,”
suggesting a graduated rollout rather than a hard start.

The Trump-CENTCOM scope contradiction from the previous SITREP persists and is now being tested
in real time. Trump described a “complete” blockade of “any and all ships” and threatened to
“immediately ELIMINATE” Iranian fast-attack boats using the “same system of kill” used against drug
traffickers. CENTCOM'’s operational order is narrower: only ships to/from Iranian ports, with neutral
transit to non-Iranian destinations explicitly permitted. This discrepancy will be tested repeatedly in
the coming days as commercial traffic — already collapsed from 100+ vessels/day pre-war to single

digits — attempts to resume.

A critical diplomatic development emerged beneath the blockade headlines: Iran has formally
proposed a five-year moratorium on uranium enrichment, countering the US demand of 20 years. A
second round of direct talks is reportedly scheduled for Thursday, April 16 in Islamabad, according to
The Atlantic’s Arash Azizi and corroborated by Russian, Arabic, and Turkish sources — though neither
government has officially confirmed. Trump himself told reporters (during an impromptu White House
press conference held alongside a DoorDash delivery of McDonald’s) that Iran had called and
“desperately wants a deal,” though no Iranian source has corroborated this. VP Vance struck a notably
different tone, telling Fox News that US military objectives had been “achieved” — the first time a

senior administration official has used the language of mission completion.

The economic picture is bifurcating dangerously between financial markets and the physical world.

The S&P 500 recovered all war-related losses and closed just 1.3% below its all-time high, driven by




deal optimism. But physical crude — the actual oil being delivered — hit a record $148.87/barrel for
European spot delivery, exceeding the 2008 all-time high. Jet fuel approached $200/barrel. Europe’s
airport industry group warned of systemic jet fuel shortages within three weeks. The gap between
futures (~$100) and physical delivery (~$150) represents an extreme market stress signal: Wall
Street is pricing in a deal, but the supply chain is pricing in catastrophe. OPEC production collapsed
27.5% in March — the largest decline since monitoring began in 1980, exceeding even the COVID

crash.

NATO allies have drawn a hard line. The UK and France announced they will not participate in the
blockade and are co-hosting a summit with 40+ nations for an independent, “strictly defensive”
maritime mission. Trump reportedly threatened NATO withdrawal in response. Spain closed its
airspace to US warplanes and denied use of the Rota and Morén bases. Italy’s Meloni — typically close
to Trump — publicly criticized his attacks on Pope Leo XIV as “unacceptable.” Congress returns
Monday with 60% public disapproval of the war, a Senate War Powers vote pending, and a $80-100
billion supplemental funding request expected. The ceasefire expires in 8 days (April 21-22). The
blockade and the ceasefire remain structurally incompatible — but for the first time, both sides appear
to be using them as leverage toward a second round of talks rather than as triggers for immediate

escalation.

10 MAJOR DEVELOPMENTS

1. US naval blockade of Iranian ports goes into effect — first interceptions reported

The blockade commenced at 14:00 GMT on Monday, covering all Iranian ports, oil terminals, and coastal areas
across the Arabian Gulf, Gulf of Oman, and Arabian Sea. CENTCOM stated enforcement will be “impartial against
vessels of all nations.” Unauthorized vessels are subject to interception, diversion, and capture. Humanitarian aid
(food and medicine) is permitted subject to inspection. The US repurposed maritime Channel 16 (156.800 MHz) as
a strict electronic transit point: vessels must declare identity and intent, with a 100-meter safe distance threshold
— any breach without proper communication authorizes lethal force. Approximately 16 warships are deployed
including the USS Abraham Lincoln carrier strike group positioned 200 km south of the Iranian coast, USS Tripoli
conducting night F-35B operations, and guided-missile destroyers USS Frank E. Petersen and USS Michael Murphy
in mine-clearing roles (CNBC, Politico, BBC).

The first confirmed interception: the Chinese oil tanker Rich Starry was turned back near the Strait and remained
stationary for four hours. The Ostria also reversed course. Two Pakistani tankers turned back from the UAE and
Kuwait on Sunday. MarineTraffic data showed both vessels changing course “minutes after” enforcement began.
Lloyd’s List editor Richard Meade described traffic as “very low.” Pre-war, the Strait saw 100-150 vessels daily;
that has collapsed to single digits. Ship-tracking firm Windward identified 732 vessels still in the Gulf, suggesting

staging rather than release (Times of Israel, Windward, Le Monde).
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2. Iran counter-proposes 5-year enrichment moratorium — second round of talks
scheduled for Thursday

The most significant new diplomatic detail: Iran has formally offered to suspend uranium enrichment for up to five
years and proposed a “controlled process to reduce enrichment levels,” while insisting on keeping enriched
material physically inside the country. The US demand is 20 years and full removal of all enriched uranium. This
narrows the gap from “indefinite vs. none” to a negotiable range — though the custody question remains a
dealbreaker. FM Araghchi claims the two sides were “very close” to an agreement before US “maximalism and
shifting goalposts” scuttled it. A physical confrontation reportedly nearly occurred between US envoy Steve Witkoff
and Araghchi over the Strait of Hormuz during the Islamabad talks, per Turkish journalist Cetiner Cetin (Sky News
Arabia, Asharq Al-Awsat, N-TV).

A second round of direct talks is reportedly scheduled for Thursday, April 16, in Islamabad. The Atlantic’s Arash

Azizi cites an informed source in Tehran; this is corroborated by TASS, Arabic, and Hindi sources. Turkey’s FM Fidan
has proposed extending the ceasefire by 45-60 days. Pakistan is rebranding the track as the “Islamabad Process”
— framing it as an ongoing diplomatic channel rather than a failed single meeting (TASS, CBS News, Hindi News18).

3. Vance declares US military objectives “achieved” — a new rhetorical marker

VP JD Vance told Fox News that US military objectives against Iran have been “achieved,” calling the Islamabad
engagement a “historic milestone” and noting “positive indicators” from Iranian movement toward the US position.
He defended the blockade as a response to Iranian “economic terrorism.” Separately, Trump stated Iran called and
“desperately wants a deal,” though no Iranian source has confirmed this. This is the first time a senior
administration official has used the language of mission completion — a potential off-ramp signal, or rhetorical
positioning ahead of the War Powers deadline (Middle East Eye, CNBC, URA.News).

4. Physical oil hits $149 — futures and physical markets diverge dangerously

Financial markets and the physical supply chain are telling contradictory stories. Physical crude for European spot
delivery hit a record $148.87/barrel — exceeding the 2008 all-time high. Jet fuel approached $200/barrel. Diesel
in North West Europe reached ~$170/barrel. Gulf crudes diverged even further: Dubai crude hit ~$157, Oman
surpassed $152. Europe’s airport industry group warned of systemic jet fuel shortages within three weeks if the
Strait doesn’t reopen —in 2025, the EU relied on the Middle East for 62% of jet fuel imports and 42% of diesel. Yet
Brent futures settled at $99.36 and WTI at $99.08 — a $50/barrel gap with physical markets that signals extreme
near-term scarcity that financial instruments are failing to capture. The S&P 500 recovered all war-related losses,
closing at 6,886 (+1.02%), just 1.3% below its all-time high. BlackRock upgraded US stocks to overweight, citing
contained war impacts. The “TACO trade” (Trump Always Chickens Out) is now a documented Wall Street
phenomenon: 9 of 10 best S&P 500 days during Trump’s second term were driven by de-escalation signals (BNN

Bloomberg, Fortune, Al Jazeera).

5. OPEC production collapse — worst since 1980, exceeding COVID crash

OPEC daily production fell 7.88 million bpd in March to 20.79 million bpd —a 27.5% decline, the largest since
monitoring began in 1980 and far exceeding the COVID crash of May 2020 (6.28 million bpd). Individual country
drops are staggering: Iraq -61% (4.2M to 1.6M bpd), Kuwait -53%, UAE -44%, Saudi Arabia -23% (10.1M to 7.8M
bpd). Iran’s own production fell only ~5%. Iraqg’s oil revenues plunged 71% in March ($1.96B vs. $6.81B in
February). Global oil refining fell to 77.1 million bpd — the strongest monthly decline since April 2020. The IEA’s
Fatih Birol called this the “worst global energy disruption on record” and the “largest energy security threat in

history,” noting over 80 energy facilities damaged across the Middle East, with more than one-third severely hit. The
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IEA coordinated a record release of 400 million barrels from strategic stockpiles in March — and signaled
willingness to release more, but cautioned reserves are “just pain relief.” Restoring supply could take up to two
years (CNBC, Reuters, Daily Sabah).

6. NATO allies refuse blockade — UK and France convene 40+ nations for
independent maritime mission

NATO members have drawn a hard line against participation. UK PM Starmer: “We do not support this blockade...
no matter how great the pressures, we will not be drawn into this war.” France’s Macron is organizing a Paris
conference for a “strictly defensive multilateral mission.” Australia’s Albanese criticized the blockade as
“unilateral” decided “at midnight.” Spain closed its airspace to US warplanes and denied use of the Rota naval base
and Mordn air base. Italy’s Salvini refused to send warships without UN authorization. NATO SecGen Rutte stated
any mission requires all 32 members to agree. Trump reportedly threatened NATO withdrawal and removal of US
troops from Europe in response. The Wall Street Journal reports the US is conducting strategic analysis to
potentially punish Spain and Germany by relocating or reducing troop deployments at key facilities including
Ramstein, Spangdahlem, and Rota (The Guardian, Politico, El Confidencial Digital).

7. Russia evacuates Bushehr — 108 staff pulled, only 20 remain

Rosatom CEO Alexey Likhachev confirmed that 108 Russian employees were evacuated from Iran’s Bushehr
nuclear power plant toward Isfahan on Monday, with only approximately 20 technical managers remaining as a
“final delegation.” The Bushehr plant has been struck at least four times since February 28; an April 4 strike killed a
security agent but did not damage the reactor per IAEA satellite analysis. Separately, Russia’s Kremlin spokesman
Peskov reiterated Russia’s offer to host Iran’s enriched uranium on Russian territory — originally proposed by Putin
during a March call with Trump, and subsequently rejected by Washington. Russia remains in a dual role: offering
mediation while providing satellite intelligence to the IRGC. FM Lavrov is visiting Beijing April 14-15 ahead of
Trump’s planned China visit May 14-15, with the Iran crisis at the top of the agenda (Paris Match, El Periddico,
TASS).

8. Iran’s shadow fleet and stealth tanker strategy — 170 million barrels pre-
positioned

Iran anticipated the blockade and pre-positioned a massive buffer. TASS reports Iran sent dozens of oil-laden
tankers to sea operating in “stealth mode,” pre-loading them at three times the usual speed before the conflict
began. These tankers may contain up to 170 million barrels of oil — enough to supply partners for approximately 80
days. Windward’s maritime intelligence identified 89 tankers carrying Iranian oil on water, of which only 32 are
transmitting AIS signals; two non-AIS VLCCs were observed loading at Kharg Island on April 13 with a combined
capacity of ~4 million barrels. Iran’s “Dark Fleet” uses AIS spoofing to broadcast false coordinates, shell company
ownership structures, and ship-to-ship transfers in open water. Despite the blockade, the sanctioned tanker Elpis
(part of Iran’s shadow fleet) successfully passed through the Strait per Kpler data. China receives 97.6% of Iranian
oil on water (TASS, Windward, Les Echos).

9. Iran demands $270 billion in war reparations — and compensation from five Arab
states

Iranian Government Spokesperson Fatma Muhacerani stated that war reparation costs from US-Israeli attacks are
estimated at approximately $270 billion. Separately, Iran demanded “full compensation” from five Middle Eastern

nations — Bahrain, Saudi Arabia, Qatar, UAE, and Jordan — for material and psychological losses from alleged
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participation in the conflict. Iran’s updated casualty figure has risen to 3,753 dead (887 women, 221 children) and
over 30,000 injured since February 28, according to the Iranian Ambassador to India — up from the previous official
count of 3,375 (Feb 28—Apr 7). The IRGC also submitted detailed destruction claims to the IMO: 39 merchant ships
sunk, 110 fishing boats destroyed, 20 sailors killed, 339 hospitals damaged, 857 schools destroyed, 32 universities
hit, ~3 million displaced, 125,630 civilian facilities destroyed (AA, Hindi ThePrint, Eastmoney).

10. Congress returns with 60% war disapproval — War Powers vote and $80-100B
funding request ahead

The House returns Monday into a storm. Six additional Democratic senators (Merkley, Gillibrand, Van Hollen, Kelly,
Warnock, Kim) joined 12 colleagues to file privileged War Powers resolutions forcing a Senate vote. Schumer is
pushing for authorization votes this week, with Democrats planning six weekly votes. The War Powers clock has 14
days remaining. The White House is expected to request $80-100 billion in supplemental war funding — the
Pentagon separately sent a $200 billion request to the White House last month. Senate Majority Leader Thune
acknowledged the US has been “effective” but demanded an exit plan, calling any forthcoming funding request an
“inflection point.” CBS/YouGov poll: 60% disapprove of Trump’s Iran handling; Ipsos: only 24% say the war is
“worth it”; Trump approval at 40% (record low). Republican opposition has risen from 11% to over 30%. The MAGA
right continues to fracture: Alex Jones threatened “scorched earth” against Trump after the President called him a
“loser”; Marjorie Taylor Greene called Trump’s AI Jesus image “more than blasphemy” and an “Antichrist spirit”
(Merkley.senate.gov, NOTUS, CBS News).

NUMBERS AT A GLANCE

METRIC VALUE SOURCE

Blockade start 10:00 AM EDT / 14:00 GMT, April 13 CENTCOM via multiple

US warships deployed in Middle 16 Sohu (CN)

East

USS Abraham Lincoln position 200 km south of Iranian coast Multiple Russian outlets
Iran dead (since Feb 28) 3,753 (887 women, 221 children) Iranian Ambassador to India
Iran injured (since Feb 28) 30,000+ Iranian Ambassador to India
Lebanon dead (since Mar 2) 2,089 (166 children) Lebanese Health Ministry
Lebanon displaced 1.2 million BBC

US service member deaths 15 (13 KIA, 2 noncombat) NBC News

Israeli civilian deaths 24 Forward

Iran’s reparation demand $270 billion AA

OPEC production (March) 20.79M bpd (down 7.88M, -27.5%) Multiple

Iraq production collapse -61% (4.2M — 1.6M bpd) CNBC
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METRIC

Iraq revenue collapse (March)

Global refining (Maxch)

Brent crude (futures)

Physical crude (European spot)

Jet fuel

Dubai crude (spot)

Oman crude (spot)

Pre-war Brent

Brent increase since war began

IEA strategic reserve release
(Maxch)

Energy facilities damaged
(Middle East)

S&P 500 close

US gas (national average)

US gas (California)

EU fossil fuel cost increase
(44 days)

European gas futures increase

UK household cost impact

Australian consumer sentiment

Iranian rial vs dollar (black
market)

Iran inflation (Mazrch)

Iran internet blackout

Iran’'s blockade cost

Iran oil on water

Iran stealth fleet capacity

Vessels still in Gulf

VALUE
-71% ($6.81B - $1.96B)

77.1M bpd (strongest decline since
Apr 2020)

$99.36/bbl

$148.87/bbl (all-time record)
~$200/bbl

~$157/bbl

$152+/bbl

~$70/bbl

~42% (futures); ~113% (physical)

400 million barrels (record)

80+ (Y% severely)

6,886.24 (+1.02%, all war losses

recovered)

$4.13/gal (was $2.98 pre-war)

$5.89/gal

€22 billion

+18%
£480/year
-12.5% (biggest since COVID)

~1.6 million rials

50.6% annual; food +70%
45 days / 1,056+ hours (record)

~$435M/day ($280M exports +
$155M imports)

157.7M barrels (97.6% to China)
~170M barrels (~80 days supply)

732

SOURCE

El Diario

TASS

LA Times

BNN Bloomberg

BNN Bloomberg

Al Jazeera (AR)

Al Jazeera (AR)

LA Times

Multiple

IEA

IEA

AA

Multiple
CNBC

Von der Leyen

Multiple

Resolution Foundation

Reuters/Westpac

Fortune

Sky News Arabia

NetBlocks/TASS

Fortune/MEF

Windward

TASS

Windward



METRIC

Strait daily transits (pre-
war)

Strait daily transits
(current)

Ships diverted since war began

Stranded seafarers

US drone losses (total)

Iranian missile hit rate
(trend)

Iranian ballistic missiles
remaining

Iranian mines (estimated
stockpile)

IRGC patrol fleet intact

War Powers clock remaining

Ceasefire expires

White House funding request
expected

Pentagon request sent to White
House

Trump approval

War disapproval

Republican war opposition

Pope Leo XIV net favorability

Trump net favorability

UNDP poverty warning

Global hunger risk

Bank of America 2026 global

growth forecast

IMF financing available

World Bank prepared

LVMH Q1 revenue

VALUE

100-150

Single digits

34,000+
~20,000 on ~1,600 vessels
24 Reapers (~$720M)

5% (war start) = 27% (final 5 days)

~1,000 + 150 launchers

2,000-6,000

~60%
14 days
April 21-22

$80-100 billion

$200 billion

40% (record low)

60% (CBS/YouGov); only 24% “worth
it” (Ipsos)

Rose from 11% — 30%+

+34%

-12%

32 million additional people globally

673 million (if war persists to
summer)

Cut from 3.5% — 3.1%

Up to $50 billion

$25-60 billion

SOURCE

Multiple

Multiple

Al Jazeera

IMO/UN

Eastmoney (CN)

Haaretz

Israeli intelligence

Al Jazeera

Des Roches via T-Online

Multiple

Multiple

CBS News

Times of Israel

Multiple

NBC/Ipsos

AAI

NBC

NBC

UNDP

Russian Security Council

BofA

IMF

World Bank

Reuters



METRIC VALUE SOURCE

-6% unadjusted; organic +1% (missed

estimates)
Dubai mall sales decline -30 to -50% YoY Reuters
Pistachio prices $4.57/1b (8-year high) Multiple
Aluminum $3,569/ton (4-year high) Moscow Times

PIVOT EVENT TRACKER

Pivot 1 — Does China cut a passage deal? (Timeline: Apr 2026)
Current assessment: UNCLEAR — probability trending STABLE

China’s Defense Minister Dong Jun dismissed the blockade, asserting “Iran controls the Strait of Hormuz and it is
open for us” — suggesting Beijing is relying on its direct relationship with Tehran rather than negotiating a formal
corridor deal (Politico). Windward data shows 97.6% of Iranian oil on water is headed for China (Windward). The
sanctioned tanker Elpis successfully passed through the blockade, suggesting the shadow fleet can sustain supply.
However, the US DOJ vowed to “vigorously prosecute anyone who buys or sells sanctioned Iranian oil,” and Trump
threatened 50% tariffs on China for weapons transfers. China’s FM Wang Yi told Pakistan the ceasefire is of “utmost
priority” while US intelligence reports China is “on the verge of” delivering MANPADS to Iran — a dual role that is
becoming increasingly untenable (Military.com, AA).

Pivot 2A — Saudi back-channel to Iran? (Timeline: Jun 2026)

Current assessment: YES — probability trending UP

Saudi FM Prince Faisal bin Farhan spoke directly with Iranian FM Araghchi by phone on Monday, and separately with
his Egyptian and Kuwaiti counterparts on the same day — a coordinated diplomatic flurry. Pakistan and Qatar issued
a joint demand to Iran that shipping lanes “must not be used as bargaining chips.” The Gulf states are
simultaneously diversifying weapons suppliers (South Korean M-SAM systems, Japanese Patriot parts) while
pursuing diplomatic channels — hedging across both tracks (Asharq Al-Awsat, Kikar, Jagran).

Pivot 2B — Nuclear sprint to 90%? (Timeline: May 2026)
Current assessment: UNCLEAR — probability trending UP

Iran’s 5-year enrichment moratorium offer signals it is treating the nuclear file as a negotiable asset rather than an
existential red line — but the NTI (Nuclear Threat Initiative) panel warned Iran is “determined to accelerate” its
weapons program and will likely shift from openly advertising progress to working “much more quietly.” The
Atlantic’s Andrew Exum reported Iran is now committed to nuclear acceleration. Aman (Israeli military intelligence)
monitors approximately 1,000 ballistic missiles and 150 launchers. Much of Iran’s enriched uranium is buried
under rubble at struck facilities (Isfahan, Natanz, Fordow) — Trump said the US will recover it “either they return it
or we take it.” Russia’s evacuation of Bushehr is a potential signal that Moscow expects further strikes on nuclear
infrastructure (NTI, The Atlantic, 13tv).
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Pivot 3A — Ceasefire deal? (Timeline: Sep—Oct 2026)

Current assessment: UNCLEAR — probability trending UP

The reported scheduling of a second round of talks for April 16 is the strongest diplomatic signal since the ceasefire
began. Turkey’s FM Fidan proposed a 45—-60 day ceasefire extension. Pakistan is institutionalizing the track as the

I

“Islamabad Process.” Vance’s “objectives achieved” language creates political space for an off-ramp. However, the
fundamental impasse remains: physical custody of 440 kg of enriched uranium, and the gap between 5 years and

20 years on enrichment. Neither side has budged on the most consequential issue (CBS News, TASS).

Pivot 3B — US recommit militarily? (Timeline: Aug 2026)

Current assessment: YES — probability trending UP

The WSJ reports the White House is considering resuming “limited military strikes” to restart stalled negotiations.
Trump explicitly threatened to destroy “all the bridges and power plants in Iran in half a day.” The blockade itself is
the largest US naval operation since the Iraq War. However, the War Powers clock (14 days) and 60% public
disapproval create structural constraints. The “TACO trade” phenomenon — markets rallying every time Trump

signals de-escalation — suggests financial incentives favor restraint (Tagesspiegel, LA Times).

Pivot 3C — US strike nuclear sites? (Timeline: Jul 2026)
Current assessment: UNCLEAR — probability STABLE

Israeliintelligence is accelerating the “target bank” with updated strike packages. Netanyahu drew a direct parallel
between Iranian nuclear sites and Nazi death camps during Holocaust Remembrance Day. But the enriched
uranium is now largely buried under rubble — making a clean strike less operationally meaningful. The NTI panel
warned that securing Iran’s nuclear program after the war will be more difficult than destroying it during it (Makor
Rishon, NTI).

OUTCOME PROBABILITY ASSESSMENT

RANK OUTCOME TREND RATIONALE

1 E: Full regional war - Blockade operational but no shots
fired on Day 1. Houthi Bab el-Mandeb
threat and Iran-aligned drone attacks
on Gulf states persist, but both sides
appear to be using escalation as
leverage toward talks rather than as
triggers. Holds #1 but no longer
accelerating.

2 B: Frozen conflict T Vance’s “
language + Iran’s 5-year offer +
scheduled talks for Thursday =
strongest path to an extended
stalemate. Physical crude at $149
creates pressure on both sides. Most
likely near-term outcome.

objectives achieved”


https://www.cbsnews.com/news/iran-war-pakistan-islamabad-process-round-2/
https://tass.com/world/2116163
https://www.tagesspiegel.de/internationales/iran-krieg-usa-seeblockade-gestartet-iran-spricht-von-piraterie-15466819.html
https://www.latimes.com/opinion/story/2026-04-13/iran-negotiations-trump-military-options
https://www.makorrishon.co.il/news/local/article/323407
https://www.makorrishon.co.il/news/local/article/323407
https://www.nti.org/risky-business/when-the-shooting-stops-securing-irans-nuclear-program-after-the-war/

RANK

OUTCOME

C: Pyrrhic US war

G: China wins the peace

D: Gulf collapse

H: Uneasy US restoration

F: Nuclear Iran fait accompli

A: Early capitulation

TREND

RATIONALE

OPEC collapse (-27.5%), $720M in
drone losses, 1,800+ Patriots
depleted, NATO refusal, 60%
domestic disapproval — the cost
accumulation pattern is accelerating
but not yet at the inflection point.

97.6% of Iranian oil on water heading
to China. Shadow fleet intact. China’s
clean tech dominance accelerating
(70% EV, 85% batteries). Defense
Minister dismisses blockade.
Structural positioning strengthening
regardless of war outcome.

OPEC -27.5% and physical crude at
record levels signal severe stress, but
Saudi East-West pipeline restored and
strategic reserves releasing. EU
spending €22B in 44 days but
implementing coordinated response.
Painful but not yet systemic.

NATO refusal, European independent
maritime initiative, and the TACO
trade pattern suggest the alliance
structure for a US-led restoration is
fracturing.

Iran’s enrichment offer may be a
negotiating position rather than a
genuine concession. NTI warns of
quiet acceleration. Bushehr
evacuation suggests Russia expects
further strikes. The nuclear clock is
running independently of the
diplomatic clock.

Iran’s shadow fleet, $270B
reparations demand, and “1 million
IRGC soldiers ready” rhetoric — none
of this signals capitulation. The 5-year
offer is a negotiation, not a surrender.



BIAS & NARRATIVE ANALYSIS

How different locales are framing the crisis:

LOCALE

US/CA/UK
(English)

Russia (TASS/
multiple)

China (Sina/Sohu/
ifeng)

Saudi Arabia/Gulf

(Arabic)

Israel (Hebrew/

English)

Germany (DE)

Turkey (Turkish)

India (Hindi/
English)

Japan (Japanese)

Korea (Korean)

Pakistan
(English)

DOMINANT NARRATIVE

Domestic political crisis; war costs; deal optimism

US overreach and decline; “America’s Suez moment”

Strategic opportunity; US diplomatic ineptitude

Gulf vulnerability; crisis of confidence in all major

powers

Operational readiness; ceasefire fragility

Economic pain; blockade as “Faustpfand” (bargaining

chip)

Essential mediator; NATO fracture

Energy security; domestic vulnerability

Supply chain disruption; “First AI War”

Defense export boom; semiconductor vulnerability

Indispensable mediator; “Islamabad Process”

KEY FRAMING

BlackRock upgrade vs. 60%
disapproval; Alex Jones turns on
Trump; Congress as the constraint

Emphasize impeachment
speculation, food crises; Russia as
beneficiary and mediator; three US
“scenarios” for Iran including regime
change

70% EV, 85% battery dominance;
Dong Jun dismisses blockade;
blockade sets South China Sea
precedent

Desalination for 61M at risk; Dubai
sales -50%; US, China, and Russia
have all disappointed the GCC

1,000 missiles/150 launchers
tracked; 80% of Jews support
continued fighting; Netanyahu
declining in polls

€1.6B relief package; Merz critical of
talks preparation; legal analysis of
blockade legitimacy

AKP organizing multiple talk rounds;
Erdogan threatens Israel militarily;
Fidan warns of NATO “cracks”

LPG production 45K tons/day

vs. 80-100K consumption; 9 of 24
Indian ships freed in 7 weeks; India
as “friendly country” to Iran

TOTO suspends orders; 90% energy
from Middle East; Spanish
ambassador’s “illegal war” quote
viral across 15+ outlets

4th global arms exporter at 6%
share; helium from Qatar at risk;
Samsung/SK Hynix 65% helium
dependence

Rebranding from failed talks to
ongoing track; Army Chief Munir
personally driving; Fitch affirms B-



LOCALE DOMINANT NARRATIVE KEY FRAMING

France/Spain (FR/ Anti-war; legal analysis Spain closes airspace, reopens

ES) Tehran embassy; strongest NATO
opposition; EU emergency energy
measures

Notable narrative divergences:

- Israeli vs. Iranian framing of talk collapse: Israel’s Araghchi blames a Netanyahu-to-Vance phone call during the
Islamabad talks for derailing negotiations toward Israeli interests. Israeli sources describe unprecedented
coordination with Washington. The truth of what happened in those 21 hours is being constructed in real time by both
sides.

« Russian vs. Western assessment of Iranian capabilities: Russian analysts consistently amplify Iranian military
claims (drones forcing Lincoln retreat, “infallible weapons,” 60% fleet intact). Western military analysts are more
measured but note the IRGC retains significant asymmetric capability.

« Financial markets vs. physical supply chain: Wall Street (BlackRock upgrade, S&P at near-highs) vs. the physical
world ($149 spot crude, jet fuel $200, EU airports 3 weeks from shortage). This is the most dangerous divergence in
the dataset — one of these realities is wrong.

CONTRADICTORY CLAIMS

1. Trump vs. CENTCOM: scope of blockade
 Trump (Truth Social): “any and all Ships trying to enter, or leave, the Strait of Hormuz” (Multiple)

« CENTCOM (operational statement): Only ships entering or leaving “Iranian ports and coastal areas”; neutral transit to
non-Iranian ports not impeded (BBC)

« Assessment: This is the same contradiction from the previous SITREP, now being tested operationally. CENTCOM’s
narrower scope appears to be the de facto policy — the Rich Starry was heading from Iran to China, fitting the port-
specific definition. But the contradiction creates dangerous uncertainty for every commercial vessel in the region.

2. Trump claims Iran called wanting a deal vs. Iran denies

« Trump (White House presser): “Iran called this morning from the right people... they desperately want to reach an
agreement” (Asharg Al-Awsat)

« Iranian Parliament member Ebrahim Rezaei: Dismissed Trump’s claims as a “bluff” (Zeit.de)

« Assessment: Trump has made similar claims before (Iran “has not left the negotiating table”) that were neither
confirmed nor denied by Tehran. The claim may be technically true (backchannel contact) while being overstated in
public.

3. Strait traffic figures
« Trump: 34 ships transited on Sunday (Asharq Al-Awsat)

« Kpler (ship tracking): 14 vessels (FX News Today)


https://www.cnbc.com/2026/04/13/trump-iran-war-blockade-persian-gulf-ports.html
https://www.bbc.com/news/articles/ckgw8w7mzxgo
https://aawsat.com/5261947
https://www.zeit.de/news/2026-04/13/usa-drohen-mit-seeblockade-iran-spricht-von-piraterie
https://aawsat.com/5261947
https://www.fxnewstoday.ae/.../278570

- Lloyd’s List: ~30 tracked over the previous two days combined (Foreign Policy)
« BBC Turkish: 23 ships since negotiations ended (BBC Turkish)

» Assessment: The discrepancy is significant. Trump’s 34-ship claim may include military vessels or use a different
counting methodology. Independent tracking consistently shows lower numbers.

4. Iranian missile hit rate and military effectiveness

- Haaretz investigation: Iranian missile hit rate rose from 5% at war’s start to 27% in the final five days — one in four
missiles penetrating air defenses (Haaretz)

« Trump: “98.2% of drugs entering by sea stopped” (conflating blockade with missile defense); “158 Iranian ships
destroyed” (Multiple)

« Iran’s Boroujerdi: Dismissed ship claims as “purely propaganda”; asserted US is withdrawing carriers out of fear
(NDTV)

- Assessment: The Haaretz investigation, using flight-path data, is the most methodologically rigorous. The trend line —
5% to 27% — suggests Iranian forces were adapting their tactics in real time.

5. Oil prices: futures vs. physical
- Brent futures: $99.36/barrel (LA Times)
- Physical crude (Europe): $148.87/barrel — all-time record (BNN Bloomberg)
« Gulf spot crudes: Dubai ~$157, Oman $152+ (Al Jazeera AR)

- Assessment: This is not a contradiction — it is a structural market divergence signaling extreme near-term scarcity.
Futures reflect expectations of a deal; physical delivery reflects the actual supply reality. A $50/barrel gap is
unprecedented and unsustainable.

6. IEA supply loss figures
« IEA chief Birol: “30 million bpd” of supply lost (TR Investing)
= OPEC data: Actual production fell ~8 million bpd in March (CNBC)

» Assessment: Birol’s figure likely includes broader supply chain disruption (refinery damage, shipping diversions,
stranded cargoes) beyond just production declines. Both numbers are correct at different measurement points.

7. Ceasefire status: holding or violated?
« Pakistani PM Sharif: 15-day ceasefire is “holding” (Les Echos)
« Iran: Blockade is a “clear violation” of ceasefire (NDTV)

« Reality: Israel struck 150 Hezbollah targets in 24 hours; Iran-aligned groups continue drone attacks on Gulf states;
US naval blockade now operational

« Assessment: The ceasefire exists as a diplomatic fiction that both sides find useful to maintain while violating its
spirit.


https://foreignpolicy.com/2026/04/13/us-military-blockade-iran-ports-strait-hormuz-trump-pope-leo-nato/
https://www.bbc.com/turkce/...
https://www.haaretz.com/...premium/...
https://www.cnnturk.com/...2416209
https://www.ndtv.com/world-news/iran-us-war-donald-trump-strait-of-hormuz-trumps-warning-after-hormuz-blockade-irans-pure-propaganda-retort-11352589
https://www.latimes.com/...
https://www.bnnbloomberg.ca/business/2026/04/13/physical-oil-hits-fresh-record...
https://www.aljazeera.net/ebusiness/2026/4/13/...
https://tr.investing.com/...
https://www.cnbc.com/2026/04/13/iran-war-oil-opec-production-decline...
https://www.lesechos.fr/...
https://www.ndtv.com/...

UNCONFIRMED RUMORS & FORWARD SIGNALS

1. Second round of talks: April 16, Islamabad — MODERATE significance

« Claim: The Atlantic’s Arash Azizi, citing a Tehran source, reports talks scheduled for Thursday. Iran-China Chamber of
Commerce president corroborates for “this weekend.” Turkey’s AKP working to organize multiple rounds.

- Credibility: MODERATE — multiple independent sources converge, but neither government has confirmed.
« Corroboration: TASS, Life.ru, Hindi News18, Asharq Al-Awsat all report separately (TASS, Life.ru, Asharq)

- Significance: If confirmed, this is the strongest diplomatic signal since the ceasefire. The 5-year vs. 20-year
enrichment gap is negotiable. The Thursday date would give both sides 5 days before the ceasefire expires.

2. US considering limited strikes to restart talks — HIGH significance

« Claim: WSJ reports Washington is considering resuming limited strikes on Iran’s infrastructure (water desalination,
electric plants) to force Iran back to the table.

« Credibility: HIGH — WSJ sourcing is typically strong on national security; carried by Tagesspiegel, Wiwo, multiple
German outlets.

- Corroboration: Trump separately named these targets as “very easy to hit” (Tagesspiegel, Hindustan Times)

« Significance: Strikes on civilian infrastructure (desalination, power) would cross a new threshold and likely collapse
the ceasefire entirely.

3. Houthi threat to close Bab el-Mandeb — HIGH significance

« Claim: Ali Akbar Velayati (advisor to Supreme Leader) and Houthi Deputy Minister Mohammed Mansour both warned
the “Resistance Front” may close the Bab el-Mandeb (12% of global oil trade) if the blockade continues.

« Credibility: MODERATE — Houthis have demonstrated capability in the Red Sea previously; the threat is operationally
plausible.

- Corroboration: TASS, La Razdn, multiple Arabic sources (TASS, La Razoén)

- Significance: Closing Bab el-Mandeb would cut both the Suez Canal and Hormuz bypass routes. Analysts estimate
this would push oil to $200/barrel.

4. Iran’s “undisclosed” military capabilities — MODERATE significance

« Claim: IRGC spokesperson Brigadier General Mohebi warned of “innovative combat methods and capabilities that the
enemy cannot imagine.” Military advisor Mohsin Rezai claimed “infallible weapons” not yet revealed. National
Security Commission Chairman Azizi said Iran has “other cards.”

« Credibility: LOW — unverifiable and consistent with propaganda patterns.
- Corroboration: Multiple IRGC officials using similar language independently (Al Jazeera AR, Cumhuriyet)

- Significance: Iran’s underwater attack drones (600 km range) and supercavitating torpedoes (360 km/h) are
documented capabilities. The rhetoric may be covering real capability.


https://tass.com/world/2116473
https://life.ru/p/1863255
https://asharq.com/iran/179289/
https://www.tagesspiegel.de/internationales/iran-krieg-usa-seeblockade-gestartet-iran-spricht-von-piraterie-15466819.html
https://www.hindustantimes.com/world-news/trump-weighs-limited-strikes-on-iran-after-talks-collapse-101776075373191.html
https://tass.com/world/2116229
https://www.larazon.es/internacional/iran-amenaza-crear-nuevo-punto-estrategico-global-estados-unidos-avanza-estrecho-ormuz
https://www.aljazeera.net/news/2026/4/13/
https://www.cumhuriyet.com.tr/dunya/iran-dan-sert-aciklama-savas-devam-ederse-2494946

5. Iran nuclear acceleration — HIGH significance

« Claim: The Atlantic’s Andrew Exum reports Iran is now “determined to accelerate” its nuclear weapons program. NTI
panel warns Iran will shift from openly advertising progress to working “much more quietly.”

« Credibility: HIGH — Exum is former deputy assistant SecDef; NTI panel includes former senior officials.
- Corroboration: Rosatom’s Bushehr evacuation is a potential confirming signal (The Atlantic, NTI)

- Significance: If Iran sprints to 90% enrichment during or after the war, it would validate the hardliner argument that
the war failed to achieve its core objective.

6. Countries joining blockade — LOW significance
« Claim: Trump stated “numerous countries” would help with the blockade, with an announcement “tomorrow.”
« Credibility: LOW — UK, France, Australia, Spain, Italy have all explicitly refused. No country has confirmed.

- Significance: If no partners materialize, the blockade remains a unilateral US operation with limited legitimacy.

INFORMATION GAPS

What exactly happened in the 21 hours at Islamabad?

Both sides are constructing contradictory narratives. The Netanyahu phone call allegation, the near-physical
confrontation between Witkoff and Araghchi, and the exact text of the “final and best offer” remain unverified.

What is China actually delivering to Iran?

US intelligence says MANPADS “on the verge” of delivery. China denies. If confirmed, this transforms the conflict
from US-Iran to US-China proxy war.

Is Iran enriching to 90%?

NTI warns of quiet acceleration. The enriched uranium under rubble at struck facilities is both a verification
challenge and a proliferation risk.

What is the IRGC’s actual remaining capability?

Trump claims 158 ships destroyed; Iran claims 60% of fleet intact. The truth determines whether the blockade
faces kinetic challenge or only asymmetric harassment.

Where is Mojtaba Khamenei?

Multiple sources reference him as Supreme Leader, one Israeli analyst claims he is “alive but seriously wounded.”
His health and decision-making capacity matter enormously.

What are the terms of Iran’s 10-point plan?

The Farsi version reportedly includes enrichment conditions omitted from the English translation. Nuclear expert
David Albright flagged this discrepancy.



https://www.theatlantic.com/ideas/2026/04/iran-war-trump-us-shifts/686780/
https://www.nti.org/risky-business/when-the-shooting-stops-securing-irans-nuclear-program-after-the-war/

APPENDIX: SOURCE STATISTICS

Coverage window: 2026-04-13 12:00 UTC - 2026-04-14 01:00 UTC (Apr 13 8:00 AM EDT - 9:00 PM EDT, 13
hours) Articles analyzed: 720 Unique source domains: 315 Country-language locales: 22

Articles by locale

LOCALE ARTICLES LOCALE ARTICLES
CA-en 90 IL-he 15
RU-en 66 IN-en 17
SA-ar 54 KR-ko 10
RU-ru 54 TR-en 7
IN-hi 48 IL-en 5
DE-de 47 KR-en 8
ES-es 40
US-en 35
PK-en 34
TR-tx 32
GB-en 32
FR-fr 29
JP-ja 28
EG-ar 27
UK-en 24
CN-zh 23

Top source domains

DOMAIN ARTICLES

tass.com 65
hindustantimes.com 17
middleeasteye.net 16
aa.com.tr 15

bbc.com 12



DOMAIN ARTICLES

dw.com 11
dawn.com 11
asharq.com 11
aawsat.com 10
reuters.com 9
aljazeera.net 9
n-tv.de 8
middleeastmonitor.com 8
kikar.co.il 8
timesofisrael.com 7

Compiled by the Claudius Delphi monitoring desk from open-source reporting across 315+ outlets in 22 country-

language pairs. Citations within the body of this report are illustrative, not exhaustive.

Claudius Delphi
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