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1. EXECUTIVE SUMMARY

The thirteen-hour window closed with the war’s central paradox sharpened to a knife edge: a one-

page, 14-point US–Iran Memorandum of Understanding moved into a formal 48-hour Tehran review

even as US Navy destroyers traded live fire with Iranian missiles, drones and IRGC small craft inside

the Strait of Hormuz. CENTCOM confirmed that the Arleigh Burke-class destroyers USS Truxtun (DDG

103), USS Rafael Peralta (DDG 115) and USS Mason (DDG 87) came under “unprovoked” attack while

transiting east-to-west toward the Gulf of Oman, then ran self-defense strikes against IRGC missile/

drone launch sites, command-and-control nodes and ISR facilities at the port of Qeshm (Bahman

pier), the city and airbase of Bandar Abbas, and the Bandar Kargan naval base at Minab. President

Trump dismissed the engagement as a “love tap,” insisted the April 7–8 ceasefire still holds, and

warned via Truth Social that if Tehran does not sign “FAST!” the next round of bombing will be “a lot

harder, and a lot more violently” than anything to date (reuters.com, politico.com, cnbc.com).

The second-largest story is the structural divergence between Trump’s public claim that Iran’s missile

force is “decimated” to 18–19% of pre-war stocks and a leaked CIA assessment carried by The

Washington Post showing Iran retains roughly 70% of its ballistic-missile inventory, 75% of mobile

launchers, has reopened the entrances to most underground missile “cities,” and can absorb the US

naval blockade for 90–120 days before serious economic distress — possibly longer if it activates

Central Asian land-smuggling routes (thedailybeast.com, middleeasteye.net). Israeli intel-community

analysis clarifies that many “destroyed” launchers were merely sealed with “plug” strikes on tunnel

mouths and remain extractable. The CIA delta against Trump’s rhetoric directly explains why Tehran’s

Speaker Mohammad Bagher Qalibaf can publicly mock the MoU as “Operation Trust Me Bro” /

“Fauxxios” while Foreign Minister Abbas Araghchi privately reviews the text — Tehran’s leverage is

real, and it knows it.

The cross-cutting trend is the pivot of the war from a kinetic phase into an institutional one. Iran has

stood up a Persian Gulf Strait Authority (PGSA) that has begun emailing 40-question Vessel

Information Declarations to operators including Lloyd’s List Intelligence, charging up to $2 million per

transit and routing approvals through the IRGC; Hormuz traffic has fallen to 40 ships/day from a 120-

ship pre-war norm, with roughly 1,500–2,000 vessels and 20,000 crew now trapped in the Gulf
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(cnn.com, npr.org). Washington has tabled a US-Bahrain UN Chapter VII resolution co-sponsored by

Saudi Arabia, the UAE, Kuwait and Qatar to compel Iran to clear mines and stop tolling, with Russia

and China expected to veto. The Witkoff/Kushner negotiating team is racing a hard 14–15 May Trump-

Xi summit in Beijing while Pakistan ferries the MoU drafts.

The macro shock continues to compound. Brent whipsawed between $96.10 and $102.48 intraday

before settling near $100; the IEA has already drawn 20% of its strategic reserves; ConocoPhillips’

CFO has named June–July 2026 as the window when import-dependent economies exhaust pre-war

crude inventories; ECB’s Isabel Schnabel signaled a June rate hike as a 67% Iranian inflation rate, two

million Iranian job losses, and a €70 billion German tax-revenue downgrade ratify the Iran war as a

structural hit to the global economy. A US Department of Justice and CFTC probe of $2.6–$7 billion in

suspiciously timed bearish oil bets clustered around four Trump policy pivots adds an insider-trading

vector on top of the war’s strategic costs, and Israel’s killing of Hezbollah Radwan unit commander

Malek Ballout in Beirut signals that the Lebanon front, formally under ceasefire, has not stabilized.

2. WATCHLIST TRACKER

Military activity: ESCALATING (kinetic) / HOLDING (rhetorical). The Hormuz exchange of 7 May — Iranian

missiles, drones and small boats against three US destroyers, followed by CENTCOM strikes on Qeshm port, Bandar

Abbas city/airbase and the Minab naval base — is the most kinetic 24 hours since the April 7–8 ceasefire, even as

Gen. Dan Caine described it as “all below the threshold of restarting major combat operations” and Trump branded

it a “love tap” (reuters.com, navytimes.com). Force posture is deepening: a Rubio-approved $25.7 billion

emergency arms package to Bahrain, Israel, Kuwait, Qatar and the UAE includes 600 PAC-3 MSE interceptors for

the UAE alone — exceeding Lockheed Martin’s planned 650-unit 2026 production — while CENTCOM has expended

~190 THAAD interceptors (53% of pre-war stock) and ~1,060 Patriot interceptors (43%) and roughly 10× annual

Tomahawk procurement (nytimes.com, elconfidencial.com).

Energy & maritime: STALLED (transit) / VOLATILE (price). Brent traded a $96.10–$102.48 intraday range and

settled near $100/bbl, with WTI back above $96 after the Hormuz exchange reversed Wednesday’s deal-optimism

plunge; Hormuz daily transit is 40 ships against a 120-ship pre-war baseline (CNN/JMIC), 1,500–2,000 vessels and

20,000 crew remain trapped per IMO Secretary-General Arsenio Dominguez, and Shell CEO Wael Sawan tells CNBC

the market faces a “biggest supply disruption in history” cumulative shortfall of nearly one billion barrels

(cnbc.com, cnn.com, cnbc.com). The IEA has burned 20% of strategic reserves; ConocoPhillips’ CFO names June–

July as a “critical shortage” window for import-dependent economies. Iran’s Persian Gulf Strait Authority is

converting wartime extortion into a permanent toll regime in violation of UNCLOS.

Diplomatic momentum: GAINING (track) / STALLED (substance). The Pakistani-mediated 14-point MoU is in

formal Tehran review with a 48-hour expected response window, Witkoff/Kushner running point for Washington and

the 14–15 May Trump-Xi Beijing summit acting as a hard deadline; Sultan Haitham received Egyptian President Sisi

at Muscat’s Al Baraka Palace for parallel Arab mediation, Rubio met Pope Leo XIV at the Vatican, and a US-Bahrain

UN Chapter VII draft heads to a Russia/China veto (reuters.com, theguardian.com, aawsat.com). Substance gaps

remain wide: US wants a 20-year enrichment freeze, full dismantling of Fordow/Natanz/Isfahan, transfer of 408–

440 kg of HEU; Iran offers a 5-year freeze. Speaker Qalibaf calls the package “Operation Trust Me Bro.” Rep. Tom

Barrett (R-MI) and Sen. Lisa Murkowski (R-AK) introduced AUMF/restraint resolutions.
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Regime stability: FRAGMENTING (under stress) / MANAGED (publicly). President Pezeshkian’s first publicly

disclosed in-person meeting with Supreme Leader Mojtaba Khamenei since Mojtaba’s March 9 Assembly-of-

Experts elevation — a 2.5-hour audience described as “trust and direct dialogue” — was choreographed precisely to

refute the US “divided leadership” narrative and Iran International’s report that Pezeshkian was furious with IRGC

commander Ahmad Vahidi over “completely irresponsible” attacks on the UAE conducted “without government

knowledge” (asharq.com, aljazeera.com, iranintl.com). The Mojtaba/Pezeshkian/IRGC three-body problem is real:

Anadolu’s Cevad Heyran Niya documents that the IRGC re-closed the Strait immediately after FM Araghchi declared

it open. Iranian rial down 40% in six months, official inflation 67%, two million job losses since Feb. 28, daily-secret

executions, and a 67-day, >1,600-hour internet blackout affecting 90 million people frame the cost (franceinfo.fr, 

theguardian.com).

3. TOP 10 MOST INTERESTING STORIES

1. CENTCOM strikes Qeshm, Bandar Abbas and Minab after Iranian missile/drone/

small-boat attack on three US destroyers transiting Hormuz

The Arleigh Burke-class destroyers USS Truxtun (DDG 103), USS Rafael Peralta (DDG 115) and USS Mason (DDG

87) came under sustained Iranian missile, UAV and small-boat attack while transiting east-to-west through the

Strait of Hormuz toward the Gulf of Oman on the night of 7 May. CENTCOM responded with self-defense strikes on

IRGC missile/drone launch sites, command-and-control nodes and ISR infrastructure at the Bahman pier on Qeshm

Island, the city and airbase of Bandar Abbas, and the Bandar Kargan naval base at Minab; the destroyers used 5-

inch Mk 45 naval guns, CIWS, and Apache helicopters firing AGM-114 Hellfires and .50-cal machine guns against

fast-attack craft. Iran’s Khatam al-Anbiya joint command, via spokesman Ibrahim Zolfaghari, claimed “heavy

losses” and asserted three US destroyers were forced to flee; CENTCOM and Trump report zero damage. Gen. Dan

Caine described the engagement as “all below the threshold of restarting major combat operations” — a fragile

fiction that nonetheless preserves the formal April 7–8 ceasefire (reuters.com, npr.org, navytimes.com, 

politico.com).

2. Pakistan-mediated 14-point MoU enters formal 48-hour Tehran review

The defining diplomatic event is a single-page, 14-point Memorandum of Understanding under formal review in

Tehran, with the White House (per Axios) expecting a response inside 48 hours and Trump claiming “very good

talks” in the prior 24 hours. The framework is three-stage: declare the war ended, resolve the Hormuz crisis (lift the

US blockade against gradual Iranian normalization), then open a 30-day intensive window on uranium enrichment,

ballistic-missile limits, sanctions architecture and frozen-asset distribution. Witkoff and Kushner are running point;

Pakistani PM Shehbaz Sharif and FM Ishaq Dar are shuttling the text and may host the next round. The 14–15 May

Trump-Xi Beijing summit imposes a hard deadline. Iran’s response is bifurcated — FM spokesman Esmaeil Baghaei

says Tehran is “still examining” the proposal while Speaker Qalibaf publicly calls it an “American wish list” and

“Operation Trust Me Bro / Fauxxios,” and FM spokesman insists “negotiations require good faith, not dictation,

deception, extortion or coercion” (reuters.com, theguardian.com, pbs.org).

3. CIA leak: Iran retains ~70% of missiles, 75% of mobile launchers, can absorb

blockade 90–120 days

A confidential CIA assessment leaked to The Washington Post and amplified across more than a dozen outlets

directly contradicts Trump’s claim that Iran’s missile inventory is reduced to “18, 19 percent.” The agency finds Iran
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retains approximately 70% of a ~2,500-missile pre-war ballistic stockpile plus thousands of drones, ~75% of

mobile launchers, has reopened the entrances to nearly all underground missile “cities” and reassembled new

missiles at repaired sites; it can endure the US naval blockade 90–120 days before facing severe economic

distress, with one US official suggesting longer if Iran activates land-based smuggling routes through Central Asia.

The Israeli intelligence community separately confirms via Cursor that many “destroyed” launchers were merely

sealed by IDF “plug” strikes on tunnel mouths and remain recoverable. The leak guts the Pentagon BDA and

supplies Tehran the leverage to slow-walk negotiations into the November US midterms (thedailybeast.com, 

middleeasteye.net, cursorinfo.co.il).

4. Iran institutionalizes Hormuz toll regime via Persian Gulf Strait Authority (PGSA)

Tehran has stood up a new government agency — the Persian Gulf Strait Authority (PGSA) — that has formalized a

Vessel Information Declaration protocol requiring operators to email a 40-question questionnaire (IMO numbers,

country of origin/destination, crew nationalities, cargo, beneficial ownership) before transit; Lloyd’s List Intelligence

calls the PGSA the “only valid authority” Iran is recognizing for passage. Iran is reportedly charging up to $2 million

per vessel; Hormuz transit fell to 40 ships in the week ending May 3 from a 120/day pre-war baseline; US

Treasury’s OFAC has barred US persons from paying. UN Ambassador Mike Waltz called it “a bribe, a toll” violating

UNCLOS Articles 17 and 38; Iran’s UN envoy Amir Saeid Iravani counter-attacks the parallel US-Bahrain UN draft as

“unilateral and politically motivated.” Beyond economic effect, the PGSA marks Iran’s structural attempt to convert

wartime extortion into permanent maritime sovereignty — a precondition baseline that any peace deal must

dismantle (cnn.com, cp24.com, npr.org, cbc.ca).

5. Pezeshkian–Mojtaba Khamenei first in-person audience since Feb. 28 succession

Iranian President Masoud Pezeshkian held a 2.5-hour in-person meeting with new Supreme Leader Mojtaba

Khamenei — Mojtaba’s first publicly disclosed encounter since the Assembly of Experts elevated him on March 9

following the Feb. 28 Israeli-American strike that killed his father, Ayatollah Ali Khamenei. Mojtaba (56) is

recovering from severe facial disfigurement and leg injuries sustained in the same strike on the Supreme Leader’s

complex and has only released written statements via Telegram. The meeting was choreographed to quash the US-

administration “divided leadership” narrative — directly responsive to Iran International’s report that Pezeshkian

was in “severe anger” at IRGC commander Ahmad Vahidi over “completely irresponsible” missile/drone strikes on

the UAE conducted “without government knowledge or coordination.” Anadolu’s Cevad Heyran Niya documents the

IRGC re-closed the Strait immediately after FM Araghchi announced it open — falsifiable evidence the Pezeshkian/

Mojtaba/IRGC three-body problem is real (asharq.com, aljazeera.com, iranintl.com).

6. F/A-18 Super Hornet disables Iranian tanker M/T Hasna; cited by Tehran as casus

belli for Hormuz salvo

On Wednesday 6 May at 09:00 Washington time, an F/A-18 Super Hornet launched from the carrier USS Abraham

Lincoln fired multiple bursts of 20mm cannon to neutralize the rudder of the unladen Iranian-flagged tanker M/T

Hasna in the Gulf of Oman after the crew ignored repeated warnings — the second blockade-enforcement

engagement in three weeks (USS Spruance disabled the Iranian cargo ship Touska on April 19 with its 5-inch Mk 45

gun). Iran’s Khatam al-Anbiya cited the Hasna interdiction and a separate hit on a vessel near Fujairah as the

explicit ceasefire violations justifying its missile/drone barrage on the three US destroyers; the chain of escalation

runs Hasna → Hormuz salvo → CENTCOM strikes on Qeshm/Bandar Abbas/Minab inside 36 hours. The US-naval-

blockade-versus-ceasefire ambiguity is the architectural fault of the April 7–8 truce: Trump asserts the blockade

“remains in full force and effect,” Iran asserts each interdiction breaks the truce (cnews.fr, leparisien.fr, 

theguardian.com).
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7. DOJ/CFTC probe $2.6–$7B in suspicious oil trades clustered around four Trump

policy turns

The US Department of Justice, the CFTC and the Southern District of New York US Attorney’s Office are

investigating at least four bearish oil-derivative bets totaling more than $2.6 billion — and, per Reuters’ deeper-dive

analysis, possibly up to $7 billion across CME and Intercontinental Exchange Brent/WTI/gasoil/gasoline futures —

placed minutes-to-hours before market-moving Trump-administration Iran announcements. The four named

clusters: $500M on 23 March (≈15 minutes before Trump postponed strikes on Iran’s power grid; crude fell 9.8%),

$960M on 7 April (preceding the temporary ceasefire), $760M on 17 April (~20 minutes before FM Araghchi’s

social-media post declaring Hormuz “open,” followed by a 9% correction) and $430M on 21 April (preceding

Trump’s ceasefire extension). LSEG data was used to time and size the trades; CFTC Chair Michael Selig told the

House Agriculture Committee the agency will use “the full weight of the law”; Sen. Elizabeth Warren called it an

“appalling example” of insider information. Israel has already charged an IDF reservist with profiting >$150,000 on

Polymarket using classified intelligence (forbes.com, reuters.com, nbcnews.com, nypost.com).

8. Project Freedom collapse / Saudi-Kuwait airspace seesaw

Trump’s “Project Freedom” naval escort operation — initially announced 4 May to escort 1,500–2,000 stranded

vessels through Hormuz — was suspended within roughly 24 hours after Saudi Arabia denied the United States the

use of its airspace and Prince Sultan Air Base, and a Trump–MBS phone call failed to break the impasse. NBC

reported Saudi officials were “surprised and angry” at the unilateral US announcement; only two American-flagged

merchant ships transited successfully, while US forces reported sinking six IRGC small craft. By late 7 May, Wall

Street Journal sourcing relayed by n-tv.de and Cursor confirms Riyadh and Kuwait have lifted overflight/base

restrictions but Riyadh has not agreed to host the operation itself; Macron and Starmer are now positioning the

nuclear carrier Charles de Gaulle plus a UK contingent to fill the maritime-security vacuum. Trump publicly framed

the pause as an MoU goodwill gesture. The Saudi reversal documents that MBS does not want US strikes redirecting

Iranian retaliation back onto Aramco infrastructure (nytimes.com, theguardian.com, csmonitor.com, n-tv.de).

9. $25.7B emergency arms package empties US interceptor stocks

Secretary Marco Rubio used emergency authority on 1 May to approve approximately $25.7–25.8 billion in arms

transfers to Bahrain, Israel, Kuwait, Qatar and the UAE, including $17.1 billion in Patriot interceptors (Kuwait $9.3B,

UAE $6.25B, Bahrain $1.625B) and a $4B emergency Qatari order for ~1,000 interceptors. The volumes break the

production base: UAE alone could receive 600 PAC-3 MSE interceptors against Lockheed Martin’s 650-unit 2026

plan, and combined GEM-T demand of ~1,000 is more than triple RTX’s 300/year output. The State Department

bypassed standard 15-day (Israel) and 30-day (others) congressional review citing “an emergency in the Middle

East.” US forces have expended over 1,300 Patriot interceptors and ~190 THAAD interceptors since 28 February,

plus roughly half of long-range stealth cruise missiles and ~10× annual Tomahawk procurement; Estonia, a “model

ally,” saw delivery of six rocket systems delayed; Rep. Gregory Meeks (D-NY) labels the Congressional bypass a

“deliberate tactic” (nytimes.com, cn.nytimes.com, csmonitor.com).

10. Israel kills Hezbollah Radwan commander Malek Ballout in first Beirut strike

since April 8 ceasefire

Israel conducted its first airstrike on Beirut since the post-12-Day-War ceasefire took hold on 8 April, killing

Hezbollah elite Radwan Force commander Malek (Ahmed Ali) Ballout — Netanyahu personally claimed credit on

video, citing Ballout’s alleged planning of an “advance into northern Israel.” The IDF additionally struck the

southern Lebanese town of Selaja and overnight strikes in Nabatiyé killed 12–13 civilians including two children
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and a Hezbollah-affiliated paramedic in Marjayoun; the IDF claims it has killed ~220 Hezbollah operatives since

mid-April, the Lebanese Health Ministry counts 2,700+ deaths since 2 March. Lebanese PM Nawaf Salam called any

high-level Aoun-Netanyahu meeting “premature” without a security agreement; Trump is reportedly pushing a

Washington trilateral on 14–15 May. The Beirut hit is read as a direct Israeli signal against the parallel US-Iran MoU

track since one of Iran’s stated demands is inclusion of Lebanon in any deal — a condition Israel rejects, with

Yedioth’s Einat Eichner writing the framework is essentially the 2015 JCPOA Trump withdrew from in 2018 (zeit.de, 

n-tv.de, aawsat.com, hindi.news18.com).

4. PIVOT EVENT TRACKER

Pivot 1 — Does China cut a passage deal?

Status: TRENDING YES (soft). The 14–15 May Trump–Xi Beijing summit is the operative deadline for the Witkoff/

Kushner MoU and is now expected to be dominated by Iran rather than tariffs and rare earths; FM Wang Yi met FM

Araghchi in Beijing for the first high-level post-war contact, and CNBC reports the US declined Beijing’s offer to host

industry-specific CEO meetings while Boeing nonetheless prepares its first major China order in nearly a decade.

China imports >80% of Iranian crude and roughly half of seaborne crude from the Gulf, holds 1.2–1.3 billion barrels

in strategic reserve, and instructed Chinese refiners not to comply with US sanctions on a major petrochemical firm

and four blacklisted refineries. The first Chinese-owned tanker hit since hostilities began (the Marshall-Islands-

flagged “JV Innovation,” explicitly marked “CHINA OWNER & CREW,” fire on deck near Mina Saqr) gives Beijing

direct equities. Treasury Secretary Bessent has publicly leaned on Beijing to deliver Tehran (cnbc.com, 

cn.nytimes.com, foxnews.com, biz.heraldcorp.com).

Pivot 2A — Saudi back-channel to Iran?

Status: TRENDING YES. Sultan Haitham bin Tarik received Egyptian President Sisi at Muscat’s Al Baraka Palace

explicitly “for talks aimed at reaching a final agreement on the American-Iranian crisis”; Omani FM Badr Al-Busaidi

held parallel calls with Russian FM Lavrov and German FM Wadephul; Sisi conducted unannounced “brotherly

visits” to both the UAE and Oman. MBS’ refusal to allow US use of Saudi airspace/bases for Project Freedom — and

his subsequent climbdown only after the operation was suspended — is the cleanest signal that Riyadh fears

prolonged war threatens Aramco exports more than it fears Iranian primacy. Sky News Arabia describes the GCC

posture as a “single state system” hardened at a Jeddah consultative meeting; Independent Arabia documents the

parallel China-balancing track (asharq.com, nytimes.com, skynewsarabia.com).

Pivot 2B — Nuclear sprint to 90%?

Status: UNCLEAR (leaning NO). Tehran continues to retain ~400–440 kg of 60%-enriched uranium per

Independent and El Mundo (the WSJ-leaked harder draft demands Iran physically transfer 408 kg to the US, with

some lawmakers wanting it handed to US Marines); IAEA reports Iranian centrifuges “practically disabled” after

June 2025 strikes. Single-source ura.news reporting suggests Iran has agreed to ship its 60% stockpile to a third

country, most likely Russia, but no Reuters/AP corroboration in this cycle. The CIA assessment that Iran can endure

blockade 90–120 days reduces the regime-survival pressure that would force a sprint; the Pezeshkian-Mojtaba

audience suggests command is consolidating, not collapsing. The harder-draft ask of full Fordow/Natanz/Isfahan

dismantling and 20-year freeze is precisely the demand that, if rejected, could push Tehran toward sprint logic

(ura.news, kurier.at, elmundo.es, iranintl.com).

Pivot 3A — Ceasefire deal?

Status: TRENDING YES (fragile). The 14-point MoU is in formal Tehran review; Pakistani-mediated Witkoff/Kushner

shuttle has produced a three-stage architecture and a 30-day substantive negotiation window; Sultan Haitham–Sisi

Muscat summit and Vatican-channel Rubio–Pope Leo XIV dialogue add parallel mediation tracks. The Guardian,

citing Pakistani officials, reports Trump may sign an outline agreement in Islamabad next week, potentially around
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the China trip. Substance gaps are wide: 20-year US enrichment-freeze ask vs. 5-year Iran offer, HEU transfer terms

unresolved, Iran demands inclusion of Lebanon, Israel rejects same. The Hormuz exchange of 7 May does not kill

the diplomatic track but degrades the political room — Iranian officials including Mohsen Rezaee demand “tangible

benefits” not a “flamboyant gesture” (reuters.com, theguardian.com, aawsat.com, sueddeutsche.de).

Pivot 3B — US recommit militarily?

Status: TRENDING YES (kinetic posture deepening). The 7 May CENTCOM strikes on Qeshm/Bandar Abbas/Minab;

the $25.7B emergency interceptor sales bypassing congressional review; the F/A-18/Hasna and F/A-18/Touska

tanker disablements; the 50,000+ US troop posture (82nd Airborne ~2,000 paratroopers, 31st MEU ~5,000, USS

Abraham Lincoln and USS George H.W. Bush carrier strike groups); WSJ-sourced reporting that Trump intends to

resume Project Freedom in the coming days after the Saudi/Kuwait climbdown; and the ConocoPhillips June–July

“critical shortage” calendar all push toward military recommitment if the MoU collapses. Trump’s “love tap” framing

is rhetorical containment, not de-escalation (reuters.com, nytimes.com, i24news.tv, cnbc.com).

Pivot 3C — US strike nuclear sites?

Status: UNCLEAR. The harder WSJ-leaked draft demands full dismantlement of Fordow, Natanz, and Isfahan plus

uranium transfer; the softer Axios/Reuters draft is a 12–15 year enrichment freeze without dismantling. El Mundo

reports the option of a “high-risk U.S. ground incursion to seize enriched uranium was considered by Washington

during the course of the war” — the tail-risk Israel allegedly preferred. Israeli officials privately call the soft MoU a

“disaster” and “lifeline” for Iran. If MoU rejected, the ConocoPhillips June–July supply cliff and Schnabel’s June

ECB hike create the macro window for a strike posture; Macron’s Charles de Gaulle deployment, the $25.7B GCC

interceptor surge, and the lifted Saudi/Kuwait airspace restrictions create the operational platform. Pope Leo XIV’s

public opposition and Rep. Tom Barrett’s AUMF restraint create domestic constraints (elmundo.es, kikar.co.il, 

aawsat.com, foxnews.com).

Pivot 4A — China fills security vacuum?

Status: TRENDING YES (early stage). Beijing’s three-track positioning is increasingly explicit: (1) the 14–15 May

Trump-Xi summit is now an Iran-deal forum; (2) China has pivoted refined-product exports — March aviation-fuel

+34% MoM to Vietnam, diesel +187% to the Philippines, fertilizer +33% to the Philippines — paired with

renewable-export diplomacy explicitly contrasting with US oil-and-gas posture; (3) the Mearsheimer-on-iFeng

“lame giant” framing argues “America’s chess pieces are almost all eaten.” Adm. Paparo’s pushback that Pacific

deterrence remains intact is fighting a rising tide. Wang Yi has called for an immediate ceasefire and reopening of

Hormuz; PRC has communicated to European diplomats that lifting the US blockade on Iranian oil is a precondition

for the summit. The Chinese-owned tanker hit and the Egyptian-jets-to-UAE rumor amplified by iFeng both push

toward direct PRC equities (cn.nytimes.com, news.ifeng.com, cnbc.com, t-online.de).

5. OUTCOME PROBABILITY ASSESSMENT

Rank 1 — Outcome B: Frozen conflict. Likelihood: HIGH. Trend: → The current state already approximates a frozen

conflict — partial Strait access via PGSA permits, low-intensity skirmishing (Hasna interdiction, Hormuz salvo,

CENTCOM strikes on Qeshm/Bandar Abbas), wide MoU gaps, and a CIA assessment that Iran can absorb the

blockade 90–120 days. Both sides need the truce narrative; neither obeys it (thedailybeast.com, reuters.com).

Rank 2 — Outcome H: Uneasy US restoration. Likelihood: MODERATE. Trend: ↑ The 14-point MoU plus the US-

Bahrain UN Chapter VII draft, a Project Freedom resumption with Saudi/Kuwait climbdown, the $25.7B emergency

arms package, and Trump’s hard “FAST!” ultimatum all point toward unstable equilibrium with the US recommitting

at enormous cost. The IEA’s 20% strategic-reserve burn and ConocoPhillips’ June–July shortage warning impose a

hard recovery calendar (nytimes.com, cnbc.com).
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Rank 3 — Outcome G: China wins the peace. Likelihood: MODERATE. Trend: ↑ The Trump-Xi summit timing, the

Mearsheimer-on-iFeng “lame giant” frame, Beijing’s $200B/year Iranian-oil position, and the first Chinese-owned

tanker hit all push toward PRC primacy in any post-deal architecture; however, China still resists SCO militarization

and avoids formal mediation (cn.nytimes.com, news.ifeng.com).

Rank 4 — Outcome A: Early capitulation. Likelihood: LOW–MODERATE. Trend: ↑ Tehran is formally reviewing a

14-point MoU under a 48-hour deadline, with Pakistani officials suggesting an outline could be signed in Islamabad.

But Speaker Qalibaf’s “Trust Me Bro” mockery, the IRGC’s structural friction with Pezeshkian and the wide

enrichment-freeze gap (20 vs. 5 years) make true capitulation unlikely in the next 72 hours (theguardian.com, 

reuters.com).

Rank 5 — Outcome C: Pyrrhic US war. Likelihood: LOW–MODERATE. Trend: ↑ The kinetic deepening (Hormuz

exchange, $25.7B emergency arms, ConocoPhillips supply cliff) creates the conditions for a forced opening if MoU

collapses; the CIA’s 70% missile-retention figure means casualties would be heavy. Stephen Semler’s $71.8B 60-

day cost estimate already implies a Pyrrhic profile (responsiblestatecraft.org, middleeasteye.net).

Rank 6 — Outcome E: Full regional war. Likelihood: LOW. Trend: → The IDF Beirut strike on Ballout, IRGC strikes

on the UAE, Iranian missile/drone interceptions over Fujairah and the iFeng-cited “Egyptian jets to UAE” rumor

argue for ignition risk; but Saudi/Kuwait airspace climbdown and the GCC “single state” cohesion limit broad

escalation (zeit.de, skynewsarabia.com).

Rank 7 — Outcome F: Nuclear Iran fait accompli. Likelihood: LOW. Trend: → The CIA assessment of regime

resilience plus the ura.news single-source report that Iran has agreed to transfer 60% HEU to a third country

reduces sprint pressure; the 12–15 year freeze track in the soft MoU is a non-renunciation pause. IAEA reports

centrifuges “practically disabled” after June 2025 strikes (ura.news, elmundo.es).

Rank 8 — Outcome D: Gulf collapse. Likelihood: LOW. Trend: → Saudi output remains intact; Adnoc has continued

shipping ~6M bbl in April via disabled-transponder tankers fetching $20/bbl premiums; Brent has paradoxically

reverted toward $100 from a $126 wartime peak. A Saudi infrastructure strike or PGSA-mining incident could

change the picture, but no evidence in the cycle (berliner-zeitung.de, cnbc.com).

6. KEY THEMES

Military operations & escalation. The cycle’s defining engagement was the 7 May Hormuz exchange in which IRGC

missiles, drones and small craft attacked the destroyers USS Truxtun, USS Rafael Peralta and USS Mason, with

CENTCOM responding via 5-inch naval guns, CIWS and Apache/Hellfire fire and follow-on self-defense strikes on

missile/drone launch sites, command-and-control nodes and ISR infrastructure at Qeshm’s Bahman pier, the

Bandar Abbas city/airbase, and the Bandar Kargan naval base at Minab. The escalation chain ran F/A-18

disablement of the M/T Hasna’s rudder on 6 May → Iranian retaliation 7 May → CENTCOM response — the second

blockade enforcement in three weeks after the USS Spruance disabled the Touska on April 19. Israel killed

Hezbollah Radwan commander Malek Ballout in Beirut, the first Beirut strike since the April ceasefire. The CIA leak

that Iran retains ~70% of pre-war missiles and ~75% of mobile launchers, plus the Pentagon’s $25.7B emergency

arms package to GCC partners (UAE alone slated for 600 PAC-3 MSE interceptors against a 650 Lockheed annual

production), confirms the kinetic posture is deepening despite the rhetorical truce (reuters.com, cnn.com, 

middleeasteye.net, nytimes.com, zeit.de).

Energy markets & maritime traffic. Brent traded a $96.10–$102.48 intraday range and settled near $100/bbl as

conflicting peace and combat headlines hit the tape; WTI bottomed at $94.81 before recovering to $96.76–$97.75

after the Hormuz exchange. The IEA has burned 20% of its strategic reserves with Director Fatih Birol warning “the
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name of the game could well be the volatility”; ConocoPhillips’ CFO names June–July as a “critical shortage”

window for import-dependent economies; Shell’s Wael Sawan tells CNBC the cumulative crude shortfall is

approaching one billion barrels — “the IEA’s biggest supply disruption in history.” Hormuz transit has fallen to 40

ships/day from a 120-ship pre-war norm, with 1,500–2,000 vessels and 20,000 crew trapped in the Gulf per IMO

Secretary-General Arsenio Dominguez. Iran’s Persian Gulf Strait Authority has formalized a Vessel Information

Declaration regime in violation of UNCLOS, charging up to $2 million per transit. UAE’s Adnoc has continued

clandestinely shipping ~6M barrels via disabled-transponder tankers at $20/bbl premiums to OSP. Shell printed Q1

adjusted earnings of $6.92B — its best in two years — while Maersk’s Vincent Clerc pegged bunker-fuel pass-

through at $500M/month and Hapag-Lloyd at $60M/week (cnbc.com, cnbc.com, reuters.com, cnn.com, berliner-

zeitung.de).

Diplomatic tracks & US politics. The Pakistani-mediated 14-point MoU is the central artifact; the three-stage

architecture — declare war ended, resolve Hormuz, open 30-day substantive window — is uniformly described

across Reuters Arabic, Iran International English, PBS NewsHour and Aljazeera. Witkoff and Kushner run point for

Washington; Pakistani PM Sharif and FM Dar shuttle the text. The 14–15 May Trump-Xi Beijing summit imposes a

hard deadline. Parallel mediation tracks: Sultan Haitham–Sisi Muscat summit, Rubio–Pope Leo XIV Vatican meeting

(after Trump’s claim that the Pope “thinks it’s just fine for Iran to have a nuclear weapon” — a charge the Pope

publicly rejected), and Macron’s nuclear carrier Charles de Gaulle filling the maritime-security vacuum. On the Hill,

Rep. Tom Barrett (R-MI, Army veteran) introduced an AUMF authorizing operations through July 30 with a “no

nation-building” rider; Sen. Lisa Murkowski (R-AK) is preparing a Senate companion; Reps. Jason Crow (D-CO) and

Seth Moulton (D-MA) introduced a War Powers resolution. Stephen Semler estimates the war’s 60-day cost at

$71.8B vs. Pentagon’s $25B figure — “a lie.” A US-Bahrain UN Chapter VII draft with Saudi/UAE/Kuwait/Qatar co-

sponsorship heads to a Russia/China veto (reuters.com, theguardian.com, foxnews.com, cathstan.org, 

responsiblestatecraft.org).

Iranian regime stability & internal dynamics. President Pezeshkian’s 2.5-hour in-person audience with Mojtaba

Khamenei — Mojtaba’s first publicly disclosed encounter since his March 9 elevation — was choreographed

precisely to refute the “divided leadership” narrative platformed by Iran International (Pezeshkian “in severe

anger” at IRGC commander Vahidi over the UAE strikes) and Rubio (“insane in the brain”). Mojtaba (56) is

recovering from severe facial disfigurement and leg injuries from the Feb. 28 strike on the Supreme Leader’s

complex; he has only released written Telegram statements and “remains in hiding.” Analyst Sina Toossi tells Al

Jazeera that real decision-making may flow through informal channels around Mojtaba’s office and security chief

Mohammad Bagher Zolghadr. The IRGC re-closed the Strait immediately after FM Araghchi declared it open — a

falsifiable factional rupture. Speaker Qalibaf’s “Operation Trust Me Bro / Fauxxios” mockery, hardliner MP

Mahmoud Nabavian’s criticism of the JCPOA-team negotiators, and the “lifeline” framing in Israeli press all confirm

Iranian elite contention. Rial -40% in six months, official inflation 67%, two million job losses, four-fold medicine

prices, 67-day internet blackout affecting 90 million people, and at least 1,600 executions in 2025 frame the

human cost (asharq.com, aljazeera.com, iranintl.com, franceinfo.fr, theguardian.com).

Regional spillover. The IDF’s first post-ceasefire Beirut strike killed Hezbollah Radwan commander Malek Ballout,

with Netanyahu personally claiming credit; overnight strikes in southern Lebanon killed 12–13 civilians including

two children in Nabatiyé and a Hezbollah-affiliated paramedic in Marjayoun; Israel claims ~220 Hezbollah

operatives killed since the mid-April ceasefire while the Lebanese Health Ministry counts 2,700+ deaths since 2

March. Indirect Israel-Lebanon talks are scheduled for Washington 14–15 May. Asharq Al-Awsat’s deep-dive on

Iraq documents that Tehran has achieved near-total influence in Baghdad through dual-structure militias (Asa’ib

Ahl al-Haq, Kata’ib Sayyid al-Shuhada) that simultaneously embed in ministries and operate elite combat units

under “Islamic Resistance in Iraq”; following November 2025 elections, militia-aligned representatives won 100+

parliamentary seats, with Treasury sanctioning Deputy Oil Minister Ali Maarij al-Bahadly and three named militia

commanders for $1B/year Iranian-oil smuggling. UAE air defenses intercepted Iranian missiles/drones overnight;

https://www.cnbc.com/2026/05/08/oil-prices-today-wti-brent-us-iran-fire-war-hormuz-ceasefire.html
https://www.cnbc.com/2026/05/07/shell-ceo-iran-war-oil-lost-shortage.html
https://www.reuters.com/business/energy/europe-made-mistake-by-moving-away-nuclear-power-ieas-birol-says-2026-05-07/
https://www.cnn.com/2026/05/07/middleeast/iran-hormuz-rules-warime-gains-intl
https://www.berliner-zeitung.de/article/krieg-am-golf-vea-verschiffen-heimlich-rohoel-durch-die-strasse-von-hormus-10034948
https://www.berliner-zeitung.de/article/krieg-am-golf-vea-verschiffen-heimlich-rohoel-durch-die-strasse-von-hormus-10034948
https://www.reuters.com/world/china/whats-included-talks-end-iran-war-reopen-hormuz-2026-05-07/
https://www.theguardian.com/world/2026/may/07/us-and-iran-close-to-temporary-truce-pakistani-officials-claim
https://www.foxnews.com/politics/swing-district-republican-breaks-trump-pushes-limits-iran-war
https://www.cathstan.org/us-world/us-secretary-of-state-marco-rubio-pope-leo-xiv-discuss-iran-war-at-vatican-meeting
https://responsiblestatecraft.org/iran-war-72-billion/
https://asharq.com/iran/182126/%D8%A8%D9%8A%D8%B2%D8%B4%D9%83%D9%8A%D8%A7%D9%86-%D8%A7%D9%84%D8%AA%D9%82%D9%8A%D8%AA-%D8%A7%D9%84%D9%85%D8%B1%D8%B4%D8%AF-%D9%85%D8%AC%D8%AA%D8%A8%D9%89-%D8%AE%D8%A7%D9%85%D9%86%D8%A6%D9%8A/
https://www.aljazeera.com/news/2026/5/7/irans-president-pezeshkian-seeks-to-quash-divided-leadership-narrative
https://www.iranintl.com/ar/202605071258
https://www.franceinfo.fr/monde/iran/inflation-record-en-iran-en-raison-du-blocus-americain_7990082.html
https://www.theguardian.com/world/2026/may/07/iran-conducting-near-daily-prisoner-executions-in-secrecy-say-rights-groups


the Marshall-Islands-flagged “JV Innovation” — explicitly marked “CHINA OWNER & CREW” — caught fire after an

attack near Mina Saqr, and CMA CGM’s “San Antonio” was hit on 5 May (zeit.de, aawsat.com, aljazeera.com, 

biz.heraldcorp.com, france24.com).

7. NOTABLE QUOTES & DATA POINTS

“Just a love tap” — President Trump on the CENTCOM strikes against Qeshm/Bandar Abbas/Minab, in a phone call
with ABC News (cnbc.com, bbc.co.uk, politico.com).

“They fell in the most beautiful way into the ocean, just like a butterfly falling into its grave!” — Trump on Truth Social
describing intercepted Iranian drones (lavanguardia.com, mako.co.il).

“All below the threshold of restarting major combat operations at this point.” — Gen. Dan Caine, Chairman of the Joint
Chiefs (navytimes.com).

“Operation Trust Me Bro” / “Fauxxios” — Iranian Speaker Mohammad Bagher Qalibaf’s mockery of the Axios MoU leak
and the Pakistani-mediated diplomatic process (theguardian.com, news.yahoo.co.jp).

CIA assessment: Iran retains ~70% of its pre-war missile inventory and ~75% of mobile launchers; can withstand the
US naval blockade 90–120 days before severe economic distress (middleeasteye.net, thedailybeast.com).

Hormuz transit: 40 ships in the week ending May 3 vs. 120/day pre-war baseline; up to $2 million per vessel charged
via the Persian Gulf Strait Authority (cnn.com).

“1,500 ships and 20,000 crew trapped in the Gulf” — IMO Secretary-General Arsenio Dominguez (ndtv.com,
lemonde.fr).

DOJ/CFTC probe: $2.6B (potentially $7B per Reuters) in suspicious bearish oil bets — $500M (Mar 23, ~15 min before
Trump’s strike-delay), $960M (Apr 7 ceasefire), $760M (Apr 17, ~20 min before Araghchi’s “Hormuz open” post),
$430M (Apr 21 ceasefire extension) (forbes.com, reuters.com, nbcnews.com).

USS Truxtun (DDG 103), USS Rafael Peralta (DDG 115), USS Mason (DDG 87) — three Arleigh Burke-class destroyers
transiting Hormuz under attack on 7 May (cnn.com, navytimes.com).

$25.7B emergency arms package to Bahrain, Israel, Kuwait, Qatar and UAE — including 600 PAC-3 MSE interceptors
potentially to UAE alone vs. Lockheed Martin’s 650-unit 2026 plan; bypasses standard 15- and 30-day congressional
review (nytimes.com).

217 infrastructure objects, 11 units of equipment, 15 US bases damaged or destroyed by Iranian strikes since 28
February; NSA functions transferred from Bahrain to MacDill AFB (cursorinfo.co.il, elconfidencial.com).

US war cost estimate $71.8B in 60 days (Stephen Semler / Security Policy Reform Institute) vs. Pentagon’s $25B
figure — “a lie” (responsiblestatecraft.org).

“We’ve dug ourselves a hole of close to a billion barrels.” — Shell CEO Wael Sawan, characterizing the cumulative
crude shortfall (cnbc.com).

“The Pentagon suggests that removing mines placed by the Iranian Revolutionary Guard could take up to six months
after the conflict ends.” (expansion.com).

408 kg of highly enriched uranium that the US demands Iran surrender per the WSJ-leaked harder draft, with some
lawmakers wanting it handed to US Marines (kurier.at, numedya24.com).

Iranian rial -40% in six months; official inflation 67%; two million job losses since Feb 28; medicines now 4× pre-war
price (franceinfo.fr, aa.com.tr).

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://www.zeit.de/politik/ausland/2026-05/hisbollah-israel-libanon-malek-balut
https://aawsat.com/%D9%81%D9%8A-%D8%A7%D9%84%D8%B9%D9%85%D9%82/%D8%AA%D8%AD%D9%82%D9%8A%D9%82%D8%A7%D8%AA-%D9%88%D9%82%D8%B6%D8%A7%D9%8A%D8%A7/5270581-%D8%AD%D8%B1%D8%A8-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D9%81%D9%8A-%D9%85%D9%8A%D8%AF%D8%A7%D9%86-%D8%A7%D9%84%D8%B9%D8%B1%D8%A7%D9%82-%D9%85%D8%B4%D8%A7%D9%87%D8%AF-%D9%84%D8%A7%D9%83%D8%AA%D9%85%D8%A7%D9%84-%D9%86%D9%81%D9%88%D8%B0-%D8%A7%D9%84%D9%81%D8%B5%D8%A7%D8%A6%D9%84
https://www.aljazeera.com/news/2026/5/7/why-has-the-us-sanctioned-iraqs-deputy-oil-minister-for-helping-iran
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https://www.france24.com/ar/%D8%A7%D9%84%D8%B4%D8%B1%D9%82-%D8%A7%D9%84%D8%A3%D9%88%D8%B3%D8%B7/20260507-%D9%85%D8%A8%D8%A7%D8%B4%D8%B1-%D8%A5%D9%8A%D8%B1%D8%A7%D9%86-%D8%A7%D9%84%D9%88%D9%84%D8%A7%D9%8A%D8%A7%D8%AA-%D8%A7%D9%84%D9%85%D8%AA%D8%AD%D8%AF%D8%A9-%D8%AE%D8%B1%D9%82-%D9%88%D9%82%D9%81-%D8%A5%D8%B7%D9%84%D8%A7%D9%82-%D8%A7%D9%84%D9%86%D8%A7%D8%B1-%D9%85%D9%87%D8%A7%D8%AC%D9%85%D8%A9-%D8%B3%D9%81%D9%86-%D8%AA%D8%B1%D8%A7%D9%85%D8%A8-%D8%A5%D8%B3%D8%B1%D8%A7%D8%A6%D9%8A%D9%84-%D9%84%D8%A8%D9%86%D8%A7%D9%86-%D9%87%D8%B1%D9%85%D8%B2


Lars Klingbeil (German Finance Minister): German federal/local tax receipts will be ~€70 billion lower across 2026–
2030 vs. October baseline; €17.8B already revised down for 2026 alone — “an irresponsible war waged by Trump”
(france24.com).

“If I were Saudi Arabia, I would ask myself, who do I want to maintain close relations with, the United States or
China? In the past, the answer was always the United States, not China. I think this situation is changing.” — John
Mearsheimer to iFeng (news.ifeng.com).

“Lame giant” (跛脚的巨人) — Chinese nationalist framing of US munitions depletion; US has consumed roughly half its
long-range stealth cruise missiles and ~10× annual Tomahawk procurement since 28 February (cn.nytimes.com).

“Wall of steel nobody goes through.” — Trump on the US naval blockade (thedailybeast.com).

Pope Leo XIV: “The Church has spoken out for years against all nuclear weapons, so there is no doubt about this” —
directly rejecting Trump’s claim that the Pope “thinks it’s just fine for Iran to have a nuclear weapon” (cathstan.org,
osvnews.com).
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