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EXECUTIVE SUMMARY

Twenty-four hours before the ceasefire expires, the conflict has entered a state that can only be
described as pre-war in ceasefire clothing. Both sides are firing on each other’s ships. Iran rejected
the talks meant to extend the truce. Trump threatened to destroy every power plant and bridge in Iran
— then claimed a deal would be signed “tonight.” An Axios investigation revealed a devastating
assessment: the United States does not know who is in charge in Tehran. The IRGC has sidelined
the diplomats; the FM and Parliament Speaker issue contradictory statements; Mojtaba Khamenei
hasn’t appeared in 43 days. Trump’s own delegation composition remains confused — four
contradictory official statements about VP Vance’s attendance — and CNN/NYT report the team hasn’t
even departed for Islamabad despite Trump claiming they’re “en route.”

Strait of Hormuz traffic collapsed to 3 vessels Monday — down from 24 on Saturday and 135/day pre-
war. Kuwait declared force majeure on its oil export contracts. Iran admits to mining the Strait and is
charging up to $2M per vessel for IRGC-authorized passage. The 260 tankers stranded in the Gulf
now carry an estimated 135 million barrels of trapped crude. Citigroup projects global oil inventories
could hit 25-year lows within weeks. IEA Director Birol called it “the largest energy crisis we have
ever faced.” Brent settled near $97/barrel (+7% on the day, +31% since war start); Dubai physical
crude remains above $150. US gasoline at $4.08; diesel +54%.

Xi Jinping made his first post-war call with Saudi Crown Prince MBS, calling for a “comprehensive
ceasefire” — positioning China as the mediator-of-last-resort after the US-Pakistan track collapsed.
Russia detained ~40 Israeli citizens at Moscow airport, explicitly linking the action to the Russia-Iran
alliance — the most direct Russian retaliation against Israel since the war began. A CRINK axis (China-
Russia-Iran-North Korea) is crystallizing: Chinese spy satellite used for targeting, missile components
flowing, North Korean tech transfers documented. The petrodollar is under structural stress — UAE’s

yuan pivot threat, Iran charging tolls in cryptocurrency, CIPS yuan volumes at records.

Domestically, Trump’s approval sits at 37% with 67% disapproving his Iran handling —a 13-point
jump since March. A CNN fact-check documented multiple false claims in a 4-post Truth Social blitz
where Trump declared “crushing victory.” The WSJ investigation of staff managing Trump out of his

own war room continues to dominate media framing. Democratic calls for the 25th Amendment




surfaced. Rep. Joe Kent resigned over Israeli pressure. Veterans protested at the Capitol. The War
Powers 60-day clock runs to May 1 — 11 days. The House failed to pass a War Powers resolution by 1
vote (213-214).

The ceasefire expires Wednesday evening Washington time (00:00 GMT Apr 22). Trump said
extension is “highly unlikely” without a signed deal. He said “lots of bombs start going off” if no
agreement. Iran says it won’t attend talks unless the blockade is lifted. The US delegation’s departure
is unconfirmed. The last 24 hours before expiry have produced no de-escalation signal from either
side. This is the final SITREP before the deadline.

10 MAJOR DEVELOPMENTS

1. Ceasefire expires in ~24 hours — Trump says extension “highly unlikely,” threatens
bombing

Trump stated on Fox News that extending the ceasefire without a signed deal is “highly unlikely” and warned: “If
they don’t sign this document... lots of bombs start going off.” He simultaneously claimed a deal could be signed
“tonight” — directly contradicted by Iran’s stated refusal to attend. The ceasefire expires 00:00 GMT Wednesday
(Apr 22). No extension mechanism has been publicly agreed. Both sides have already fired on each other’s ships

during the current “ceasefire” period (Fox News, DW).

2. Strait traffic collapses to 3 vessels; Kuwait declares force majeure

MarineTraffic data shows only 3 commercial ships transited the Strait of Hormuz on Monday — down from 24
Saturday and 135/day pre-war. Kuwait formally declared force majeure on its oil export contracts — the first Gulf
state to take this legal step. Iran admits to mining the Strait and charges $2M per IRGC-authorized passage. 260
tankers stranded; ~135M barrels of crude trapped in the Gulf. The Strait is functionally closed despite being
technically “passable” ([Multiple agent reports]).

3. Axios: “US does not know who is in charge in Tehran”

An Axios investigation revealed the US intelligence community’s central problem: it cannot identify a single
decision-maker in post-Khamenei Iran. The IRGC (Vahidi) and civilian/parliamentary leadership (Ghalibaf, Araghchi)
are issuing contradictory orders. The IRGC fired on tankers after the FM declared the Strait open. Mojtaba
Khamenei hasn’t appeared publicly in 43 days. The US may be negotiating with a faction that cannot deliver what it
agrees to ([Axios via agent reports]).

4. US delegation departure unconfirmed — 4 contradictory statements on Vance
continue

Trump claims Vance/Witkoff/Kushner are “en route” to Islamabad. CNN and NYT report the delegation has not
departed. Reports suggest Vance may not attend due to Secret Service concerns about Pakistani security. The NY


https://www.foxnews.com/live-news/trump-iran-us-war-strait-hormuz-blockade-april-20
https://www.dw.com/en/trump-threatens-iranian-bridges-as-talks-set-to-continue/live-76845923

Post named only Witkoff and Kushner. Pakistan deployed 10,000+ security forces for talks that may not happen.

Iran’s IRNA formally rejected attendance but Pakistani sources insist Iran will come ([Multiple agent reports]).

5. Xi Jinping calls MBS — first post-war engagement; China positions as mediator-of-
last-resort

Xi made his first phone call with Saudi Crown Prince MBS since the war began, calling for a “comprehensive
ceasefire” and offering Chinese mediation. This positions Beijing as the fallback after the US-Pakistan-mediated
track collapsed. Saudi Arabia is seeking Chinese guarantees for Hormuz passage if the US blockade continues.
Combined with the UAE yuan pivot threat, the petrodollar architecture is under structural stress for the first time
since 1974 ([Agent reports]).

6. Russia detains ~40 Israelis at Moscow airport — explicit Russia-Iran alliance signal

Russian security services detained approximately 40 Israeli citizens at Sheremetyevo Airport, explicitly linking the
action to the Russia-Iran partnership. This is the most direct Russian retaliation against Israel since the war began
and signals Moscow is willing to escalate asymmetrically on Iran’s behalf. Separately, Israel foiled an IRGC plot
against the Baku-Thilisi-Ceyhan pipeline — an escalation attempt targeting energy infrastructure outside the war
zone ([Agent reports]).

7. Oil at $95-97; Citigroup: inventories could hit 25-year lows; $50B+ lost

Brent settled near $97/bbl (+7% day, +31% since war). WTI $87-90. Dubai physical crude >$150. US gasoline
$4.08 (+35.5%); diesel +54%. Citigroup projects global inventories could hit 25-year lows within weeks if Hormuz
stays closed. The 52-day war has now removed 500M+ barrels worth $50B+ from global markets — the largest
energy supply disruption in modern history. IEA’s Birol: “the largest energy crisis we have ever faced” (CNBC,
[Multiple]).

8. Trump 4-post Truth Social blitz: “crushing victory” — CNN documents multiple
false claims

Trump posted four times declaring the war a “crushing victory,” claiming Iran agreed to hand over uranium, that the
Strait is open, and that no money will change hands. CNN fact-checked each claim as false or unverifiable. Trump
simultaneously denied that Israel dragged him into the war — contradicted by Secretary of State Rubio’s earlier
public statement and NYT reporting. The gap between presidential rhetoric and operational reality has never been

wider ([CNN via agent reports]).

9. CRINK axis crystallizing: China spy satellite, NK tech, missile components flowing

Multiple intelligence assessments document a deepening China-Russia-Iran-North Korea (CRINK) axis: Chinese
TEE-01B spy satellite used for targeting US bases; missile component deliveries via third countries; North Korean
technology transfers documented; Russia sharing intelligence on US positions. China offered both weapons support
(X-band radar, MANPADS) and nuclear custody (440 kg HEU) — positioning to dominate post-war security
architecture regardless of outcome ([CBS/DIA via agent reports]).


https://www.cnbc.com/2026/04/19/oil-price-iran-war-strait-hormuz-tanker.html

10. Domestic fracture: 25th Amendment calls, Joe Kent resignation, veterans at

Capitol

Democratic lawmakers raised the 25th Amendment after the WSJ war-room exposé. Rep. Joe Kent (R-WA), a

Trump loyalist and veteran, resigned his position citing “unacceptable Israeli pressure” on the administration’s war

decisions. Veterans staged protests at the Capitol. Trump’s approval at 37% with 67% disapproving Iran handling.

The House War Powers vote failed by 1 vote (213-214). The domestic political floor is collapsing faster than the

ceasefire (NBC News, [Agent reports]).
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https://www.nbcnews.com/politics/donald-trump/poll-trumps-approval-rating-hits-second-term-low-economy-iran-war-rcna331462

METRIC VALUE SOURCE

Departure unconfirmed; 4
contradictory statements on Vance

Iran talks stance IRNA: rejected; Pakistani sources: will Multiple
attend

Mojtaba Khamenei 43 days without public appearance Multiple
Citigroup inventory forecast 25-year lows within weeks Agent reports
Xi-MBS call First post-war engagement Agent reports
Israelis detained in Moscow ~40 Agent reports
JASSM-ER consumed ~80% AXxios

Iran launcher recovery 60% (heading to 70%) US intel

NATO allies refusing US UK, FR, DE, IT, AU, JP Multiple

OUTCOME PROBABILITY ASSESSMENT

RANK OUTCOME TREND RATIONALE

1 E: Full regional war T Ceasefire expires in 24h. Trump: “lots
of bombs.” Iran rejected talks. Both
sides firing. Houthi Bab al-Mandeb.
Israel “ready targets.” CRINK axis
arming Iran. No de-escalation signal
from either side.

2 C: Pyrrhic US war T 80% JASSM-ER. 6 NATO allies
refused. Xi-MBS call = US sidelined.
$50B cost. 37% approval. Joe Kent
resignation. The war is destroying US
strategic position in real time.

3 F: Nuclear Iran fait accompli T IRGC controls nuclear decisions. IAEA
blocked. Launcher recovery to 70%.
China offered HEU custody. NK
demonstrating immunity model. No
one addressing enrichment.

4 G: China wins the peace T Xi-MBS call. Yuan pivot. CIPS records.
7 VLCCs covert Chabahar. 70%
renewables. Rare earth control.
Beijing positioning regardless of
outcome.

5 B: Frozen conflict Ll Cannot freeze what is actively kinetic.
Both sides firing. Ceasefire expires.
Iran rejected extension mechanism.



RANK OUTCOME TREND RATIONALE

6 H: Uneasy US restoration VR0 Russia detained Israelis at airport. 6
NATO allies refused. Rubio signaling
NATO “re-evaluation.” Alliance
fracture now structural.

7 D: Gulf collapse T Kuwait force majeure. UAE swap line.
Citigroup 25-year inventory lows.
Italian airports rationing. $150B aid
committed but may not be enough.

8 A: Early capitulation 4 IRGC consolidated. Recruitment age
12. 3,375 dead disclosed as pride,
not weakness. Drone retaliation
active.

INFORMATION GAPS

Will Iran attend Islamabad?

The single most consequential unknown. IRNA says no; Pakistani sources say yes. 24 hours remain.

Has the US delegation departed?
Trump says yes; CNN/NYT say no. If they haven’t left, Tuesday talks are physically impossible.

Who actually controls Iran?

Axios confirms the US intelligence community cannot identify a single decision-maker. This is not a gap we can
close — it may be a structural reality.

What happens at 00:00 GMT Wednesday?

If no extension and no deal: does bombing resume immediately? Does the blockade escalate? Does Israel strike
independently?

Is the CRINK axis operational or aspirational?

Chinese radar offered but delivery unconfirmed. NK tech transfers documented but scale unclear. The axis may be
tighter than publicly assessed.
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